





























Black...

The studio Kuba & Pilar architects drew inspiration from the colour black as the
symbol of the industrial history of Ostrava. For the joint-stock company HOCHTIEF
CZ, it designed a modern residential house called Ostravska brana — The Gate to
Ostrava. The unique project rose at the fringe of the historic heart of the Silesian
metropolis, at the location of one of the former city gates. The building cannot

be overlooked — it captures the attention at first sight with its black glass-cement
facade that mirrors the glowing red loggias. Another impressive contrast is
represented in the shape of the house — sharp edges balanced with the curve of
the South-West face. The building has two parts that form a remarkable unity. It is
a dividing point between the busy street and the tranquil Kostelni namésti. The five-
storey building houses both residential and commercial premises and also a nice
café. Division Moravia, which executed the project Ostravska brana, thus reminded
the joint-stock company HOCHTIEF CZ that its specialists have mastered work with
the most advanced materials to create architecturally unique buildings.




... and white

White facade of the luxury residential building 12 LOFTS — combination of light architectural
concrete, aluminium and glass is in perfect harmony with the former residences of bankers,
artists and diplomats from the era of the First Republic. The development project of the
joint-stock company HOCHTIEF CZ designed by a renowned architect John Eisler does
not in any way disturb the quiet ambiance of the Prague district Bubene¢. High demands
of the owners of spacious loft apartments are satisfied, among others, by living in the
vicinity of the U.S. Ambassador’s residence and with historic landmarks such as the Royal
Game Park or the Prague Castle nearby.12 LOFTS are three modern buildings, each

of them houses four loft-like apartments. They are interconnected by a large ground level
podium; roof of the podium is designed as a large green terrace with water features. On
the first three floors of each building, there always is one apartment per floor and the two
top floors always create one duplex penthouse. The topmost floor is a setback structure
forming a dwelling unit surrounded by terraces. All apartments are accessible directly

from an elevator or from a common staircase. Even in the world of today that is full of
compromises it is possible to combine generosity of space, luxury and variability and to set
the construction into a haven of peace in the heart of a metropolis.
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Quality Management System

Excellence and quality are building blocks of
enterprise. Excellence and quality are not singular
achievements. They are values we attain repeatedly,
through our competent and qualified employees.
The quality management system became a mission
in HOCHTIEF CZ — a mission with the aim to carry
out each job always in the highest quality.

The integrated quality management system
became a matter of habit in HOCHTIEF CZ.
The elements of the Integrated Management
System in the area of quality (ISO 9001), safety
(OHSAS 18001) and environmental protection
(ISO 14001) are well established procedures
accompanying all aspects of our business.

We repeatedly prove that our quality management
system is functional and meets the given
requirements. We do not rest on our laurels.

In the last year, we extended our portfolio of certified
activities by reclamation of contaminated sites and
waste dumps. It has also been confirmed that, in

“Excellence is not an act,
but a habit.”

Aristotle

connection to CSN EN ISO 3834-2:2006, the quality
management system is successfully maintained in
both production and installation of steel structures,
in installation of piping systems and in welding

of the reinforcement steel.

We were also successful in a client audit by CEZ, a. s.
in the quality management system in execution and
securing of activities, connected to use of nuclear
power and radiation. We have proven also here that
excellence and quality are to HOCHTIEF CZ a second
nature. On the basis of the satisfactory result of

the audit, the validity of certificate on qualification

to comprehensive deliveries of industrial, power
engineering, civil engineering, hydraulic engineering
and environmental constructions for CEZ, a. s. was
extended until 31 March 2012.

Our mission is set and develops further in the

global strategy of LEAD 5!, that was implemented

in all the units of the HOCHTIEF Group in 2010.

This strategy, focusing mainly on development of
cooperation between the units, flexibility and speed of
response to the ever changing market conditions and
consolidation of all the qualities, competences and
skills of the employees, together with reorganization
of the company, will ensure consistent quality of our
company and all its activities.
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Reconstruction at a good address...

Number 9 Wenceslas Square, built between 1913 and 1914 from the design of
architect Matéj Blecha, is given a new splendour, thanks to the reconstruction by
the company HOCHTIEF CZ. It was requested by the preservation department that
the frontage and certain parts of the building’s structural floors and walls remain,
but all other parts were completely demolished. First of all, the foundation pit and
neighbouring houses had to be braced, then the foundations of the new building
were laid. This was followed by monalithic and precast structures, restoration of
the roof structure, keeping the original truss. The reconstruction continued with
restoration of facade, repairs of windows and doors and reassembly of stone

stairs fixed in the precast structures. On one hand, the reconstruction on the busy
Wenceslas Square is a great presentation of the company; on the other hand, it
brings some hurdles — the transport was restrained and space extremely restricted.
The HOCHTIEF CZ staff smoothly overcame the problems and the reconstruction is
nearing the successful finish.




HOCHTIEF CZ a. s.
COMPANY REPORT 2010

Presentation Part

Olomouc,
Palacky University

Relation to the Environment

The construction industry and environmental
protection are closely connected. The construction
industry directly influences and shapes the
environment. Through its activities, HOCHTIEF CZ
makes efforts to contribute to revitalization of the
proverbial well. We respect the values that surround
us us. Together with you, we want to participate in
their creation. That is the statement of our vision. It is
not just a vision, it is reality. Our company is involved
in remedying the negative environmental impacts,
reclamation of damaged land or preparation of flood
measures. Environmental protection is part of the
Integrated Management System in HOCHTIEF CZ.

We constantly prove that our commitments
to the environment are not just empty words.
In 2010, an EMS (Environmental Management

System) supervisory audit was conducted in
accordance with the revised CSN ISO 14001:2005
standard. It proved once again that the system is
implemented and maintained effectively.

Employees of the company are led to assess the
impact of their work on the environment during all
their activities. The company puts emphasis on
preventive measures; these are especially training
of the personnel, acquainting the suppliers with the
principles of optimization of technological methods
or responsible choice of plant and machinery.
HOCHTIEF CZ makes use of the ideas gained
from its employees for further improvement in

the environmental protection. This approach of
HOCHTIEF CZ brings about reduction in the cost
of raw materials and power and effective waste
management control, which leads, in particular,

to reduction of the share of hazardous waste and
to minimisation of the risk of accidents, injuries

to health and damage to the environment. Our
consistent approach made it possible to decrease
the volume of produced waste by more than 30 %
in comparison to 2009.



Bridge...

A new section of the Prague Ring Road, in the construction of which the joint-stock
company HOCHTIEF CZ participated, was opened in September of this year. The
unique structure — of appeal both to the experts and to the general public forever
—means for Division Traffic Infrastructure new experience gained in the field of
traffic engineering. Probably the most challenging part of it was the bridge over the
Lochkov Valley — 461 m in length. Its inclined pillars are not common in the Czech
Republic and they were a difficult part of the construction. Thanks to the deck rising
to the height of 65 m over the valley, the structure has become the highest steel-
concrete bridge in Prague. Also the other parameters are interesting: weight of the
construction is approximately twenty thousand tons, 4,700 tons of steel were used
for the steel framework and 5,700 cubic meters of concrete for the deck.

ity
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Luhacovice,
SPA & Wellness
hotel Alexandria

Financial Management

While in 2009 the economic result after taxes
reached 2,480 MCZK, in the fiscal period of 2010
the company returned 6,271 MCZK. The company
showed higher operative earnings in all construction
segments. Under the influence of the economic crisis
and in accordance with the group’s conservative
approach, HOCHTIEF CZ increased in 2010 its
provisions for overdue receivables. The increase

of provisions reflected mainly the current problems
of private developers. Due to slower sales rates

and additional marketing expenses for property
development activities, a better overall profit was
impossible.

To adjust the company organization to the
deficient market volume, extensive reorganizational

measures were implemented. The new
organizational structure was enforced and all the
connected expenses were realized in 2010.

The shares in Interma, akciova spole¢nost and
Interma BYTY, akciova spole¢nost were sold as at
30 December 2010. The sale of the capital interest
in Interma, akciova spole¢nost (and the later
formed Interma BYTY, akciova spole¢nost) was
planned already in 2009.

Balance sheet

Total equity as at 31 December 2010 came to

965 MCZK. Cash and cash equivalent increased
by 39% to 414 MCZK. Due to the write-offs of

the rights to development projects and the sale of
capital interest in the companies Interma, akciova
spole¢nost and Interma BYTY, akciova spole¢nost,
there is a decline in non-current financial assets of
33%. There were no further significant changes in
the structure of the balance sheet.
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Risk Management

The risk management system introduced in 2009
and further improved in 2010 led to an improved
balance of chances and risks. The vast majority of
all business activities delivered the planned or even
better results.

Independent management teams permanently
evaluate project and business related risks, which
is one of the usual construction and development
activities. There are no financial risks from foreign
currency exchange or financial securities.

Outlook

The cuts in public investments in infrastructure
projects will further hinder the construction industry.
Due to the increase of industrial production we see
new demand in production and consequent logistic
facilities. Property development stabilizes but is still
too low, compared to the market situation of 2008.
Overall, the construction market in 2011 will remain
challenging; no general production growth can be
expected before 2012.

Main economic indicators for 2010 (MCZK)

Workdone 5,015
Profit before taxation 18
Net profit 6
Total Assets 4,282
Equity capital 965
Employees - recalculated average 1,369

Main economic indicators for 2009 (MCZK)

Workdone 6,128
Profit before taxation 19
Net profit 2
Total Assets 4,143
Equity capital 960
Employees - recalculated average 1,583

Main economic indicators for 2008 (MCZK)

Workdone 7,839
Profit before taxation 165
Net profit 118
Total Assets 5,693
Equity capital 1,017

Employees - recalculated average 1,663
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Shareholder structure of HOCHTIEF CZ a. s.

as at 31 December 2010

As of 15 April 2006 HOCHTIEF CZ a. s. has a sole shareholder — the supranational
construction holding HOCHTIEF Aktiengesellschaft.

Corporate Bodies

In 2010 the joint-stock company HOCHTIEF CZ was managed by a four-member Executive Board:

Executive Board HOCHTIEF CZ a. s.:

Tomas Bilek Ivan Havel

Chairman of the Executive Board Member of the Executive Board

and CEO and Commercial Director

Peter Maronna FrantiSek Kubat

Member of the Executive Board Member of the Executive Board and Production
and Economic Director Director until 30 June 2010, Operations Director

since 1 July 2010

Supervisory Board of HOCHTIEF CZ a. s. consists of three members:

Eimert Los Petr Janousek
Chairman of the Supervisory Board Member of the Supervisory Board until 1 May 2010
Roberto Simoni Martin Benes$

Member of the Supervisory Board Member of the Supervisory Board since 2 May 2010



...and water

The joint-stock company HOCHTIEF CZ is proud of its roots — its origin is
connected with water-management works. The company draws on its experience
and further develops it by execution of projects of that kind. An example of this can
be participation in the project “Completion of the Vltava waterway in the section
Ceské Budgjovice — Hluboka nad Vitavou” for the investor Directorate of Waterways
of the Czech Republic, in 85% funded by the Operational Programme Transport
from the European Regional Development Fund. During execution of the project,
engineers of the joint-stock company HOCHTIEF CZ built the harbour Ceské Vrbné,
the turning basin below the weir Jirdskdv jez and the wharf Lannova lodénice, the
- key part of which is a 60-metre long pier. It facilitates boat access to the very centre
e of Ceské Budgjovice. This will most certainly boost the tourism industry not only
e ‘ in the city but also in the entire region of South Bohemia where a new waterway
' section — 8,9 km long — was constructed for ships that are up to 44 m in length and
5,5 m in width.
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Human Resources

Skilled and experienced employees are the source

of our strength. It is our employees who help us to
realize the commitments of our vision and mission.
Continuous care for our employees is an important
part of HOCHTIEF CZ. We appreciate hard work of
our employees and we try to support them in their
efforts and to reward them accordingly. HOCHTIEF CZ
wants to deserve good employees. Therefore, we take
care of them through our HR strategy. We invest into
the quality development of our employees. Constant
work with the promising employees was supported

by the implementation of assessment centres

and consequently by incorporating the outcomes

of these into the development plans of our promising
employees. Education system is applied throughout
the whole company. Workshops and both single and
repetitive trainings enable the employees to advance
their skills and then to put them into practice.

We evaluate our employees. The evaluation system
in HOCHTIEF CZ is focused on assessment

of the fulfiment of assignments and competences;
it endorses open communication at the workplace
and helps to improve the human resources
management of the managerial staff.

Every year, we announce and reward the best
employees. This recognition of professional
qualities is an important element in motivation of
the employees to excellent results. In cooperation

with the company union we organize summer camps
for the children of our employees. From the resources
of our welfare fund we attend to the welfare needs

of the staff, providing them spa treatments, support
various social, cultural and educational and sports
activities. In case of need, the employees can use
interest-free loans from the fund.

Recession in the construction industry directly
affected the number of employees in the company.
We respect our employees and we do not like
losing them. For that reason, reduction in the
number of employees in the company was the
very last of the measures that the company had

to implement to face the impacts of the economic
crisis. Still, HOCHTIEF CZ tried to reduce the staff
1o the absolutely necessary extent only.. This was
appreciated also by the Trade Unions. The relations
and discussions with the Trade Unions were mutually
fair and open. As a result of it, Attachment No. 3 to
the Collective Agreement was concluded.

As at 31 December 2010, the joint-stock company
HOCHTIEF CZ had 1,251 employees.

“The employer generally gets
the employees he deserves.”

Walter Raleigh
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Organizational structure of HOCHTIEF CZ a. s.

as at 31 December 2010

CAPITAL INTEREST

HOCHTIEF Facility Management
Ceska republika s.r.o.

Garden Center Invest s.r.o.

ORGANISATION UNIT

HOCHTIEF CZ a.s.,
organiza¢na zlozka Slovensko

Sole shareholder

GENERAL MEETING

HOCHTIEF Construction Erste Vermdgensverwaltungsgesellschaft mbH

SUPERVISORY BOARD

CHAIRMAN OF THE
SUPERVISORY BOARD
Eimert Los

EXECUTIVE BOARD

CHAIRMAN OF THE EXECUTIVE BOARD
General Director
Tomas Bilek

MEMBER OF THE EXECUTIVE BOARD
Economic Director
Peter Maronna

DIVISION

HOCHTIEF CZ HOCHTIEF CZ HOCHTIEF CZ
Division Bohemia Division Moravia Division Prague
Ludék Vondrasek David Horak Kamil Vykydal

MEMBER OF THE
SUPERVISORY BOARD BOARD
Roberto Simoni

MEMBER OF THE SUPERVISORY

ELECTED BY EMPLOYEES
Martin Benes

MEMBER OF THE EXECUTIVE BOARD
Commercial Director

Ivan Havel

MEMBER OF THE EXECUTIVE BOARD
Production Director

FrantiSek Kubat

DEPARTMENTS

GENERAL DIRECTOR DEPARTMENT
HUMAN RESOURCES DEPARTMENT
ECONOMIC DIRECTOR DEPARTMENT
FINANCIAL DEPARTMENT
COMMERCIAL DIRECTOR DEPARTMENT
PRODUCTION DIRECTOR DEPARTMENT

TECHNICAL DIRECTOR DEPARTMENT

HOCHTIEF CZ HOCHTIEF CZ HOCHTIEF CZ
Traffic Infrastructure Division Division Property Development Division Service
Petr Priisa Tomas Bilek Petr Bohata






