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ORCO Property Group (‘the Group’ or ‘ORCOQ’) is a real estate investor and developer
established in Central and Eastern Europe since 1991, currently owning and managing assets of
approximately EUR 1.7 Billion. The Group has a strong local presence in its main markets,
namely Prague, Berlin, Warsaw as well as offices in Budapest, Moscow and Hvar (Croatia).

1. Message from the management

Jean-Francois Ott, President and CEO

Dear Shareholders,

Dear Shareholders,

The results of 2010 coupled with our intial achievements this year do validate our strategy of
safeguarding and developing ‘high potential’ assets and developments.

The outcome is a historically high revenues at EUR 315 million, and improved profitability with an
operating result at EUR 51 million.

Our NAV' increased to EUR 28.6, an increase of EUR 20.4, or EUR 3.5 per share intrinsic
(without bonds). This clearly indicates that our strategy delivers results and generates value.

While we kept the paramount effort of financing our land bank and non refurbished assets at an
expensive ‘interest charge’ costs’, we have a springboard for the future with the improving
prospects in our key markets of Prague, Berlin and Warsaw that allow us to either sell those
assetsé or (re)develop them either on our own or in partnerships like on the Bubny and Leipziger
lands ~.

Indeed, what we did in 2010 with those two land plots is an example point. They were previously
deemed as ‘problematic’ as among the strongest negative contributors to the bottom line, and in
2010 they have created EUR 70 Million of value, while being deleveraged by EUR 74 million and
generating EUR 24 million of cash.

| am fundamentally committed to continue deleveraging and rationalizing the Group, most
particularly our holding companies Orco Property Group and Orco Germany. With the nearing
maturity of its bond issue in April 2012 and a challenging refinancing of its key GSG Berlin assets
by May 2012, | remain particularly proactive and attentive to preserve the major potential of value
creation of Orco Germany by improving its balance sheet.

! See point 5.4 of this report for the definition

% Generating costs and no revenues, especially when leveraged with testsntbarge

% On Leipziger, we sold the project but keeping a developer exposititea womplement of development
remuneration of up to EUR 10 Million, and a profit share at completiotU& 80 Million.
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Lastly, I remain keen to further accelerate the optimization of Orco into separately run
businesses, whether development, rental properties and hospitality, which are managed under
fundamentally different business models. In 2011, Orco is 20 years old and | see an improved
environment which will accelerate value creation for our shareholders, thanks to our track record
and a high potential portfolio and pipe-line.

JEAN-FRANCOIS OTT
President and CEO

Nicolas Tommasini, CFO and Deputy CEO

Dear Shareholders,

During 2010, we progressed over the main modules of our restructuring while focusing on assets
value creation.

- Increase profitability
The Company has bounced back to profitability, posting a net profit of EUR 233 Million over 2010.
Excluding Group bonds effect®, the net loss stands at EUR -5 Million, which also excludes the
EUR 69 Million additional value creation on the Bubny land development.

Adjusted EBITDA® increased to EUR 37 Million. The increase will continue with the development
of our land bank and the intensive asset management of our rental portfolio. The further
restructuring of our portfolio, including the sale of non strategic assets and of finished residential
or commercial developments will decrease our interest expenses allowing to reach the objective
of coverage by the Adjusted EBITDA. The operating result, reflecting profitability and value
creation for our investment properties increased to a profit of EUR 51 Million from a loss of EUR
254 Million.

Besides assets’ performance, the increased profitability also results from the constant reduction
of both our overhead and management costs. Over 2010, consolidated operating expenses®
decreased by EUR 6.0 Million or 4% despite increased revenues. The Group overheads,
excluding assets direct operating costs and run down Orco Germany expenses, decreased by
EUR 7.7 Million or 24%. This restructuring process has been made possible by reducing the
number of projects alive. The stabilization of the company in 2011 will be accelerated with the
sharp lowering of nonrecurring costs linked to the Safeguard and restructuring.

- Deleverage our balance sheet
Our LTV’ decreased sharply to 68% (and without bonds to 54%). Indeed, over 2010, the Group
managed to decrease the total financial liabilities by EUR 364 Million. Besides the lower value of

N Excluding the gain from the termed out bonds and the related nohFEaS interests
® See point 6.1 of this report for the definition
® See point 6.1 of this report for the definition
" See point 5.3 of this report for the definition
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the termed out bonds and the repayments upon assets sales for around EUR 140 Million, EUR
250 million of loans renegotiations were achieved allowing a decrease of short term financial
liabilities by EUR 232 Million, showing an improved risk profile for the Group. Nevertheless, the
long term financing of the Group is still a major focus particularly with the spring 2012 maturities
in Orco Germany.

A tight cash management control allowed an improved net cash position (cash position after
taking into account trade receivables, trade payables and advance payments) as a result of
sustained development sales activities (EUR 183 Million revenues) with payment of related
construction payables, disposal of non-core assets (EUR 38 Million free cash), strict cost control
(EUR 6 Million savings in operating expenses), capital increase (EUR 16 Million fresh equity) and
successful refinancing of bank debt (EUR 250 Million renegotiated bank loans) while continuing
with careful investments on existing developments and assets (EUR 34 Million).

- Think value
While in 2009 the Group was set and successfully achieved preservation of value by postponing
assets sales, in 2010 we have created value through reinvestment (EUR 34 million capex) and
selected sales. Indeed, the current market environment has turned out present new opportunities
which have led us to balance our our previously two main objectives of cash recollection (for ex
on residential sales to the expenses of value creation or margins), profitability improvement and
the value creation or preservation (such as prime located commercial assets or land bank).

While projects on undeveloped assets were frozen during the crisis, it is now a priority to extract
the value of the land bank and projects under construction which were in 2010 the main source
our value creation for our shareholders with Leipziger milestones (permit, preleases) which
allowed a superior selling price or Bubny start of master plan changes request process (allowing
the sale of plot and refinancing). This should continue over the coming years with the investments
being financed by the sale of mature assets or the conclusion of joint venture agreements. More
ambitious investment projects may also be supported by capital increases.

- Transparency and readability

We remain committed to enhance the readability of our Group through the separation between
asset management and development business lines, and within these segments separately
organize and report the various segments : hospitality versus commercial assets (now fully
reporting under EPRA standards), residential development separated from commercial
development and land developmenta. In parallel we shall continue our vertical integration of
various Group countries by strengthening our single Paris headquarters with operational
management functions, notably with the recruitment of a Development Managing Director and a
Secretary General.

Nicolas Tommasini
CFO and Deputy CEO

® the accounting policies have been extended to integrate the new activity of land development
leading to a transfer of the Bubny land development to inventories and therefore no recognition of
any revaluation profit creation (which would have otherwise amounted to EUR 69 million).

See the Group consolidated annual accounts in note 2.6 for detailed accpotitpgn transfer from
Investment Properties to Inventories.
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2. Market environment

2.1 Main macro-drivers: a transitional year

e Global macro-economic conditions (mainly GDP growth) : impact office and retail
take-up and rents, retail turn-over, purchasing power and fundamental demand for
housing;

e Interest rates and inflation expectations . influence the ability of both private and
corporate buyers to get affordable financing and give indications of real estate spreads
and risk premiums ;

e [Forex movements : impact revenues and costs of corporations as well as relative
attractivity of countries in terms of investment or tourism;
e Cross-border investment activities : main source of liquidity for retail and office

markets and pricing.

2.1.1 Global macro-economic conditions

Germany is currently the main engine of Eurozone growth with a real GDP growth in 2010 of 2 %
and expectations for 2011 between 2% and 2.5% (Source: Eurostat).

In its current economic report, Investitionsbank Berlin (IBB) assumes that Berlin’'s economic
recovery will still gather pace in 2011. The Investitionsbank Berlin forecasts economic growth
(after -0.7% in 2009) of 3.0% GDP in 2010. As Berlin was less affected from the worldwide
downturn the capital could, in contrast to the general economic development in Germany,
surmount the 2008 level from before the economic crisis.

2009 — 2012 CEE Historic and prospective GDP growth
(source ERSTE Bank)

GDP growth (%) 2008 2010f  2011f  2012f
Austria -39 2.0 22 2.0
Croatia -58 -1.6 1.0 2.2
Czach Republic =40 2.3 1.8 2.5
Hungary 6.7 1.2 2.8 3.5
Paland 18 33 a7 4.4
Romania -7 2.1 1.2 2.3
Turkay 4.7 7.6 4.7 5.3
Serbia =34 1.6 3.0 3.8
Ukraine 451 4.3 4.5 6.0

Poland fared well during the crisis being the only country that was able to maintain positive
growth in 2009. The Group believes that with a solid manufacturing sector, increasing services
activity, a population of 38.2 million inhabitants coupled with a strong diaspora, Poland is best
positioned to be the main growth contributor in CEE.

Czech Republic is forecast to grow at a fairly good level between 2% and 2.5% over the next two
years confirming the catch-up potential of the country and narrowing the gap to other EU
members.

Hungary gives a more balanced picture with uncertainty due to the impact of new fiscal
measures and political uncertainty. However, the Group is convinced that this uncertainty should
be resolved over the course of 2011- beginning 2012 and GDP should resume at a 1.5% - 2%
pace.
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2.1.2 Interest rates and inflation expectations

Eurozone interest rates remained in 2010 at historic low levels. Recent concerns about inflation
triggered questions about rates hikes by ECB. However, on the middle term, hikes should remain
moderate (if any) as the ECB does not want to jeopardize the economic recovery and can revert
to other instruments to contain price growth and foster growth and employment.

Polish, Czech and Hungarian central banks are also closely monitoring inflation but with less
intensity and worries as ECB. Interest rates increases if any will be moderate.

In conclusion, interest rates should remain around current level and have very limited impacts on
yields and ability of corporations or individuals to get financings.

Movements in yields are more likely to be determined by local real estate considerations as a
consequence of widening gap between prime and secondary assets.

2.1.3 FOREX movements

Due to the relative growth of CEE countries versus Eurozone, CEE currencies versus Euro
appreciated in 2010 and will continue to do so over 2011.

Curmrency/EUR (avg.) 2009 2010f  2011f  2012f
Crosta M 729 732 128
Czech Republic 264 253 244 2.7
Hungary 281 275 273 268
Poland 430 393 358 335
Romania 424 421 a4 ag
Serba 840 1031 1120 115.0
Turkey 216 199 214 202
Ukrane 1.3 1051 103 9.6

2.1.4 Cross-border investment activities

After the low levels during 2009, 2010 recorded an increase of cross-border CE investment
activities by 90% to reach EUR 5 billion mainly concentrated in Poland and Russia (74% of global
amount) and on the office sector (46% of global amount) (Source : CBRE).

2011 Qutlook and onwards
(0 Investment reverting to long-term sustainable trend of EUR 5-7 billion/year;

(i) Increased segmentation/differentiation between sizeable grade-A properties
attracting international buyers and smaller properties whose liquidity will be
fuelled by more local and smaller buyers;

(iii) Focus on rental growth rather than massive yield compression. The current risk
premium/spread between 10-Y government bonds and prime yields is seen as
acceptable. Therefore, given the current low pipeline of projects, increased
vacancy and increased activity, rental growth would be the main capital value
driver in 2011-2012.
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As far as German-open ended funds are concerned, they will remain of course major players in
the market but with however a decreasing share and activity due to the regulatory changes
impacting their activity.

As a conclusion, the Group anticipates for 2011:

- Continued recovery with robust macro-drivers (in particular GDP) coupled with small to
moderate increase of interest rates (without impact on risk premium or yields) and
continued appreciation of CEE currencies;

- Transitional year with increased investment activity reverting to historical levels, stable
(high probability) or slightly declining yields (low probability) and a gradual recovery of the
letting markets;

- 2011 will lay the foundations for 2012 that could then be the tipping point as office and
residential take-up and demand revert to their pre-crisis levels, rental growth accelerates,
developers with cleaned balance sheets resume projects, liquidity returns and yield
compress.

2.2. Selected market focus

NB: notions such as “prime yields” and/or “prime rents” have to be considered with caution as
they correspond to very specific products and market conditions and only apply to a limited
number of assets. Taking these numbers as absolute indicators may cause distorted or biased
interpretations. That's why the Group prefers to refer to brackets corresponding to market
segments rather than relying on an absolute number. For more details on how “prime yields” and
“prime rents” are defined, please refer to the corresponding footnotes of brokerage studies.

2.2.1 Berlin Office market

Historical perspective
Take-up in the office-market area of Berlin in 2010 with 510,000 sgm, exceeds the respective
previous year figure’'s by 24% or 100.000 sgm. Still, year-on-year, the vacancy rate increased by
0.3% to 9.8% or by 1.73 million sgm. The achievable prime rent in Berlin increased by 5% to €
21.00 per sgm/month.

Prognosis
In 2011 the office market is unlikely to reach the extraordinary take-up level of 2010. The limited

future office space supply and the reduced level of premium office space makes further increases
in prime rents likely. The office vacancy rate is expected to stabilize or even reduce. The Group
believes in the short, mid and long term attractiveness of Berlin in particular once the key
infrastructural project, the new international airport in Schonefeld will start operating in
2011/2012.

2.2.2 Prague Office market

With a population of 1.2 million (greater metropolitan area) and a total stock of ca 2,750,000 sqm
(source JLL Quarterly Report Q3 2010), Prague office market has a catch-up potential in
comparison to its European peers where the average lies at 3.5-4 sqm/capita. In comparison,
Dusseldorf with roughly the same number of inhabitants, has a total stock of 7.75 Million of sqm
(Source Trombello Colliers).

Historical perspective
In 2008, Prague was hit by the crisis which resulted in an adaptation rather than a fundamental
shift in the market. On the contrary to previous crisis, the recession was mainly due to financial
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causes and overheated prices rather than a fundamental and structural excess of offer over
demand. Therefore:

- Take-up decreased while several newly completed project arrived on the market resulting
in a negative net absorption and increased vacancy that however stayed at manageable
levels;

- Pressure on rents and incentives;

- Yields adapted to new market environment and moved upwards;

- Speculative developments stopped or postponed,;

- Tenants started to look for cheaper and more flexible premises. This resulted in a change
in structure of demand: second-hand fared better than grade-A as tenants tend to
renegotiate rather than move to new premises and get cheaper spaces.

Net Absorption vs Completions
Source : CBRE Prague Offices Q4 2010 Year-end summary
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Source: CB Richard Ellis, PRF

In 2010 :
- New supply hit a minimum — 41,794 sgm - 80% less YoY;
- Negative net absorption of 16,400 sgm
- 214,000 sgm leased with increased share of secondary take-up up to 42% (vs 33%)
- Prime rental levels stable at € 19 — 21.0 /sgm/month for grade-A and approx. € 1.5-€ 3
below the above mentioned ranges for second-hand,;
- Vacancy increased to 13.1% up from 11.8% in 2009.
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Share of take-up: prime vs secondary
Source : CBRE “Prague Office Market View”
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2011 Outlook and onwards:

Period

2011-2012

2013-2015

§

Second -hand market Prime

(50% of current vacancy) (50% of current vacancy)
Stable take-up § Gradual recovery of take-up of

the vacant grade-A stock.

High share of renegotiations Almost all grade- A vacancy
with increased pressure on is concentrated on 9
rents and incentives buildings
Stable yields § Stable/Increasing prime

rents due to the relative
scarcity of space

§ International companies as
main drivers of take-up

§ Stable/Decreasing yields

Activity reverses to e Increase of (i) available
historical patterns space coupled with
increasing demand for
Decrease of share in take-up grade- A (ii) increase in rents
Companies more prone to § Increased liquidity due to
move to newer premises new supply of investment

grade products
Stable/decreasing rents due to
lower quality vs Grade-A § Yield compression

Less appetite from investors

1C
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2.2.3 Residential Market Prague

8§ Historical perspective

Developers took time to adapt their pipeline to the recession (or had previous commitments) and
did so only by Q4 2009. As on the other hand, buyers were cautious, affordability low and
developers reluctantly accepted price decreases, the gap between supply and demand widened
and stock of unsold units soared.

Dwellings completions in Prague and Bratislava 2002-2011(f)
Source : REAS Consulting- JLL March 2010

10000

”["h,lllL

2004 2005 2008 2007 2000 2010F 20111

B Completed apartmants in Pragus W Forscast REAS
Completed apartmants in Bratislava Foracast REAS

Source. MNatoral Siaustcal Offices; REAS

11
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Price growth Quarter by Quarter Prague 2007-2009
Source : REAS Consulting- JLL March 2010

2011 Outlook and onwards

- 2011 will not be a booming year but rather a stabilization year, when excess supply will be
absorbed either by a new appetite of buyers or by additional — modest- price decreases. Orco
believes that the current level of prices and pipeline has finally reached equilibrium to drive
unsold units stock down in 2011;

- Itis worth noting that high-end segment will lag a little bit behind the middle-class segment. In
fact, a big chunk of the unsold units is composed of high-end products that are less sensitive
to an uptick of demand. Recovery on the high-end sector should then occur at the beginning
of 2012.

2.2.4 Residential Market Warsaw

Historical perspective

NB: the analysis below does not apply to the “Zlota 44” project, which is a very specific and iconic
project. Therefore the drivers of the demand for this project (location, prestige, architectural
excellence, features) differ fundamentally.

On the contrary to Prague, Warsaw residential market recorded a return to more normal
conditions as soon as 2010. As REAS Real Advisors points out(Source : REAS Report :
Residential Market Report Q4 2010) : the return was “ visible in all key market phenomena:
mechanisms of granting mortgages, the scale of supply, as well as the demand demonstrating
itself both in the behavior of purchasers and the transactions made”.

12

































Development
677

Gross Asset Value

Asset Managemer Development

December 200¢ December 200¢ December 201C

This year on year variation results from the exit of properties consequently to asset and
development sales amounting to EUR 240 Million, additional investment in projects under
construction and permitting of land bank amounting to EUR 35 Million and a net positive change
in market value for EUR 94 Million. GAV as of December 2009 changed due to new asset

allocation among Asset Management and Development categories and the incorporation of
EUR 40 Million of financial assets.



GAV change over 2010 (EUR Million)

Value Gain
GAV 12.10
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Closed Transactions
Office development in Duisburg asset 30/03/2010  01/06/2010 29 12,1%
German Healthcare assets ( Health Care development share Q2 2010 Q2 2010 y 38,6 4,9%

Minister Garten Office asset 27/03/2007 Q4 2010 8 11,2 -0,9%

Vysocany Gate Office building in Prague asset 29/11/2010  29/11/2010 y 21,2 -6,6%
North East Corner Land close to the center of Prague, part of the Bubny plot asset 29/11/2010  30/11/2010 d 19 3158%
Rudna Il 2 logistics halls at the edge of Prague asset 13/08/2010  17/08/2010 y 4,7 17,0%
Peugeot Show room Logistic building in Varsaw asset Q4 2010 Q4 2010 i a7 5,4%
Transferred in 2010 g 110,3 9,9%

*) in ing the plots of Trudering for EUR 1,9 Million



Sky Office Dusseldorf Office
Radischevskaya Moscow Office

Vaci | Budapest Retail

Bubny Prague Mixte

TOTAL

33142 2010
1852 Q32009
22737 Q32011

239 585 2020
297 316






Feliz Residence Warsaw Apartments
Mokotow ska Warsaw Apartments
Kosik* Prague Apartments
Radotin Prague 5 Land plots

Citadella (Nove Dvory) Prague 4 Apartments
Michle Micle - Prague 4 Apartments

Plachta 3 Hradec Kralove Apartments

Le Mont Spindler#v Myn Apartments

Parkville Koliba / Bratislava Apartments

TOTAL 124 570

* The Group ow ns 50% of Kosic. The market value indicated is the market value of the 50% share of the Group.




nericka 11 Prague 2 Apartments

Klonow a Aleja Warsaw Apartments 18 311

TOTAL 19 139




Benice 1 B Prague Houses

Mostecka Prague Apartments

Zlota 44 Warsaw Apartments

TOTAL 48 466 20% 78,6

- Benice 1B : the Project Benice is a large scale residential development located in the
south east of Prague, Czech Republic, in the city-section Benice about 15 kilometres
from the city center. The project is located on a 66.2 ha plot divided into phases. After the
completion of the commercialization of part A of the first phase during Q3 2010, the
Group is now marketing part B. The neighborhood is made of other luxurious residential
housing. Phase 1B will comprises 32 semi-attached and detached houses constructed to
a shell and core specification with gardens and commercial units.

- Mostecka : the development site is located at Mostecka Street 21, approximately 150 m
from Charles Bridge and in close proximity to Malostranske Square. The development is
mixed use with ground floors and inner courtyard being designated for retail and
commercial space. In Mala Strana, Prague 1 neighborhood buildings comprise retails,
restaurants on ground floor and residential or hotel premises above. The Group
redeveloped the Property into a high end residential property with a very unique location.
The 55 apartments are marketed as shell and core. As of December 2010, 5% of the
Project was under presale contracts.

- Zlota 44 is a luxury residential tower located in downtown Warsaw. The first project
designed by internationally acclaimed architect Daniel Libeskind in Poland is an
outstanding 192 m (630 ft) high, 54-storey shining high-rise in the very heart of Warsaw.
In addition to 251 luxury apartments it incorporates a retail area, an amenity floor and
secure parking. Zlota 44 is now perceived in Poland as an iconic development project of
Warsaw, meant to reshape the skyline of the capital city of the strongest growing
economy in Central Europe. Each apartment is created as a true 'living' space, capable of
adapting to the needs of its inhabitants. Construction works on Zlota 44 residential tower
in Warsaw were suspended in summer 2009, due to claims on both zoning and building
permits. In October 2010 the Governor of the Mazovian Voivodship has confirmed the
validity and effectiveness of the building permit. The construction restarted in January
2011 (please refer to chapter 4 for details) at a construction price negotiated 19% or
PLN 79 Million down compared to the initial contract. At the end of December 2010, the
project was 24% pre-sold in terms of total area. The commercialization of the unsold units
has now re started.



Czech Republic zoned
unzoned

Poland zoned
unzoned

Russia zoned

unzoned

Germany zoned

unzoned
Croatia zoned

unzoned

Grand Total zoned & unzoned

In the Czech Republic, besides several zoned projects (Kamelie in Prague 8, U hranic and
Kosik 3b in Prague 10, Vavrenova in Prague 4) the Group owns a number of unzoned sites with
great potential. The Company is now working on the zoning on Benice (phases 2-5), a plot of
62.4 ha located in the south of Prague.



Closed Transaction:
Cumberland

Transferred in 2010

09/07/2010  25/08/20. 5%

28,0 2,5%
Leipziger Platz Land bank Q4 2010 Q12011 112,7 84,3 33,7%
Ostrava Na Frantisku plot Land bank Q1 2010 Q12011 1,5 15 0,0%

Byalistock plot Land Bank Q4 2010 Q12011 2,1 2,0 5,0%
Not transferred in 2010

87,8 32,5%



GAV Asset Management change over 2010
(EUR Million)

GAV 12.10
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Allocationimpact
Investments
Value Gain




Wasserstrasse
Geneststrasse 6
Kurfuerstendamm 103/104
Vinhorady

Max-Planck Strasse

Brunnenstrasse 27

Helberger

Luetticherstrasse 49

Office Asset in Duesseldorf
GSG Asset

Asset in Berlin
Appartments

Office Asset in Koeln
Asset in Berlin mixte use
Office Asset in Frankfurt
Residential Asset in Berlin

Office and warehouse in prague 5

Office+car pal

Store

asset
asset
asset
fractional sales
asset
asset
asset
asset

asset

23/12/2009
01/02/2010
29/03/2010
Q42010
10/05/2010
07/05/2010
14/12/2009
04/03/2010
01/12/2010

Q4 2010
Q4 2010

30/03/2010
29/02/2010
21/05/2010
Q42010
Q32010
Q3 2010
01/02/2010
6/2010
01/12/2010

Q12011
Q1 2011

-2,4%
8,6%
2,4%
8,4%
5,2%

0,0%
-7,4%







Office Poland Subtotal 5,7 b 4,6% 58%
Logistic Poland Subtotal 6,6 : 5,9% 123%

Asset Class Country sset
Office i
Office

Retail 0,0 NA
Retail Total 15,8 0,0 -0,2% NA
Mixed Commercial GSG Subtotal 448,5 4,3 6,9% 30%

Total portfolio Total 771,4 b 6% 49%

Vinohrady Subtotal
Molcom / Russia _ Subtotal

This table and the following includes all assets considered as rental in the portfolio of the Group.
This includes Molcom that is not a pure rent generating asset but a logistic operator owning its
premises and the Vinohrady portfolio which is made of residential assets that are now empty and
are currently being sold on a unit by unit basis. The decrease in value of this specific portfolio
reflects the decrease of the inventory. We distinguished those two outlets from the rest of the
portfolio as they don't directly match the EPRA scope and definitions.

- “Market value” is the net market value estimated by our independent expert at year end.

- “EPRA NIY” or EPRA Net Initial Yield is here calculated using EPRA Net Rental Income
and an estimated Gross Market Value (value excluding VAT).

- Reversion is the percentage of difference between the Net Initial Yield and the Potential
Target yield based on a fully rented asset at today’s market rent.



Lease expiry data
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Asset Class Country

Office Poland 0,3 0,3 1400 0,3 0,4 0%

Logistic Czech Republic 2,3 2,0 77 494 2,2 2,7 18%
ogistic 3,0 2,4 112 723 3,0 3,6 20%

Total portfolio 51,6 47,5 1092 367 50,9 70,7 25%




Portfolio Czech Republic Office
| Portfolio | p

20,543 sqgm
Insert Picture

27/02/2004

Prague

Insert Picture Type _OE
Acquisition date




Prague

Insert Picture

Budapest

Insert Picture

Year of construction completion / major refurbishment

Budapest

Insert Picture

Year of construction completion / major refurbishment :




Germany & Luxembourg

Portfolio | Czech Republic

Oloumouc

Insert Picture




Insert Picture

\WWELSEW

Insert Picture

Portfolio _JGsG__________________________________ | Commercial &Residential



Cumulated Share
Share of 1st tenant
Share of 10th tenant

Portfolio

Czech Republic Vinohrady



484

Czech Republic ) 76.

Poland 220 8
Hungary* 160 72.9

Slovakia 32 69.3

226.2
94.2

Russia 84
Total CEE hotels 980

All numbers above are at 10(
*Starlight is excluded for Occupancy and ADR asaitésise contrad

*GOP excludes Group management, sales and markégasy



Four star category 78,6
Two - three star category 4 17
Total Suncani Hvar hotels 108 ! 95,6

Other revenues NA , 12,7
3

Total Suncani Hvar NA









In EUR Thousand










Fair Value adjustment on asset held for sales

Fair value adjustments on investment portfolio

Fair value adjustments on hotels and own occupied buildings
Fair value adjustments on inventories

Deferred taxes on revaluations

Goodwills

Own equity instruments

Net asset value in EUR per share
Existing shares

Effect of dilutive instruments
Deferred taxes on revaluations
Market value of bonds

Triple net asset value in EUR per share

Fully diluted shares



- Market value of bonds: an estimate of the market of the bonds issued by the group. It is the difference between group
share in the IFRS carrying value of the bonds and their market value.
As part of the EPRA requirements, OPG discloses the calculation of EPRA NAV and EPRA NNNAV.

6. Full year 2010 financial results

Throughout 2010, the Group recorded a net profit amounting to EUR 233.4 Million compared to a
net loss of EUR 250.6 Million in 2009. This profit includes a net gain of EUR 269.6 Million on the
recognition at fair value of the bonds of the Company included in the amortization rescheduling of
the Safeguard plan. Excluding the termed out bonds impact (gain on derecognition, interests and
derivatives), the net result amounts to EUR- 5.4 Million.

Revenues increased by 25% to a historically high EUR 314.7 Million from EUR 251.5 Million in
2009, mainly as a result of the sale of major commercial developments sales in Germany and in
the Czech Republic. The operating profit, which also partially reflects value creation, stands at
EUR 51.0 Million, compared to an operating loss of EUR 254.2 Million end 2009.

The improvement of the operating performance and margin on sales of commercial developments
explain the significant year on year increase of the adjusted EBITDA by EUR 6.9 Million to EUR
36.8 Million as at 31 December 2010.



December

In EUR Thousand

2009

Revenue 251 531
Net gain /(loss) from fair value adjustments

on investment property -177 598
Other operating income 3150
Net result on disposal of assets -631
Cost of goods sold -115 726
Amortisation, impairments and provisions -89 354
Operating expenses(*) -125 589

Interest expenses
Interest income

Foreign exchange result
Other net financial results

8 707
4 686
-36 700

Financial result

Income taxes

Total profit/(loss) attributable to:

non controlling interests



In EUR Thousand December

2009

Revenue 251 531
Net gain /(loss) from fair value adjustments

on investment property -177 598
Other operating income 3150
Net result on disposal of assets -631
Cost of goods sold -115 726
Employee benefits -49 286
Amortisation, impairments and provisions -89 354

Other operating expenses -76 303

Interest expenses
Interest income

Foreign exchange result
Other net financial results

Financial result

Income taxes

Total profit/(loss) attributable to:

non controlling interests

Revenues 2010

Revenues 2009

Variation YoY










in EUR Thousand




61171 58 027

Opexin EUF
Thousand

Headcount

H2 2008 H1 2009 H2200¢*) H12010 H2 2010




In EUR Thousand

Germany
Czech Republic
Poland

Hungary

Slovakia

Luxembourg

Croatia

Russia

7929
-3 390
182
357
-722
-783
-10 317
8 136

-51 967
-66 156
-10 421
-32 012
-8 082
-5 062
-2 745
-1153

-28 658
-17 129
-4704
-1351
-1083
-1273
-19 453
-11 843




Net gain/(loss) from fair value adjustments on

investment property -18 703
Amortisation, impairments and provisions 11 213
Past valuation on goods sold

Net loss on disposal of assets







31 December
2009




In EUR Thousand

EQUITY
Equity attributable to owners of the Company

Non controlling interests

LIABILITIES

104 730
56 577
48 153



In EUR Thousand









HEADCOUNT IN FULL TIME EQUIVALENT

OPGCE

Headcount Hospitality
= Molcom

oG

31,12,2008 30,06,2009 31,12,2009 30,06,2010 31,12,2010














































11. Stock market performance

11.1 Shares of the Company

The Company shares (ISIN LU0122624777) are listed on Paris Stock Exchange (Euronext) since
2000, on the main market of Prague Stock Exchange since 2005 and on the main markets of
Warsaw Stock Exchange and Budapest Stock Exchange since 2007. Changes in share price
(COB) and volume traded in 2010 on Euronext are listed below. Prices are in EUR/ share:















21 March 2011 the consolidated financial statements for the year ended

31 December 2010. All the figures in this report are presented in thousands of Euros, except if otherwise explicitly stated.

|. Consolidated income statement

The accompanying notes form an integral part of these consolidated financial statements.

December
2009




Profit /(Loss) for the year:
Other comprehensive income

Currency translation differences
Total comprehensive income for the year

Total comprehensive income attributable to:

- owners of the Company
- non controlling interests

2009
-315,516

-3,762
-319,278

-253,427
-65,851



1,392,979

Note
NON-CURRENT ASSETS

31 December
2009










21 March 2011.

The Board of Directors has the power to amend the consolidated financial statements after issue.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these consolidated financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

The consolidated financial statements are presented in thousands of Euros and have been prepared under the historical cost
convention except that investment property is carried at fair value and financial assets and financial liabilities (including derivative
instruments) at fair value through income statement.

2.1 Basis of preparation and Going concern

The consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”)
as adopted by the European Union.

2.1.1 Going concern

In determining the appropriate basis of preparation of the consolidated financial statements, the Directors are required to consider
whether the Group can continue in operational existence for the foreseeable future. The Group’s financial risks including foreign
exchange risk, fair value risk, cash flow risk, interest rate risk, price risk, credit risk and liquidity risk are outlined in note 3. In general,
the situation has improved compared to the one described in the 2009 and 2008 consolidated financial statements. The economic
environment in which the Group operates has stabilized or topped out on most of the markets where the Group is active. Even
though the valuation of certain investment properties and residential developments further decreased, the Group has made progress
in the implementation of its restructuring plans allowing the same conclusion on the going concern.

2.1.1.1 2010 results

Over 2010, the Group has made a profit of EUR 222.7 million (EUR 233.4 million attributable to the Group). After recognizing
significant devaluations on investment properties and impairments on developments over 2009 and 2008, the Group recorded
valuation gains and impairment write offs over 2010 (EUR 24.9 million) and a gain of EUR 269.5 million upon derecognition of the
Company’s bonds as a result of the approval of the Safeguard plan. The loan to value improved to 67.8% as at December 2010
compared to 84.4% as at December 2009.

2.1.1.2 “Procédure de Sauvegarde” (Safeguard Procedure)

Beginning of 2009, the Company’s Board of Directors decided to apply protection from creditors by a French court, the Safeguard
Procedure. A Court Hearing was held on 25 March 2009 with the Paris Commercial Court (“Tribunal de Commerce de Paris”). On
the same day, the Court rendered a judgement opening the Safeguard Procedure for the Company, and Vinohrady S.ar.l., a French
subsidiary, for a renewable six months period. During the Safeguard Procedure, the Company is exempted to repay all the liabilities
prior to the judgement pronouncement while interests on debts and bonds continue to be accrued based on contractual
arrangements.

The initial period has been prolonged twice with the last period to be ended in June 2010 at the latest. The Safeguard plan (i.e. the
proposed schedule for admitted claims’ repayment supported by a long term business plan) was circularized to creditors on
31 March 2010. A majority of 57.42% of creditors were in favour of the proposed plan. The details of the Safeguard plan were
published in the management report accompanying the 2009 consolidated financial statements. On 19 May 2010, the Court
approved the Company’s Safeguard plan. This plan combines a strategic and operational restructuring plan and a debt rescheduling
plan. The rescheduling plan aims at repaying 100% of the admitted claims, including nominal, accrued interests, and interests to
accrue during the Safeguard plan, over ten years as per the schedule below, with effect from 30 April 2010 and a first repayment on












Improvements to International Financial Reporting Standards 2009 were issued in April 2009. The effective dates vary
standard by standard but most are effective 1 January 2010.





















3.1 Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk and price risk), credit risk,
liquidity risk and cash flow interest rate risk. The Group‘s overall risk management program focuses on the unpredictability of
financial markets and seeks to minimize potential adverse effects on the Group financial performance. The Group uses financial
instruments to mitigate certain risk exposures.

Risk management, being formalized, is carried out by the Group’s Chief Financial Officer (CFO) and his team. As a result of the



(i) Foreign exchange risk

The Group operates internationally and is exposed to foreign exchange risk arising from various currency exposures, primarily
with respect to the Czech Koruna (CZK), the Polish Zloty (PLN), the Hungarian Forint (HUF), the Croatian Kuna (HRK) and
secondarily to the US Dollar (USD) and the Russian Ruble (RUB). Foreign exchange risk, as defined by IFRS 7, arises mainly
from recognized monetary assets and liabilities. Loans, operating income and - except in the development activities - sales of
buildings are mainly denominated in Euro (EUR). The Group does not use foreign currency derivatives contracts, as salaries,
overhead expenses, future purchase contracts in the development sector, building refurbishment and construction costs are
mainly denominated in local currencies. The main circumstance for the Group to put in place currency derivatives is for the
financing of a construction contract when the local currency operations do not generate sufficient cash and as a result that
construction contract must be financed with another currency.

The exchange rates to euro (EUR) used to establish these consolidated financial statements are as follows:

The following table gives the impact on the total consolidated balance sheet in absolute terms in EUR million of the variation
(increase/decrease) by 5 % against the Euro for each currency in which the Group has a significant exposure.

The Group based the assumption of 5%, as the biggest exposure for the Group in CZK/EUR varied by 5.6% in 2010.
[ December200  Change of 5%against EUR |
- December2009  Change of 5% against EUR

Positions in foreign currencies have decreased since December 2009. Bank financing of residential developments are
generally denominated in local currency as opposed to bank financing of investment properties that can be either expressed in
foreign currencies in a company having Euro as a functional currency or being denominated in Euro in companies having
another currency as functional currency.

(ii) Price risk

The Group is exposed to equity risks from Endurance Fund and Novy Fund, which are classified in financial assets at fair value
through profit or loss.

Furthermore, the Group is exposed to price risk from embedded derivatives on instruments issued by Orco Germany S.A.. The
derivative instruments are classified in the consolidated balance sheet under “Derivative instruments”.

To manage its price risk arising from investments in equity securities and such embedded derivatives, the Group diversifies its






At 31 December 2009

Deutsche Bank Aa3 A+ AA- 9.3 8.9
CSOB Al - A 8.5 119
Pekao bank A2 A- A- 6.2 6.4
Berliner Volksbank - A+ A+ 51 6.1
HSBC bank plc. Aa2 AA AA 2.8 -
SVA Bank - - - 2.1 -
KBC Bank Aa3 A A 2.0 2.8
Credit agricole (CALYON) Aa3 AA- AA- 1.6 1.4
LBB/Sparkasse Aal - AAA 15 -
DnB NOR Aa3 A+ - 1.2 1.7
vuB Al - - 11 -
HSH Nordbank Aal - AAA 1.0 -
BGL BNP Paribas Al AA A+ 0.5 0.3
EuroHypo Al A- A 0.2 1.7
Raiffeisen Aal - - 0.1 1.2
St Petersburg Bank Ba3 - - - 0.3
in Euro million 43.2 427

The Group does not hold any collateral.

(c) Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of funding through an
adequate amount of committed credit facilities and the ability to close out market positions. Due to the inherent nature of its assets,
the Group is subject to a liquidity risk (see note 2.1 on going concern and note 3.3 for covenant breaches).






Euribor + margin (from +0.8 to +3.8) January 2010 155,650
February 2010 13,114
March 2010 488,313
Pribor + margin (from +1.3 to +3.7) January 2010 88,467
March 2010 2,732
Libor + margin (from +0.8 to +0.9) January 2010 18,800
November 2010 38,584
Wibor + margin (from +0.8 to +4.5) January 2010 46,265

3.2 Fair value estimation

Effective 1 January 2009, the Group adopted the amendment to IFRS 7 for financial instruments that are measured in the
consolidated balance sheet at fair value. This requires disclosure of fair value measurements by level of the following fair value
measurement hierarchy:

« Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

* Inputs other than quoted prices that are observable for the asset or liability, either directly (that is, as prices) or indirectly (that is,
derived from prices) (level 2).

« Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The fair value of financial instruments traded in active markets (such as publicly traded derivatives, trading securities and financial
assets at fair value through profit or loss) is based on quoted market prices at the balance sheet date. The fair value of financial
instruments that are not traded in an active market is determined by using valuation techniques. The Group uses a variety of
methods and makes assumptions that are based on market conditions existing at each balance sheet date. Quoted market prices or
dealer quotes for similar instruments are used for long-term debt. Other techniques, such as estimated discounted cash flows, are
used to determine fair value for the remaining financial instruments. The fair value of interest rate swaps is calculated as the present
value of the estimated future cash flows.

The following table presents the Group’s financial assets and liabilities that are measured at fair value at 31 December 2010.

Assets

Financial assets at fair value through profit or loss

- Investment in Endurance Fund - = 10,923.

- loans granted to Joint ventures and other investments

- Trading securities

Liabilities
Financial liabilities at fair value through profit or loss
- Embedded derivatives on bonds

- Trading derivatives

The following table presents the Group’s financial assets and liabilities that are measured at fair value at 31 December 2009.

Assets

Financial assets at fair value through profit or loss

- Investment in Endurance Fund

- loans granted to Joint ventures and other investments
- Trading derivatives

- Trading securities

Liabilities

Financial liabilities at fair value through profit or loss
- Embedded derivatives on bonds

- Trading derivatives







In EUR Thousand

The amount of revaluation on the projects located within the Hospitality Invest joint venture has been allocated in order to reflect the
cash waterfall agreed between the joint venture partner in 2010.

Most of the administrative covenants are managed by local financial managers. Reported breaches are managed at Group level.
Financial covenants are directly managed at Group level. End of 2010, some loans encountered administrative and/or financial
covenant breaches. Those loans, as a result, have been reclassified in current liabilities. Most covenants relate to administrative
documents to be provided (audited accounts, management reports) and financial ratios to be respected on the asset level (loan to
value, loan to construction and interest coverage ratio).

In some circumstances, when cross default covenants are included in bank loan agreements, breaches occurring at the level of
subsidiaries could have the consequence that other bank loans granted to other entities of the Group become repayable on demand.
Such cross defaults can occur also in the opposite way, meaning that breaches occurring at the level of the Company could have the
consequence that bank loans granted to subsidiaries become repayable on demand. In case of cross default covenants’ breach, the
related loans, as a result, have been reclassified in current liabilities.

The non respect of the Loan to Value (LTV) covenants may have as consequence that the lending bank requires partial repayment
of the loan in order to solve the LTV covenant breach. In 2010, the Group negotiated interests margin increase instead of partial
repayment of the loan.















Revenue

Net gain /(loss) from fair value adjustments on investment
property

Cost of goods sold

Amortisation, impairments and provisions

Other operating results

Net gain /(loss) from fair value adjustments on investment
property

Amortisation, impairments and provisions

Past valuation on goods sold

Net result on disposal of assets

Net gain /(loss) from fair value adjustments on investment
property

Amortisation, impairments and provisions

Past valuation on goods sold

Net result on disposal of assets

As at 31 December 2010

Investment Properties
Property, plant and equipment
Inventories

Assets held for sale
Unallocated assets

Total assets

Liabilities linked to assets held for sale
Unallocated liabilities
Total liabilities

Capital expenditure

182,898

7,258
-162,313
1,056
-28,600

103,117

349
415,946
116,304

233,119
66,000

131,759

18,703
-3,457
-11,213
-85,124

659,207
10,494




As at 31 December 2009
(Represented)

Net gain /(loss) from fair value adjustments on investment
property -86,840

Cost of goods sold -113,282

Amortisation, impairments and provisions -52,481

Other operating results _

Net gain /(loss) from fair value adjustments on investment

property 90,758
Amortisation, impairments and provisions 36,873
Past valuation on goods sold -

Net loss on disposal of assets 272
Net gain/(loss) on abandoned developments -
Stock options and warrants 1,793

Net gain /(loss) from fair value adjustments on investment
property

Amortisation, impairments and provisions

Past valuation on goods sold

Net loss on disposal of assets

Net gain/(loss) on abandoned developments

Stock options and warrants

As at 31 December 2009
(Represented)

Investment Properties 300,706
Property, plant and equipment 3,495
Inventories 478,126
Assets held for sale 21,000
Unallocated assets

Total assets

261,205
Liabilities linked to assets held for sale 13,616 37,835
Unallocated liabilities
Total liabilities







Investments / acquisitions

Asset sales

Revaluation through income statement
Transfers from properties under development
Other Transfers

Translation differences

























Asset Sales -19,360 -
Deconsolidation of Stein -10,000 -
Transfers 112,707 48,411
Translation differences -379 519

Repayments on sale -15,473
Deconsolidation of Stein -13,616
Accrued interests 285
Transfers 54,402
Translation differences -555

50,677
74






Abandoned development projects

Net impairments
Transfers

Translation differences
Development costs
Cost of goods sold

10,275
-165,770










the one issued by Orco Germany S.A.) have been derecognised and termed out bonds have been
recorded at fair value at the date of the approval of the Safeguard plan. The fair value has been estimated by Management with the
assistance of an independent expert (Grant Thornton). On the basis of comparables, the effective interest rate of the “Safeguard
bonds” was set at 23.1% resulting in a total value excluding deductions from own bonds of EUR 142.9 million at 19 May 2010 out of
which EUR 133.9 million is classified as Non Current. The derecognition of the debts results in a gain of EUR 269.5 million.

Consequently to the approval of the Safeguard plan, the terms of the restructured bonds are identical to the ones described in the
31 December 2009 consolidated financial statements except for the following points:




Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)



As at 31 December 2010, the market price of Hvar dd shares on the Zagreb Stock Exchange was HRK 29.74 (HRK 29.50 at
31 December 2009). From issue date to 31 December 2010, the Group has repurchased 226,233 exchangeable bonds (225,081 as
at 31 December 2009).

As 31 December 2010, the current part of the bonds amounts to EUR 0.6 million (nil in 2009).

18.3 Bonds with repayable subscription warrants (“OBSAR 1”)

In 2007, the Company launched an exchange offer on the 2012 callable warrants (BSAR 2012) (ISIN code: LU0234878881). Each
holder of warrants was entitled to elect to receive, for every 3 BSAR 2012, 1 new share of the Company and 3 new BSAR 2014
(ISIN code: XS0290764728). The prospectus of the exchange offer on the 2012 callable warrants of the Company was approved by
the Commission de Surveillance du Secteur Financier (CSSF) on 22 October 2007. The offer closed on 16 November 2007 with
1,077,861 2012 callable warrants tendered into the offer (success rate of 98.07%).

As a consequence:



Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)







Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)






Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)










Warrants

Number of warrants

Exercise ratio
Exercise price
Exercise period

Early repayment

ISIN
Listing

1,793,160 at issuance (corresponding to 15 warrants/issued bond)
2,871,021 after the public exchange offer on the OBSAR 1

1 warrant gives the right to 1.03 shares (before amendments)
EUR 146.39 (before amendments)

until 28 March 2014

From 28 March 2012 the issuer may reimburse the warrants at EUR 0.01 if
the average share price of not less than 20 dealing days during the
preceeding period of 30 consecutive dealing days exceeds EUR 190.31
(before amendments)

XS0290764728
Euronext - Brussels

Euronext - Paris

The funds raised with this bond have been, at issuance, divided into a long-term debt component and an equity component.
Furthermore, the costs linked to the issuance of the bond were deducted from the funds raised. The equity component (EUR 23.9
million reduced by EUR 2.4 million of deferred taxes), classified in other reserves, represents the market value on the date of the
issuance of the subscription warrants embedded in the bond.




The funds raised with this bond have been, at issuance, divided into a long-term debt component, an equity component and a
derivative component. Furthermore, the costs linked to the issuance of the bond were deducted from the funds raised. The equity
component (EUR 13.5 million reduced by EUR 3.7 million of deferred taxes), classified in other reserves, represents the market
value on the date of the issuance of the subscription warrants embedded in the bond. The derivative component amounting to
EUR 19.3 million (EUR 8.5 million in 2009) classified in non-current financial liabilities under Derivative Instruments, represents the
market value of the redemption premium granted to the bondholders if the average market price of Orco Germany shares does not
reach a certain level before the repayment date. As at December 2010, the management used a credit spread of 20% (43 % as at
December 2009). This derivative is revalued at its market value at each closing through the income statement. The difference
between the debt component and the par value of the bond is taken in profit and loss account using the effective interest method.



As at 31 December 2010, the Group owned 2,947,311 warrants (2,947,311 in 2009).

18.8 Non-current financial debts













Non-current

Bonds - - 258,720 150,677 409,397
Convertible bonds 184 - - 150,375 - 150,375
Exchangeable bonds 18.2 - 17,971 - 17,971



EUR
CzK
PLN
RUR
uUsD
HUF

HRK

996,340
107,372

52,914

53,697

26,333

1,344,648

116,310

75,021
761
48,867
270

14,600



The movements in loans with covenants breaches are mainly explained as follow:

- settlement of loan covenant breaches from 31 December 2009 for EUR 154.8 million out of which EUR 40.5 million led to
the transfer of bank loans into long term debts (see note 18.8);

- 3 new breaches on bank loans covenants for EUR 33.6 million;
- Sale of assets for which the bank loan was in breach of covenants as at 31 December 2009 for EUR 39.6 million;

EUR 143.9 million on bank loans for which a loan covenants was in breach as at 31 December 2009 have not been settled as at
31 December 2010.

18.12 Undrawn bank credit facilities

Expiring within one year

Expiring after one year







Termed out bonds after 19 May 2010

Non termed out bonds after 19 May 2010
Termed out bonds before 19 May 2010
Non termed out bonds before 19 May 2010
Bank borrowings

Bonds
Bank borrowings

EUR
23.10%
4.11%
7.31%
4.11%
4.45%

CzK

7.67%

4.21%

HUF

PLN

- 10.75%

4.97%

EUR

CzK
4.52%

HUF

PLN



Present value of unfunded obligations

Unrecognised actuarial gains

9,194 8,662

596 1,136

Beginning of the year
Current service cost
Interest cost
Actuarial gains

Benefits paid

8,662 7,964
18 26
444 455
472 617
-402 -400

The principal actuarial assumptions used were as follows:

Discount rate
Future salary increases
Future pension increases

Corridor

4.75% 5.25%
2.75% 2.75%
2.00% 2.00%
10.00% 10.00%



At 31 December 2010

Financial debts 45,590 139,462
Trade payables ] 9,248
Advance payments _ 15,478

Liabilities linked to assets held for sale

Financial debts 364,688 58,091 232,216
Trade payables 12,162 16,242 5,076
Advance payments 11,533 3,519 38,160

Other current liabilities 34,349 47,214 10,549

Liabilities linked to assets held for sale 42,982 8,460 HIINENGNGEGEGE

Financial debts include current bonds for an amount of EUR 8.2 Million (EUR 59.2 Million for 2009) payable on 30 April 2011.



Leases and rents

Building maintenance and utilities supplies
Marketing and representation costs
Administration costs

Taxes other than income tax

Other operating expenses

Salaries

Social security expenses

Pension costs

Stock options

Other employee benefits

Other personnel related charges

Foreign exchange result from revaluation of investment property
Other foreign exchange result




Change in carrying value of liabilities at amortised cost (1) 272,737

Change in fair value and realised result on derivative instruments (2) 6,173
Change in fair value and realised result on other financial assets (3) 1,964
Other net finance charges (4) -13,700







The
income tax loss recognized in the income statement amount to EUR -8.2 million and composed of EUR 1.3 million of current income
tax revenue and EUR -9.5 million of deferred income taxes expenses arising essentially from reversal of deferred tax assets made
following the booking of positive revaluations and impairments booked on properties (EUR 23.0 million).

Compared to 2009, some changes have been made on the following applicable tax rates, due to new tax legislation:

Croatia 20.00% 20.00% 20.00% 20.00%
Czech Republic 19.00% 20.00% 19.00% 19.00%
France 33.33% 33.33% 33.33% 33.33%
Germany 30.17% 30.17% 30.17% 30.17%
Hungary 14.50% 16.00% 10.00% 19.00%
Luxembourg 30.84% 30.84% 28.80% 30.84%
Poland 19.00% 19.00% 19.00% 19.00%
Russia 20.00% 20.00% 20.00% 20.00%

Slovakia 19.00% 19.00% 19.00% 19.00%
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Basic earnings per share is calculated by dividing the profit loss attributable to the Group by the weighted average number of
ordinary shares in issue during the year, excluding ordinary shares purchased by the Group and held as treasury shares.

Diluted earnings per share is calculated adjusting the weighted average number of ordinary shares outstanding to assume
conversion of all dilutive potential ordinary shares.

In December 2009, 833 084 Warrants have been attributed to Management (see note 29).

As a result of the Safeguard procedure, all debts of the Company were frozen until the approval of the Safeguard plan. As a result,
the conversion of the convertible bond was suspended and was not taken into account in 2009 in the calculation of the diluted
Earning Per Share.

The warrants 2012 and 2014 were not taken into account in the EPS calculation as the conversion of the warrants had an anti-
dilutive impact in 2009 and 2010.

Equity holders

Share capital

Capital increase 3,110,000 12,751 3,464

All the shares of the Company have no par value and are fully paid. Each share is entitled in the profits and corporate capital to a
prorate portion of the percentage of the corporate capital it represents, as well as to a voting right and representation at the time of
General Meeting, the whole in accordance with statutory and legal provisions.
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Outstanding at the beginning of the year 75.60 60,000 75.60 63,000
Granted - - - -
Exercised - - - -
Cancelled - -3,000

Dividends per share

The Board of Directors has decided not to propose any dividend payment at the Annual General Meeting of Orco Property Group S.A.
for the years 2010 and 2009.

PACEO

On 12 April 2006, Orco Property Group S.A. and Société Générale in Paris (“SG”) have arranged a new Step-up Equity Subscription.
It allows the Group to issue a maximum of 1 million new shares subscribed on the demand of Orco Property Group S.A. by SG. All
subscriptions will be at an issue price of 96% of the share price at the time of execution. As at 31 December 2006, the Company has
issued 450,000 new shares for a total amount of EUR 43.8 million.

In 2007, no shares have been issued under the existing PACEO program. As at 31 December 2007, the program was still open for
the issue of 550,000 new shares until 12 April 2008.

On 13 August 2008 the Group has concluded with Société Générale a third PACEO in the overall limit of 2,000,000 new shares over
a period of 24 months (maturity date of 13 August 2010) through the issuance of unlisted share subscription rights (Bon d’Emission
d’Actions or BEA). The exercise of each BEA obliges Société Générale to subscribe to one of Orco Property Group’s common
shares.

As at 31 December 2010 and 2009, no BEA has been exercised and as a result no new shares have been issued.

Contingencies

The Group has given guarantees in the ordinary course of business, more specifically on the residential units delivered. Such
guarantees are internally covered by the guarantees granted by the general contractor.

As at the date of publication of the consolidated financial statements, the Group has no litigation that would lead to any material
contingent liability.

28 Capital and other commitments












Company

Americka 1, a.s. (merged in Americka Park, a.s.)

Americka 33, a.s. (merged in IPB Real, a.s.)
AMERICKA - ORCO, a.s.

Americka Park, a.s.

Anglicka 26, s.r.o. (merged in Zah!ebska 35, s.r.o.)
Ariah Kift.

Belgicka - Na Koza"ce, s.r.0.

Blue Yachts, d.o.o.

Brno City Center a.s.

Bubenska 1 a.s.

Bubny Development s.r.o.

BYTY PODKOVA, a.s.

Capellen Invest S.A.

Central European Real Estate Management S.A. (i
liquidation)

CWM 35 Kit.

Darilia a.s.

Development Doupovska, s.r.o.

Diana Property Sp. z.0.0.

Endurance Advisory Company S.A.

Endurance Hospitality Assets S.ar.l.
Endurance Hospitality Finance S.ar.l.
Endurance Real Estate Management Company S.A.
Energia Jeden Sp. z.0.0. (in liquidation)
Hagibor Office Building a.s.

IPB Real Reality, a.s. (merged in Seattle, s.r.0.)
IPB Real, a.s.

IPB Real, s.r.o.

JeremiaSova Invest s.r.o.

Jihovychodni Mesto, a.s.

Karousa Enterprises Company Limited

M & Q Sp. z.o0.0.

MACHOVA - ORCO, a.s.

Meder 36 Projekt Kift.

Megaleiar a.s.

Mikhailovka 0.0.0.

Mikhailovka Land o.0.0.

MMR Management, s.r.o.

MOLCOM CJSC

Country

Czech Republic
Czech Republic
Czech Republic
Czech Republic
Czech Republic
Hungary

Czech Republic
Croatia

Czech Republic
Czech Republic
Czech Republic
Czech Republic

Luxembourg

Luxembourg
Hungary

Czech Republic
Czech Republic
Poland
Luxembourg
Luxembourg
Luxembourg
Luxembourg
Poland

Czech Republic
Czech Republic
Czech Republic
Czech Republic
Czech Republic
Czech Republic
Cyprus

Poland

Czech Republic
Hungary

Czech Republic
Russia

Russia

Czech Republic

Russia

Activity

Leasing
Leasing
Leasing
Leasing
Leasing
Leasing
Leasing
Hotel
Development
Leasing
Development
Development

Leasing

Management
Leasing
Development
Development
Extended stay
Development
Hotel

Hotel
Management
Development
Leasing
Development
Development
Development
Leasing
Development
Development
Development
Leasing
Leasing
Development
Development
Development
Holding

Leasing

%
Shareholding

31.12.2010

/

100%
100%
38.88%
100%
100%
100%
75%
100%

100%
100%
100%
100%
100%
100%
88%
88%
100%
100%
100%
/
100%
100%
100%
75%
70%
100%
100%
100%
100%
100%
100%
100%
69%

%
Shareholding

31.12.2009
100%
100%
100%
100%
100%
100%
100%
38.88%
100%
100%
100%
75%
100%

100%
100%
100%
100%
100%
100%
88%

88%

100%
100%
100%
100%
100%
100%
100%
75%

69%

100%
100%
100%
100%
100%
100%
90%

69%




Company

MS-Invest 0.0.0.

Na Poli"i a.s.

Nad Petruskou, s.r.o. (merged in Zahrebska 35, s.r.0.)
NOVE MEDLANKY a.s. (merged in Seattle, s.r.0)
Nupaky a.s.

Oak Mill, a.s.

Obonjan Rivijera d.d.

Office Center Hradcanska (previously Certuv Ostrov, a.s.)

Office Il Invest S.A.

Onset, a.s.

Orco Adriatic d.o.o.

Orco Blumentalska a.s. (in bankrupcy)
Orco Budapest Zrt.

Orco Commercial Sp. z.0.0.

Orco Construction Sp. z.0.0.

Orco Development Kift.

Orco Development Sp. z.0.0.

ORCO Development, s.r.0.

ORCO Enterprise Sp. z.0.0.

ORCO Estate Sp. z.0.0.

ORCO ESTATE, s.r.o.

ORCO Estates, s.r.o.

Orco Financial Services s.r.o.

Orco Hungary Kift.

ORCO INVESTMENT, a.s. (merged in Seattle, s.r.o.)

Orco Logistic Sp. z o0.0.

Orco Poland Sp. z.0.0.

ORCO Praga s.r.o.

ORCO Prague, a.s.

Orco Project Sp. z.0.0.

Orco Property Sp. z.0.0.

Orco Razvoj d.d.

ORCO Residence, s.r.o.

Orco Residential Sp. z.0.0.

Orco Russian Retail S.A.

ORCO Slovakia, s.r.o0.

Orco Vagyonkezeld Kift.

Orco Vision Sp. z.0.0. (in liquidation)
Orco-Molcom B.V.

Orco Molcom 0.0.0.

Pacht#v palac, s.r.o.

Private Security Enterprise "MOLCOM" CJSC

Country

Russia

Czech Republic
Czech Republic
Czech Republic
Czech Republic
Czech Republic
Croatia

Czech Republic
Luxembourg
Czech Republic
Croatia
Slovakia
Hungary
Poland

Poland
Hungary
Poland
Slovakia
Poland

Poland

Czech Republic
Slovakia

Czech Republic
Hungary

Czech Republic
Poland

Poland

Czech Republic
Czech Republic
Poland

Poland

Croatia
Slovakia
Poland
Luxembourg
Slovakia
Hungary
Poland
Netherlands
Russia

Czech Republic

Russia

Activity

Development
Leasing
Leasing
Development
Development
Development
Development
Development
Holding
Development
Development
Development
Leasing
Development
Development
Development
Development
Development
Development
Development
Development
Development
Holding
Leasing
Development
Development
Development
Development
Development
Development
Development
Development
Development
Development
Leasing
Development
Development
Development
Development
Development
Extended stay

Leasing

%
Shareholding

31.12.2010

69%
100%
/

/
100%
100%
50%
100%
100%
100%
100%
/
100%
100%
75%
100%
75%
100%
100%
100%
100%
100%
100%
100%
/
100%
100%
75%
100%
100%
75%
100%
100%
100%
100%
100%
100%
100%
69%
69%
100%
69%

%
Shareholding

31.12.2009

69%
100%
100%
100%
100%
100%
50%
100%
50.32%
100%
100%
100%
100%
100%
75%
100%
75%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
75%
100%
100%
75%
100%
100%
100%
100%
100%
100%
100%
69%
69%
100%
69%




% %
Company Country Activity Shareholding Shareholding

31.12.2010 31.12.2009
Prvni Kvintum Praha a.s. Czech Republic Development 100% 100%
RESIDENCE MASARYK, a.s. (merged in IPB Real, a.s.) Czech Republic Leasing / 100%
Seattle, s.r.o. Czech Republic Development 100% 100%
Stein, s.r.o. Slovakia Development 100% 100%
SUNS$ANI HVAR d.d. Croatia Hotel 55.55% 55.55%
Theonia Enterprises Company Ltd Cyprus Development 100% 100%
TO Green Europe, a.s. Czech Republic Development 100% 100%
TQE Asset, a.s. Czech Republic Leasing 100% 100%
VINOHRADY S.ar.l. France Holding 100% 100%
Viterra Development Ceska, s.r.o. Czech Republic Development 100% 100%
Viterra Development Polska Sp. z.0.0. Poland Development 100% 100%
Vaci 1 Kft (previously Yuli Kft.) Hungary Leasing 100% 100%

Vysocanska Brana, a.s. (previously Sportovni 1, a.s.) Czech Republic Development 100% 100%
Zahlebska 35, s.r.o. Czech Republic Leasing 100% 100%

Sarakina Enterprises Company Ltd Cyprus Holding 69% /




%
Shareholding % Shareholding
Company Country Ccy Activity 31.12.2010 31.12.2009

ORCO Germany S.A. Luxembourg EUR Leasing 58.94% 58.10%

An den Garten GmbH (merged in ORCO Projektentwicklung
GmbH) Germany Development 100%

Apple Tree Investments GmbH Germany Leasing 94.8%
Cybernetyki Business Park Sp. z.o.0. Poland Development 100%
Elb Loft Bau Hamburg GmbH Germany Development 100%
Endurance HC Alpha S.ar.l. (Sold in 2010) Luxembourg Development 100%

Endurance HC Beta S.ar.l. Luxembourg Development 100%

Endurance HC Epsilon S.ar.l. (Sold in 2010) Luxembourg Development 100%
Endurance HC Gamma S.ar.l. Luxembourg Development 100%
Endurance HC FF&E S.ar.l. (Sold in 2010) Luxembourg Development / 100%
Gebauer Hofe Liegenschaften GmbH Germany Leasing 100% 100%
GSG 1. Beteiligungs GmbH Germany Leasing 99.75% 99.75%
GSG Asset GmbH & Co. Verwaltungs KG Germany Leasing 99.75% 99.75%
Gewerbesiedlungs-Gesellschaft mbH ("GSG") Germany Leasing 99.75% 99.75%
Knorrstrasse 119 Verwaltungs GmbH Germany Holding 100% 100%
Isalotta GP GmbH & Co. Verwaltungs KG Germany Leasing 94.99% 94.99%
Lora Grundbesitz GmbH (merged in Orco Immobilien GmbH) Germany Leasing / 100%
Orco Berlin Invest GmbH Germany Development 100% 100%
Orco Erste VV GmbH Germany Development 100% 100%
Orco Germany Investment S.A. Luxembourg Holding 100% 100%
Orco-GSG Unternehmensférderungs- und beratungs GmbH Germany Leasing 99.75% 99.75%
Orco Grundstiicks- u. Bet. ges. mbH Germany Leasing 100% 100%
ORCO Immobilien GmbH Germany Development 100% 100%
Orco Leipziger Platz GmbH Germany Development 100% 100%
Orco LP 12 GmbH (merged in Orco Immobilien GmbH) Germany Development / 100%
Orco Projekt 103 GmbH Germany Leasing 100%
ORCO Projektentwicklung GmbH Germany Development 100%
Orco Vermietungs- und Services GmbH Germany Development 100%
Viterra PEG Knorrstr. GmbH & Co. KG Germany Development 100%
SeWo Gesellschaft fiir Senioren Wohnen mbH (sold in 2010) Germany Development 94.8%

Stauffenbergstr. Zwei GmbH Germany Development 100%
Stauffenbergstr. Drei GmbH (merged in Orco
Projektentwicklung GmbH) Germany Development 100%

TSM Berlin GmbH (sold in 2010) Germany Leasing 100%
Tucholskystr.39/41 GmbH & Co. Grundbesitz KG (merged in
ORCO Germany S.A)) Germany Leasing 100%

Viterra Baupartner GmbH Germany Development 100%

Viterra Erste PEG mbH Germany Development 100%
Viterra Zweite PEG mbH (merged in ORCO
Projektentwicklung GmbH) Germany Development 100%

Viterra Flinfte PEG mbH Germany Development 100%

Viterra Grundstiicke Verw. GmbH German Development 100%




Vivaro GmbH & Co. Grundbesitz KG Germany Development 94.34% 94.34%

Vivaro GmbH & Co. Zweite Grundbesitz KG Germany Development 94.34% 94.34%

Vivaro Vermodgensverwaltung GmbH Germany Development 100% 100%

Westendstr. 28 Ffm GmbH (merged in ORCO

Projektentwicklung GmbH) Germany Development / 94%

Non-current assets

Current assets 31 983

Non-current liabilities 144 61

Current liabilities 409 510

Income 296

Expenses -153 -416

31.2 Kosic Development s.r.o.

The Group has a 50% interest in a joint venture, Kosic Development s.r.o., corresponding to the project's phase | in the Czech
Republic. The following amounts represent the Group's 50% share (50% in 2009) of assets and liabilities, and sales and results of the
joint venture. They are included in the consolidated balance sheet and income statement:

Non-current assets 1

w I

Current assets 330 912

Non-current liabilities 18 31

Current liabilities 31 157

Income 104 475

Expenses -169 -603



31.3 SV Faze ll s.r.o.

The Group has a 50% interest in a joint venture, SV Faze Il s.r.o., corresponding to the project's phase Il in the Czech Republic. The
following amounts represent the Group's 50% share (50% in 2009) of assets and liabilities, and sales and results of the joint venture.

They are included in the consolidated balance sheet and income statement:

Non-current assets 16

=
U'|I

Current assets 6,247 14,880

Non-current liabilities 46 4,458

Current liabilities 571 4,549

Income 4,335 7,089

Expenses -4,733

31.4 Slunecny Vrsek lll s.r.o.

The Group has a 50% interest in a joint venture, Slunecny Vrsek Il s.r.o, corresponding to the project's phase lll in the Czech
Republic. The following amounts represent the Group's 50% share (50% in 2009) of assets and liabilities, and sales and results of the
joint venture. They are included in the consolidated balance sheet and income statement:

Non-current assets 31

Current assets 973 2,158

Non-current liabilities 11

Current liabilities 35 212

Income 591 3,880

Expenses -1,232 -3,457



Non-current assets -

Current assets 4,539 4,238

Non-current liabilities - -

Current liabilities 4,498 4,201

Income 13 -

Expenses -16 -23

Non-current assets 58,522 57,100

Current assets 6,183 5,061

Non-current liabilities 47,839 44,254

Current liabilities 4,667 4,490

Income 16,270 31,502

Expenses -18,171 -26,201


















13 April 2011 the stand alone financial statements for the year
ended 31 December 2010. All the figures in this report are presented in Euros, except if otherwise explicitly stated.

I. Statement of comprehensive income
The accompanying notes form an integral part of these stand alone financial statements.









Cash flows from operating activities

Operating result
Amortisation, impairments and provisions

Net gain/(loss) on financial instruments at fair value
Net result on disposal afssets

Net interest income
Loans granted to subsidiary undertakings

Changes in operating assets and liabilities

Cash flows from investing activities

Acquisition of subsidiary, net of cash acquired
Proceeds from assets sales

reimbursement share premium

Acquisition of other financial investments
Dividend received from subsidiary undertakings

Cash flows from financingctivities
Proceeds from issuance of ordinary shares
Net interest received/(paid)

Cash, cash equivalents and bank overdrafts at beginning of the year
Exchange gains/(losses) on cash and cash equivalents

Cash and cash equivalents end of year

Year ended 31 Decembd

2010

(75 829 803)
110 609 494

(11 618 571)
12 963 173

(26 103 107)
(11 583 231)

(15 475 518)

(153 270)
718 786
2 039 000

16 214 900
(1523 692)

258 126

4464 324
91 069

4813 519

2009

4 464 324



13 April 2011.

The Board of Directors has the power to amend the stand alone financial statements after issue.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these stand alone financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

The stand alone financial statements are presented in Euros and have been prepared under the historical cost convention
except some financial assets carried at fair value through profit or loss.

2.1 Basis of preparation and Going concern

The stand alone financial statements have been prepared in accordance with International Financial Reporting Standards
(“IFRS”) as adopted by the European Union, and as permitted by Luxembourg Law dated 10 December 2010.

2.1.1 Going concern

In determining the appropriate basis of preparation of the stand alone financial statements, the Directors are required to
consider whether the Company can continue in operational existence for the foreseeable future. The Company’s financial
risks including foreign exchange risk, fair value risk, cash flow risk, interest rate risk, price risk, credit risk and liquidity risk
are outlined in note 3. In general, the situation has improved compared to the one described in the 2009 and 2008 stand
alone and consolidated financial statements. The Company has invested in subsidiaries holding real estate assets and has
granted loans to these entities. The economic environment in which the Group operates has stabilized or topped out on
most of the markets where the Group is active. Even though the valuation of certain investment properties and residential
developments held by some Company’'s subsidiaries further decreased, the Company has made progress in the
implementation of its restructuring plans allowing the same conclusion on the going concern.

2.1.1.1 2010 results

Over 2010, the Company has made a net profit of EUR 167.5 million. The Company recorded a gain of EUR 281.8 million
upon derecognition of the Company’s bonds as a result of the approval of the Safeguard plan but recognized additional
impairments for a net total of EUR 110.6 million from which additional impairments on shares in affiliated undertakings for
EUR 61.1 million and additional impairments on loans to affiliated undertakings for EUR 50.6 million.

The operational achievements and successful restructuring of its subsidiaries’ activities is essential for the Company to
recover its initial investment in their equity and the principal of the loans granted.

2.1.1.2 “Procédure de Sauvegarde” (Safeguard Procedure)

Beginning of 2009, the Company’s Board of Directors decided to apply protection from creditors by a French court, the
Safeguard Procedure. A Court Hearing was held on 25 March 2009 with the Paris Commercial Court (“Tribunal de
Commerce de Paris”). On the same day, the Court rendered a judgement opening the Safeguard Procedure for the
Company, and Vinohrady S.ar.l., a French subsidiary, for a renewable six months period. During the Safeguard Procedure,
the Company is exempted to repay all the liabilities prior to the judgement pronouncement while interests on debts and
bonds continue to be accrued based on contractual arrangements.




































3.1 Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk and price
risk), credit risk, liquidity risk and cash flow interest rate risk. The Company's overall risk management program focuses on
the unpredictability of financial markets and seeks to minimize potential adverse effects on the Company financial
performance. The Company uses financial instruments to mitigate certain risk exposures.

Risk management, being formalized, is carried out by the Company’s Chief Financial Officer (CFO) and his team. As a
result of the current restructuring, the policies are under review for approval by the Board of Directors. The Company’s
CFO identifies, evaluates and mitigates financial risks. The Board of Directors will provide principles for overall risk
management, as well as policies covering specific areas, such as foreign exchange risk, interest rate risk, credit risk, use of
derivative financial instruments and non-derivative financial instruments, and investment of excess liquidity.

(@) Market risk
(i) Foreign exchange risk

The Company operates internationally and is exposed to foreign exchange risk arising from various currency
exposures, primarily with respect to the Czech Koruna (CZK) and the Polish Zloty (PLN). Foreign exchange risk, as
defined by IFRS 7, arises mainly from recognized monetary assets and liabilities. Loans, operating income are mainly
denominated in Euro (EUR). The Company does not use foreign currency derivatives contracts with non related
parties.

The exchange rates to euro (EUR) used to establish these stand alone financial statements are as follows:












in KEUR

Assets
Financial assets at fair value through profit or loss
- Investment in Endurance Fund

- Trading securities

[REIINES
Financial liabilities at fair value through profit or loss
- Embedded derivatives on bonds

- Trading derivatives

Assets
Financial assets at fair value through profit or loss
- Investment in Endurance Fund

- Trading securities

Liabilities

Financial liabilities at fair value through profit or loss

- Embedded derivatives on bonds

- Trading derivatives







In EUR Thousand

The amount of revaluation on the projects located within the Hospitality Invest joint venture of the Group has been allocated
in order to reflect the cash waterfall agreed between the joint venture partners in 2010.

The Company does not have external bank financing nevertheless, a breach of covenants on bank loans granted to
affiliated undertakings could impact the Company if the Company stands guarantor for this loan.

Most of the administrative covenants are managed by local financial managers. Reported breaches are managed at Group
level. Financial covenants are directly managed at Group level. End of 2010, some loans encountered administrative
and/or financial covenant breaches. Those loans, as a result, have been reclassified in current liabilities. Most covenants
relate to administrative documents to be provided (audited accounts, management reports) and financial ratios to be
respected on the asset level (loan to value, loan to construction and interest coverage ratio).

In some circumstances, when cross default covenants are included in bank loan agreements, breaches occurring at the
level of subsidiaries could have the consequence that other bank loans granted to other entities of the Group become
repayable on demand. Such cross defaults can occur also in the opposite way, meaning that breaches occurring at the
level of the Company could have the consequence that bank loans granted to subsidiaries become repayable on demand.

3.4 Financial instruments
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Discount Rate
Yield Range
Exit Cap Rate

Hospitality

Rental CE

Luxembourg

German assets (excluding GSG)
GSG assets

Developments CE

11,8%
13,0%
9,0%

12,5%
13,0%
NA
NA
NA

11,8%
NA
7,5%
8,3%
9,6%
NA







Impairment tests on shares in affiliated undertakings are based on the estimate of the fair value of the special purpose
entity and its capacity to repay the loans as described in note 4 (b).

In accordance with article 67 (3) (a) of the law dated 19 December 2002, the Company is not presenting the capital and
reserves and the profit and loss of its affiliated undertakings are included in the consolidated financial statements of the
Company available on the website www.orcogroup.com.












Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss consist of investments in Endurance Real Estate Fund for Central

Europe, a mutual investment fund launched by the Company in 2005.

The movements are follows:



The Company has global agreement with all its subsidiaries for loans bearing 8% interest and a maturity on 31 December 2020.

Impairments policy is detailed in note 4(b).






























Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)



11.5 CZK 1.4 billion floating rate bond (“Czech Bond”)

Due to the application of the Safeguard plan (see note 2.1.1.2), the terms and conditions have been changed for the
following ones:

Bonds

Nominal EUR 10,991,024
Number of bonds 30

Nominal value per bond EUR 366,367

Deemed issue price per bond EUR 135,806

Nominal interest rate 23.1%

Final redemption date 30 April 2020

ISIN CZ0000000195

Listing Prague Stock Exchange
Fixed exchange rate applied 27.295 CZK for 1 EUR

Repayment schedule for interests and principal according to the Safeguard Plan (in KEUR)












Warrants

Number of warrants

Exercise ratio
Exercise price
Exercise period

Early repayment

ISIN
Listing

1,793,160 at issuance (corresponding to 15 warrants/issued bond)
2,871,021 after the public exchange offer on the OBSAR 1

1 warrant gives the right to 1.03 shares (before amendments)
EUR 146.39 (before amendments)

until 28 March 2014

From 28 March 2012 the issuer may reimburse the warrants at EUR
0.01 if the average share price of not less than 20 dealing days during
the preceeding period of 30 consecutive dealing days exceeds EUR
190.31 (before amendments)

XS0290764728
Euronext - Brussels

Euronext - Paris

The funds raised with this bond have been, at issuance, divided into a long-term debt component and an equity component.
Furthermore, the costs linked to the issuance of the bond were deducted from the funds raised. The equity component (EUR
23.9 million reduced by EUR 2.4 million of deferred taxes), classified in other reserves, represents the market value on the date
of the issuance of the subscription warrants embedded in the bond.

In KEUR


















20. Earnings per share






Outstanding at the beginning of the year 75.60 60,000 75.60 63,000
Granted - - - -
Exercised - - - -
Cancelled - -3,000

Dividends per share

The Board of Directors has decided not to propose any dividend payment at the Annual General Meeting of Orco Property
Group S.A. for the years 2010 and 2009.

PACEO

On 12 April 2006, Orco Property Group S.A. and Société Générale in Paris (“SG”) have arranged a new Step-up Equity
Subscription. It allows the Company to issue a maximum of 1 million new shares subscribed on the demand of Orco Property
Group S.A. by SG. All subscriptions will be at an issue price of 96% of the share price at the time of execution. As at 31
December 2006, the Company has issued 450,000 new shares for a total amount of EUR 43.8 million.

In 2007, no shares have been issued under the existing PACEO program. As at 31 December 2007, the program was still open
for the issue of 550,000 new shares until 12 April 2008.

On 13 August 2008 the Company has concluded with Société Générale a third PACEO in the overall limit of 2,000,000 new
shares over a period of 24 months (maturity date of 13 August 2010) through the issuance of unlisted share subscription rights
(Bon d’Emission d’Actions or BEA). The exercise of each BEA obliges Société Générale to subscribe to one of Orco Property
Group’s common shares.

As at 31 December 2010 and 2009, no BEA has been exercised and as a result no new shares have been issued.



Guarantees required by banks

As of December 2010 the total amount of security, validated in the Plan de Sauvegarde by the “juge commissaire” is
EUR 354.8 million.

Out of this amount, EUR 4.5 million has been called in 2010.

The amount of security recognized increased significantly compared to the amount of EUR 153.9 million recorded as of
31 December 2009. As of 31 December 2009, only the amount accepted by the creditor representative during the claim review
process as a security was recorded. The decision executed by the ‘juge commisssaire" confirmed during the year 2010, the
receivability of some others securities and receivables challenged before hand by the creditor representative.

Securities for an amount of EUR 24.3 million relating to assets sold during the year 2010 were cancelled during the year 2010
and were written off from the total amount as of 31 December 2010.

Liabilities

As of 31 December 2010, the Company recognized a total amount of liabilities of EUR 2.9 million.

Out of this amount EUR 1.1 million is to be paid, EUR 0.7 Million are pending. Argument relating to a liability of EUR 1.1 million
out of the total amount of EUR 2.9 million has been solved with decision of the “juge commissaire” and the liability will not be due
anymore






















