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Zakladni udaje

tis. K& / CZK Tsd. 2008 2007 2006 2005 2004 2003 2002
Pfedepsané pojistné / Written premium 4378188 3783261 3147661 2861070 2811446 2454191 1795879
z hoto nezivotni pojistént 3198136 2675098 2302844 2220900 2280005 1980044 1402743
/ of which non-life insurance
z toho Zivotni pojisténi / of which life assurance 1180052 1108163 844 817 640 170 531 440 474 147 393136
Zaslouzené pojistné / Earned premium 4276229 3708114 3091790 2804362 2759856 2363832 1767392
z toho neZivotni pojistént 3104634 2602592 2265927 2176946 2246644 1900184 1387520
/ of which non-life insurance
z toho Zivotni pojisténi / of which life assurance 1171595 1105 522 825 863 627 416 513 212 463 648 379 872
Naklady na pojistna pinéni celkem 1987745 1451600 1335386 1154011 1084371 1027512 1866710
/ Claims incurred Total
z toho naklady na pojistn plnéni 1680365 1323950 1226494 994 563 916998 1237397 1297239
/ of which claims paid
z toho zména stavu rezervy na poj. plnéni / of which 307 380 127 650 108 892 159 448 167 373 -209 885 569 471
change in the provision for outstanding claims
Naklady celkem / Total costs 1374746 1271685 1063689 897 629 812 861 711129 558 810
z toho pofizovaci naklady na pojistné smlouvy 636 635 604 435 464 780 369 002 351122 276 234 219 868
/ of which acquisition costs
z toho spravni rezie 738 111 667 250 598 909 528 627 461 739 434 895 338 942
/ of which administrative expenses
Nakladovost / Cost ratio 32,1% 34,3% 34,4% 32,0% 29,5% 30,1% 31,6%
Vyige technickych rezerv 3603309 3121997 2674483 2304317 1816010 1443183 1135177
/ Amount of technical provisions
Zakladni kapital / Registered capital 480 000 480 000 480 000 480 000 480 000 480 000 480 000
Primérny pocet zaméstnancli 766 728 696 664 579 634 583
/ Average number of employees
Potet pojistnych smluv 490 836 417 431 359 707 314 578 294 033 277 951 250 585
/ Number of insurance policies
Hospodafisky vysledek / Profit (loss) for the period 140 250 141 876 139 083 191 435 213 817 44 970 -54 583
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produkty. Nasim cilem je dlouhodoby stabilni vztah s klientem zalozeny

na vzajemné divére. Tohoto cile Ize dosahnout jen nepretrzitymi inovacemi,

flexibilitou, pfiméfenou cenovou politikou a prvotfidnim servisem.

We are a multi-purpose insurance company with a wide range of life
assurance and non-life insurance products for individuals and corporate
clients. We want to respond promptly to the current needs of the public

by providing a suitable insurance offer. Our aim is to build a stable long-term
relationship with our clients based on mutual trust. This can be achieved
only through continuous innovation, flexibility, an adequate pricing policy

and first-class service.
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Uvodni slovo piedsedy predstavenstva

Uvodni slovo predsedy predstavenstva

Vazeni klienti, obchodni pratelé, akcionari, kolegyné

a kolegové,

po celou dobu existence nasi pojistovny jste byli zvykli ¢ist
na tomto misté slova Marka Venuty, ktery vedl jako pred-
seda predstavenstva a generalni feditel nasi spole¢nost
od jejiho zrodu v roce 1993 az do léta 2008. Celych pat-
nact let stal na pomysiném kapitanském mustku, coz je uz
samo o sobé Gctyhodnym faktem, jimz se mdze u nas
pochlubit jen maloktery vrcholovy manazer.

Po dlouhodobé planované personalni vyméné ve vedeni
pojistovny jsem byl v poloviné loriského roku povéren
funkcemi predsedy predstavenstva a generalniho reditele.
Poprvé mam tedy pfilezitost hodnotit a bilancovat vyvoj
i vysledky za minuly rok. Dovolte mi vSak nejprve stru¢né
predstavit moji vizi, s niZ jsem do nové pozice nastupoval
a kterou se hodlam fidit i nadale.

Mé zakladni cile se nelisi od cild mého predchldce: chci
spolec¢né se svymi kolegynémi a kolegy nadale budovat sil-
nou a dynamickou pojistovnu. Nasim jasnym uUkolem je
dosédhnout v nadchazejicich dvou letech trzniho podilu
v nezivotnim pojisténi 5% a v Zivotnim pojisténi 3 %.
Ke spInéni této mety bylo v pfedchozim obdobi pod vede-
nim Marka Venuty velmi rozhodné nakroceno a na nés je,
abychom dosavadni dynamiku vyvoje potvrdili.

Dovolte mi na tomto misté par osobnich slov. Ctrnact let
pracuji pro UNIQA pojistovnu, z toho jedenéact rokd jsem
byl zastupcem pana Venuty. Kazdodenni spolupréce s nim,
spolecnéa radost z pozitivnich vysledkl, napéti pfi zasad-
nich rozhodnutich i trapeni ve chvilich, kdy se pravé neda-
filo, mi daly moznost poznat ho nejen po profesni, ale
i lidské strance. Rad bych mu na tomto misté podékoval
za vie, cemu jsem se naucil bud’ pfimo od néj, anebo diky
nému. Bude pro mne vzdy vzorem nejen GspéSného mana-
Zera, ale i korektniho a slusného ¢lovéka. | v tomto smyslu
je opravdu na co navazovat a bude mym Gkolem udrzet tu
pomyslnou latku noblesy a stylu, kterou Marek Venuta
nastavil opravdu vysoko. Jsem velmi rad, ze se pfitom

vy

mohu opfit o mé dva nejblizsi kolegy v predstavenstvu —

Dear clients, business partners, shareholders and
colleagues,

Throughout the existence of our insurance company, you
have grown accustomed to seeing here the words of
Marek Venuta who, as Chairman of the Board of Directors
and General Manager, managed our company since its
inception in 1993 until the summer of 2008. He was at
the helm for 15 years, which is an achievement that few
top executives in our country can boast.

Following a long-planned personnel change in the compa-
ny’s management, | was asked to take over the responsibi-
lities of the Chairman of the Board of Directors and the
General Manager as of the middle of last year. This is thus
the first time | have had the opportunity to summarise and
evaluate the previous year’s development and results.
However, let me first introduce my vision, which | created
as | took on my new role and which | intend to adhere to
in the future.

My main goals are not different from those of my prede-
cessor — | want to continue to work with my colleagues to
build a strong and dynamic insurance company. Our clear
objective for the next two years is to achieve market shares
of 5 and 3 percent in non-life insurance and life-assurance,
respectively. Marek Venuta contributed significantly
towards achieving this target in the past and it is up to us
to maintain the current dynamic growth.

Allow me to share with you a few personal words. | have
been with UNIQA for 14 years, of which | worked 11 years
as Mr. Venuta’s deputy. As a result of the day-to-day coo-
peration with him, the shared joy at positive results, the
suspense accompanying major decisions and the grief in
the less successful times, | had the opportunity to get to
know him not only professionally, but also as a person.
| would like to hereby thank him for everything that | lear-
ned either from him directly or thanks to him. He will
always be a role-model to me, both as a successful mana-
ger and as a fair and decent man. This gives me a lot to
live up to and | will aim to maintain the high standard of



mého zastupce a obchodniho feditele Zbyrika Veselého
a ekonomickou feditelku Lucii Urvalkovou. Béhem uplynu-
Iého roku se nam podafilo vytvofit sehrany tym, a ja se
opravdu té3im na dal3i rok spoluprace v této sestavé.

Do funkce generélniho feditele UNIQA pojistovny jsem
vstupoval se stézejnim Gkolem navazat na dosavadni pozi-
tivni vyvoj. Vzhledem k mému dlouholetému angazma
v pozici ,,dvojky” ve spole¢nosti by nahlé zmény znamena-
ly popfeni dosavadnich aktivit, na nichZ jsem se Gzce podi-
lel a kterym véfim. Jsem presvédcen, Ze i proto probéhl
prechod funkci a personalni obména v predstavenstvu
podle nasich predstav. Tato kontinuita je ddlezitym signa-
lem i pro nase klienty, obchodni partnery i zaméstnance
v tom, ze UNIQA pojistovna zistane nadale transparentni
a stabilni spole¢nosti a korektnim hracem na pojistném
trhu.

Ing. Martin Zacek, CSc.

UNIQA pojistovna, a.s. — Vyrocni zprava 2008 Annual Report

nobleness and style that Marek Venuta established. | am
very glad that | will be helped by my two closest collea-
gues on the Board of Directors — my deputy and Business
Director Zbynék Vesely and Financial Director Lucie
Urvalkova. We managed to forge a good team last year
and | look forward to another year of working with these
individuals.

As | took over the role of UNIQA's General Manager, my
key goal was to maintain the previous positive develop-
ment. Considering my long-term position as “number
two” in the company, sudden changes would have nega-
ted the previous activities of which | was part and in which
I have confidence. | am convinced that this helped us carry
out the personnel changes in the Board of Directors accor-
ding to our plans. This continuity is an important signal to
our clients, business partners and employees that UNIQA
will remain a transparent and stable company and a fair
player on the insurance market.

Let us take a closer look at last year’s general trends on the
insurance market. While it was possible to describe 2007
(up 8.2% in written premiums) as “the year of partial reco-
very”, 2008 unfortunately saw a decrease in the premium
growth rate. For the most part, the lower year-on-year
growth in written premiums of 4.9% cannot be ascribed
to the effects of the financial crisis, which is likely to have
a more significant impact on the results of the first half, or
the whole, of 2009.

The dynamics were slightly improved by the non-life insu-
rance segment, which increased by 5.2% (2007: 4.4%).
The result was significantly influenced by business insuran-
ce (up 6.1%), which, by contrast, had decreased in previ-
ous years due to insurance rate cuts. Last year’s premium
growth can be largely attributed to an increased demand

UNIQA pojistovna v loriském roce
obsadila v predepsaném pojistném
9. misto v CR. V nezivotnim pojisténi
byla UNIQA na 7. misté, v Zivotnim

pojisténi na 12. misté. UNIQA placed
ninth in the Czech Republic in terms of

written premiums. In non-life insurance
and life assurance, UNIQA ranked
seventh and twelfth, respectively.
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Uvodni slovo piedsedy predstavenstva

Podivejme se nyni blize na ramcové podminky, jaké nam
pfipravil pojistny trh v loriském roce. Zatimco rok 2007
(+ 8,2% na predepsaném pojistném) bylo mozné hodnotit
jako ,rok ¢aste¢ného oziveni”, rok 2008 pfinesl bohuzel
zpomaleni tempa rlstu pojistného. Pfitom niz3i meziro¢ni
rist predepsaného pojistného o 4,9 % nelze z velké miry
pripisovat vlivim financni krize, ktera se zfejmé vyraznéji
projevi az ve vysledcich prvniho pololeti, respektive celého
roku 2009.

Dynamiku dokazal mirné zrychlit segment neZivotnich
pojisténi, kdyz vykazal rlist objemu pojistného o 5,2 %
(2007: 4,4%). Na vysledku se vyrazné podilela podnikatel-
ska pojisténi (+ 6,1 %), ktera se naopak v predchozich
letech propadala kvili snizovani pojistnych sazeb. Za lon-
skym narlistem pojistného stoji zejména zvysena poptavka
po ur¢itych druzich kryti a navySovani pojistnych castek.
V rostoucim pojisténi podnikatelskych rizik se odrazi, ze
tento sektor byl po vétsinu roku 2008 jesté ve velmi dobré
kondici. Pozitivné se vyvijel i dalsi nosny segment ceského
nezivotniho pojistného trhu — pojisténi vozidel. Vyraznou
roli pfitom sehral i rekordni rok prodejd novych vozidel
a priznivé statistiky odbytu ojetych aut. Pojisténi odpovéd-
nosti z provozu vozidel vzrostlo meziro¢né o 3,2% a hava-
rijni pojisténi o 4,9 %.

Naopak zivotni pojisténi pfineslo zklamani. Nejenze rist
nezrychlilo — zatimco v roce 2007 vykazalo tempo mezi-
ro¢niho rastu o 14,6 %, loni se dynamika vyrazné snizila
a se 4,5% dokonce poprvé za posledni Iéta nedosahla
nezivotniho pojisténi. Vzhledem k tomu, Ze pocet uzavre-
nych smluv Zivotniho pojisténi loni vzrostl o vice nez 5%,
byli jsme opét svédky mirného snizeni pramérné castky
na smlouvu. Pozitivni byl naopak meziro¢ni narlst bézné
placeného Zivotniho pojistného o 7,9 % (loni 6,4 %),
zatimco jednorazové placené pojisténi mirné pokleslo.
Bé&Zzné placené Zivotni pojistné vytvafi zdravou bazi a plso-
bi stabilizacné pro celé odvétvi. Podrobnéjsi rozbor vysled-
ki ukazuje, Ze sektor Zivotniho pojisténi byl v poslednich
mésicich 2008 jiz postizen finan¢ni krizi mi¥ici i do Ceské
republiky a s tim spojenou investi¢ni nejistotou obyvatel-
stva. Analyzy bohuzel nepredpokladaji vyraznou zménu
ani pro tento rok. To mGze zbrzdit velmi zadouci trend
posilovani Zivotnich odvétvi a posun poméru mezi vydaji
za majetkova a Zivotni pojisténi ve prospéch ochrany Zivo-
ta, zdravi a zabezpeceni na stafi.

Ve svétle nepfiznivého vyvoje ceského pojistného trhu je
mozné hodnotit vysledky UNIQA pojistovny jako skutecné
mimoradné pozitivni. Z mého pohledu byl lorisky rok

for certain types of coverage and increases in sums insu-
red. The growing business risk insurance benefits from the
sector’s continuing good state for the most part of 2008.
Vehicle insurance, another key segment of the Czech non-
life insurance market, saw positive results as well. To a large
extent, this was facilitated by record-high new car sales
and favourable used car sales. Motor third-party liability
insurance and casco insurance grew by 3.2% and 4.9%
year-on-year, respectively.

On the other hand, life assurance results were disappoin-
ting. Instead of increasing, the rate of growth slumped to
4.5% (2007: 14.6%) and, for the first time in recent years,
lagged behind non-life insurance. Since the number of life
assurance policies concluded last year increased by more
than 5%, we again witnessed a slight drop in the average
sum per policy. The positives included the year-on-year
increase in regular life assurance premiums by 7.9% (last
year: 6.4%), whereas one-off premiums fell slightly. Regular
life assurance premiums constitute a healthy basis and
contribute to the stability of the whole industry. A more
in-depth analysis of the results shows that in the final mon-
ths of 2008 the life assurance sector was already affected
by the financial crisis spilling over to the Czech Republic
and by the associated investment uncertainty.
Unfortunately, forecasts do not predict a significant chan-
ge for this year either. This may slow down the desired
trend of strengthening the life segments and increasing
the percentage of insurance-related expenditure in favour
of protecting life, health and old-age security as opposed
to property.

In light of the unfavourable developments on the Czech
insurance market, UNIQA's results can be described as
exceptionally positive. In my opinion, 2008 was, in many
regards, the company’s most successful year so far, as we
were able to grow beyond the planned levels despite the
difficult overall conditions.

The total written premium grew by 15.7% year-on-year,
which puts us in the first spot of the top ten of Czech ins-
urance companies in terms of growth rates. While in 2007
the key driver of UNIQA’s growth was life assurance, last
year’s performance was shaped mainly by the excellent
results in non-life insurance, which grew by 19.6% year-
on-year. Compared to the leading insurance companies on
the market, UNIQA reported the fastest growing non-life
insurance results.



v mnoha ohledech pro nasi spolecnost historicky nejuspés-
néjsim pravé proto, ze se nam podafilo rist nad planova-
nou Grovni i ve slozitych ramcovych podminkach.

Celkové predepsané pojistné vzrostlo mezirocné o 15,7 %,
coz nas fadi v dynamice vyvoje na prvni pficku v ramci
prvni desitky ceskych pojistoven. Zatimco tahounem rlstu
UNIQA v roce 2007 bylo Zivotni pojisténi, lorisky vysledek
zajistily predevsim vyborné vysledky nezivotnich odvétvi,
ktera meziro¢né posilila 0 19,6 %. Ve srovnani s nejsilngjsi-
mi pojistovnami na trhu rostlo neZivotni pojisténi UNIQA
nejrychleji.

Nejvétsi dil nezivotniho pojisténi pripada v UNIQA i nadéle
na pojisténi motorovych vozidel. Povinné ruceni vzrostlo
meziro¢né o 26 % a havarijni pojisténi o 29 %. Vysokou
dynamiku si tato odvétvi udrZzovala po cely rok 2008, ale
v poslednich mésicich byla zaznamenana historicka Groveri
prirGstka.

Zivotni pojisténi piineslo loni UNIQA poijistovné na prede-
psaném pojistném o 6,5 % vice. TEméF cely pfirGstek je
vazan na bézné placené pojisténi, zatimco jednorazové
Zivotni pojistky prakticky stagnovaly.

Vyrazné narostl loni cely kmen smluv UNIQA pojistovny,
kdyz koncem roku evidovala jiz 490 800 kust (oproti 2007
0 18% vice).

Bé&hem letosniho roku jsme si naplanovali dosahnout dvou
vyznamnych meznikG: mit pal milionu pojistnych smluv
ve kmeni (tato meta byla spInéna jiz v bfeznu 2009) a sou-
casné dosahnout hranice predepsaného pojistného ve vysi
péti miliard korun. V této souvislosti bych rad pfipomnél
prvni kricky v podnikani nasi spole¢nosti: koncem roku
1993 (rok, ve kterém byla na3e spolecnost zaloZena) jsme
predepsali na pojistném 4,2 milionu korun a registrovali
340 pojistnych smluv. Na srovnani téchto udajl je jasné
vidét, jakou cestu UNIQA mezitim urazila.

| pres nepfiznivé makroekonomické podminky a pretrvava-
jict finan¢nf krizi hodlame i letos rdst nad primeérem ceské-
ho pojistného trhu. Stejné jako v pfedchozich letech bude-
me aktivné rozvijet nase dynamizacni projekty, zavedené
v prvni fazi jiz v roce 2005 a zamérené na nalezeni a vyu-
Ziti dodate¢ného potencialu rozvoje v souvislosti s novymi
nebo zvy$enymi potfebami trhu. S ohledem na problema-
tickou ramcovou situaci budeme hledat i dal$i moznosti
Gspor naklad(. Zde je nasi velkou vyhodou to, Ze jsme
v nakladové oblasti vzdy postupovali velmi dlsledné.

Vehicle insurance still accounts for the biggest share of
non-life insurance business at UNIQA. Motor third-party
liability and casco insurance grew by 26% and 29% year-
on-year, respectively. These segments exhibited a high
growth rate throughout 2008, but in the final months the
increases hit a record high.

UNIQA's life assurance generated a written premium incre-
ase of 6.5% last year. Nearly the whole increase relates to
regular premium, whereas one-off life assurance policies
virtually stagnated.

UNIQA'’s overall insurance portfolio increased significantly
last year, with 490 800 insurance contracts reported at the
end of the year (an increase of 18% compared to 2007).

We have planned two major milestones for this year:
0.5 million insurance contracts in our portfolio (this obje-
ctive was achieved as early as March 2009) and a written
premium of 5 billion crowns. | would like to use this oppor-
tunity to mention our company'’s historic first steps: by the
end of 1993 (the year in which our company was establis-
hed), we had written premium of 4.2 million crowns and
recorded 340 insurance contracts. When comparing these
figures, it is evident how far UNIQA has come.

In spite of adverse macroeconomic conditions and an
ongoing financial crisis, we intend to continue to grow
this year, exceeding the Czech insurance market average.
Just like in previous years, we will actively develop our
growth projects, which were initially implemented in 2005
and which are aimed at identifying and utilising additional
development potential in connection with new or increa-
sed needs of the market. In view of the problematic eco-
nomic environment, we will seek additional cost savings.
We can greatly benefit from the fact that we have always
been very conservative in the area of costs. We will achieve
savings mainly through the implementation of progressive
technological solutions. Even this year, we will introduce
new products and service improvements. We will put an
emphasis on cross-selling and comprehensive long-term
partnerships with our clients, using our Q-Partner loyalty
programme for private clients, a unique tool on the Czech
insurance market. Bank insurance has great potential as
well, and we therefore focus on developing mutually bene-
ficial cooperation with banks, particularly with Raiffeisen,
our partner financial group. Our cooperation with other
sales channels (Brokers) will be just as important, as will be
the active development and strengthening of our in-house
sales services.
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Uspory budeme realizovat zejména nasazenim progresiv-
nich technologickych feseni. | letos pfijdeme s novymi
produkty a vylepsenimi v oblasti servisu. Dliraz budeme
klast na cross-selling a komplexni dlouhodobé partnerstvi
s nasimi klienty. Tady se budeme opirat o nas vérnostni
program pro privatni klienty Q-Partner, unikatni nastroj
na ¢eském pojistném trhu. Velkou budoucnost ma
i bankopojisténi, a proto se soustfedime na rozvoj vzajem-
né vyhodné spoluprace s bankami, predevsim s nasi part-
nerskou finan¢ni skupinou Raiffeisen. Neméné dulezita
bude i nadéle nase spoluprace s dalsimi odbytovymi cesta-
mi — makléFskymi spole¢nostmi, stejné jako aktivni rozvoj
a posileni pozice nasi vlastni obchodni sluzby.

Vazeni klienti, obchodni pratelé, akcionari, kolegyné
a kolegové,

vycet dosavadnich Gspécht a pevna vira v dosazeni nema-
lych cild pro tento rok by nebyly mozné bez vas v3ech,
s nimiz spole¢ny Gspéch budujeme. Pevné doufam, ze
i v roce 2009 budeme mit divod k radosti a uspokojeni.
Dovolte mi, abych vyjadril dik vam viem, ktefi se podilite
na nasi praci a vytvafite pro nas potiebné zazemi. Velmi si
vazim dlouhodobého partnerstvi zalozeného na vzajemné
dlvére a spolehlivosti.

Dear clients, business partners, shareholders and collea-
gues,

The successes so far and the firm belief in achieving this
year’s ambitious goals would not have been possible
without all of you, with whom we build our joint success.
| am confident that 2009, too, will bring us joy and satis-
faction. Let me thank all of you who contribute to our per-
formance and provide us with the necessary support.
| greatly appreciate the long-term partnership based on
mutual trust and reliability.

Ing. Martin Zacek, CSc.

predseda predstavenstva
a generalni feditel UNIQA pojistovny

Chairman of the Board of Directors
and General Manager of UNIQA pojistovna



UNIQA pojistovna se predstavuje

UNIQA pojistovna byla zalozena v roce 1993. Do obchodni-
ho rejstiiku byla zapsana dne 28. kvétna 1993 (tehdy jako
Cesko-rakouska pojistovna, a.s.). V souladu s koncernovou
strategii byla 18. ¢ervna 2001 pojistovna pfejmenovéana
na UNIQA pojistovnu, a.s. (déle jen UNIQA).

Povoleni k podnikani v oblasti finan¢nich sluzeb ziskala
UNIQA dne 23. dubna 1993. Na zakladé zakona
¢. 363/1999 Sb., o poijistovnictvi spole¢nost UNIQA prosla
v zakonné Ihaté procesem prelicencovéni a 7. Gnora 2002 ji
bylo Ministerstvem financi CR (déle jen ,MF“) udéleno
povoleni k provozovani pojistovaci ¢innosti, zajistovaci ¢in-
nosti (pouze v rozsahu fakultativni zajistovaci ¢innosti) a ¢in-
nosti souvisejicich.

Toto povoleni bylo 29. listopadu 2004 rozsifeno o ,vzdéla-
vaci ¢innost pro pojistovaci zprostfedkovatele a samostatné
likvidatory pojistnych udalosti”. Dne 12. ¢ervence 2005
bylo povoleni k fakultativni zajistovaci ¢innosti rozsifeno
o dalsi pojistna odvétvi. V prabéhu druhé poloviny roku
2005 ziskala spole¢nost souhlas s rozsifenim pojistovaci ¢in-
nosti na Gzemi Polska, Madarska a Slovenska na zakladé
svobody docasné poskytovat sluzby.

UNIQA pojistovna je univerzalnim pojistovacim dstavem,

ktery nabizi Sirokou paletu zZivotniho a nezivotniho pojisténi
pro jednotlivce, podnikatele i firmy.

Pozice na ¢eském pojistném trhu

Po celou dobu své existence na c¢eském trhu patii UNIQA
pojistovné (do roku 2001 predchiidkyni Cesko-rakouské
pojistovné) pozice mezi 10 nejsilnéjSimi hraci. Spolecnost
nepretrzité organicky roste, zpravidla tempem nad pru-
mérem celého trhu. Z pojistovny poskytujici prvnich
nékolik let jen majetkova kryti vyrostla univerzalni pojis-
tovna s kompletnim portfoliem produkt(i pro viechny
pojistné potreby.

V roce 2008 nalezel UNIQA pojistovné trzni podil celkové
3,21 % (devaté misto), v nezivotnim pojisténi 3,98 % (sedmé
misto) a v Zivotnim pojisténi 2,10 % (dvanacté misto).

UNIQA pojistovna was established in 1993. It was recorded
in the Commercial Register on 28 May 1993 (at the time as
Cesko-rakouska pojistovna, a.s.). In line with the group stra-
tegy, on 18 June 2001 the insurance company was rena-
med to UNIQA poijistovna, a.s. (hereinafter “UNIQA”).

UNIQA obtained a licence to conduct business in financial ser-
vices on 23 April 1993. Pursuant to Act No. 363/1999 Coll.,
on Insurance, UNIQA underwent a re-licensing process
within the statutory time limit and, on 7 February 2002,
received a licence from the Ministry of Finance of the Czech
Republic (“MF”) to conduct insurance, re-insurance (facul-
tative reinsurance only) and related activities.

On 29 November 2004, the licence was widened to include
“educational activities for insurance brokers and indepen-
dent loss adjusters”. On 12 July 2005, the licence to con-
duct facultative reinsurance activities was widened to inclu-
de additional insurance sectors. In the second half of 2005,
the company obtained approval to expand its insurance
activities to Poland, Hungary and Slovakia based on the fre-
edom to temporarily provide services.

UNIQA is a multi-purpose insurance institution offering
a wide range of life assurance and non-life insurance produ-
cts for individuals, entrepreneurs and companies.

Position on the Czech insurance market

Throughout its existence on the Czech market, UNIQA (up
to 2001 Cesko-rakouska pojistovna) has ranked among the
10 strongest players. The company has been growing con-
tinuously, usually exceeding the market’s average growth
rates. An insurance company, which in the first couple of
years offered only property coverage, has developed into
a versatile insurance company with a full range of products
for all insurance needs.

In 2008, UNIQA's market share amounted to 3.21% overall
(ninth place), 3.98% in non-life insurance (seventh place),
and 2.10% in life assurance (twelfth place).
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Od pocatku existence vyuziva UNIQA pojistovna stabilniho
finan¢niho zazemi, know-how a zkusenosti rakouského akci-
onare, UNIQA International Versicherungs-Holding, GmbH.
Radu let napomahala rozvoji UNIQA pojistovny, stejné jako
jinych sesterskych spole¢nosti UNIQA v ostatnich evrop-
skych zemich, v roli druhého akcionare Evropska banka pro
obnovu a rozvoj (EBRD).

Zakladni kapital k 31. 12. 2008 cinil 480 miliont K¢, viastni
kapitél vzrostl na 882 miliont korun (mezirocné + 9,3 %).

UNIQA pojistovna spravovala koncem roku 2008 na 491
tisic pojistnych smluv — o 18 % vice neZ o rok dfive.

Svym klientdm byla UNIQA pojistovna k dispozici v roce
2008 na vice 120 mistech po celé Ceské republice, zejména
diky dynamickému pfirdstku poctu generélnich agentur
UNIQA. Nékteré druhy pojisténi je mozné uzavrit i po tele-
fonu a na internetu. K dispozici je call centrum UNIQA,
které vyfizuje veskeré dotazy a registruje skody jak z pojisté-
ni majetku, tak i osob. Klientdm na cestach a v zahranici je
k dispozici kvalitni asistenc¢ni sluzba pfipravena vyhodnotit
vzniklou krizovou situaci a G¢inné pomoci nebo zasahnout.

Zacatkem roku 2008 byl UNIQA pojistovné potvrzen ratin-
govou agenturou Standard & Poor’s rating finan¢ni sily
na drovni BBBpi. Toto hodnoceni zohledruje zejména
vyvazené portfolio aktiv pojistovny, finan¢ni stabilitu
a velmi dobry vyhled do budoucna.

Poslani a hodnoty UNIQA

UNIQA jako pojistovaci spole¢nost se primarné stara
o pokryvani rizik svych klientd z fad obc¢and i firem. Kromé
toho spravuje i svéfené kapitalové hodnoty s cilem zhod-
notit je pro své klienty. K tomu se zabyva radou dalsich
aktivit, které podporuji Gspésnou ¢innost v hlavnim oboru
podnikani.

Dle vyzkumu agentury IBRS v roce
2008 bylo 95 % respondenti
UNIQA pojistovny spokojeno s jejimi

sluzbami. According to a survey
conducted by IBRS in 2008, 95% of
the respondents were satisfied with
UNIQA's services.

Since its inception, UNIQA has been taking advantage of
the stability, financial strength, know-how and experience
of its Austrian shareholder, UNIQA International
Versicherungs-Holding, GmbH. The growth of UNIQA and
of UNIQA's related parties in other European countries has
been facilitated for a number of years by the second share-
holder, the European Bank for Reconstruction and
Development (“EBRD").

As at 31 December 2008, registered capital amounted to
CZK 480m and equity increased to CZK 882m (up 9.3%
compared to the previous year).

At the end of 2008, UNIQA administered approximately
491 thousand insurance contracts, 18% more compared to
the previous year.

In 2008, UNIQA served its clients in more than 120 locati-
ons throughout the Czech Republic, mainly thanks to the
dynamic increase in the number of UNIQA’s general agenci-
es. Some types of insurance may be taken out over the
phone or on the Internet. There is also the UNIQA call cen-
tre that processes all queries and records claims relating to
both property and personal insurance. Clients who travel or
are abroad can use a quality assistance service that is ready
to assess a potential emergency situation and provide help
or take action as required.

At the start of 2008, Standard & Poor’s, a rating agency,
affirmed its triple-‘Bpi’ financial strength rating on UNIQA.
This rating takes into account primarily the insurance com-
pany’s balanced asset portfolio, financial stability and its
very good outlook for the future.

UNIQA's mission and values

As an insurance company, UNIQA’s primary focus is to
cover the risks of its clients including individuals and com-
panies. In addition, it also manages entrusted assets for
the benefit of its clients. It is further engaged in a number
of other activities that contribute to the success of its prin-
cipal business.

Our strategy is based on stable values which are reflected
in all our activities and our corporate culture.

Quality — UNIQA wants to be unique in the same way that
the needs and requirements of our clients, who have the
right to first-class service, are unique.

Respect — is based on a natural relationship, which UNIQA
must earn through its services. We strive to have a stable long-



Nase firemni strategie je zaloZena na kodexu stabilnich

hodnot, jejichz méfitko je rozhodujici u vech nasich aktivit
i firemni kultury.

Kvalita — UNIQA chce byt jedinecna, stejné jako jsou jedi-
ne¢né naroky a prani nasich klientd, ktefi maji pravo
na prvotfidni servis.

Respekt — vznika jako pfirozeny vztah, ktery si musi UNIQA
svymi sluzbami zaslouZit. Dlouhodobé usilujeme o stabilni
vztah s klientem zaloZeny na vzajemné duvére.
Seriéznost — je zakladem naseho podnikani. UNIQA prebi-
ra odpovédnost za to, Ze veskeré aktivity budou transpa-
rentni a budou odpovidat nejpiisnéjsim méritkam etiky.
Partnerstvi — chceme byt silnym protéjskem pro nase kli-
enty i obchodni partnery. Jen spole¢né jsme schopni budo-
vat stale schopnéjsi tym, stéle silnéjsi spolecnost.

Pruznost — v dobé neustalych a prevratnych zmén je nezbyt-
né reagovat rychle na ménici se Zivot, potreby a prani. UNIQA
chce patfit k flexibilnim a inovativnim spole¢nostem.

term relationship with our clients, based on mutual trust.
Integrity — forms the basis of our business. UNIQA ensures
that all its activities are transparent and in compliance with
the most stringent ethical standards.

Partnership — we want to be a strong partner for our cli-
ents and other stakeholders. We can keep increasing the
efficiency of our team and the strength of our company
only if we work together.

Flexibility — in a time of constant and fundamental change,
responding quickly to the changing life, needs and preferen-
ces is a must. UNIQA wants to be a flexible and innovative
company.
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Pojistné produkty

Zivotni pojisténi / Rizikové Zivotni pojisténi s dividendou
Investi¢ni Zivotni pojisténi FINANCE LIFE

Détské Zivotni pojisténi Motylek

Studijni pojisténi

Uvérové pojisténi

Komplexni celozivotni pojistny program QUATRO,
QUATRO FAMILY, AKORD a FORTAX

V.L.P. Zivotni pojisténi T20

Skupinové Zivotni pojisténi BENEFIT a MANAZER
Pojisténi neschopnosti splacet Gvér / leasing / pGjcku
Cestovni pojisténi, veetné skupinovych forem

Urazové pojisténi, véetné skupinovych forem

Urazové pojisténi PROGRES, SIMPLY, MAX

Zdravotni pojisténi pro cizince

Milionova ochrana pro pfipad smrti Grazem

Pojisténi dennich davek pfi pobytu v nemocnici
Pojisténi dennich davek v nemoci

Pojisténi regulacniho poplatku za hospitalizaci
NEMOCNICE

Pojisténi domacnosti

Pojisténi staveb a rodinnych domka

Pojisténi motorovych vozidel KASKO (havarijni)
Pojisténi odpovédnosti za Skodu zplisobenou provozem
vozidla — povinné ruceni

Pojisténi majetku a odpovédnosti za Skody podnikatelli
Pojisténi prepravy zasilek

Pojisténi odpovédnosti za skodu silni¢niho dopravce pfi
dopravé zasilek

Pojisténi pravni ochrany pro fidice a vlastniky motoro-
vych vozidel

Pojisténi preruseni provozu u svobodnych povoléani
Pojisténi preruseni provozu podnikateld

Pojisténi odpovédnosti za skodu provozovatele zdravot-
nického zafizeni

Pojisténi odpovédnosti za $kodu poskytovatele socialni
sluzby

Pojisténi odpovédnosti zaméstnance vici zaméstnavateli
Pojisténi veletrhi a vystav

Pojisténi lest

Stavebné montazni pojisténi

Povinné poijisténi zaruky cestovni kancelare poskytova-
né pro pripad jejiho Gpadku

Overview of insurance products in 2008

Life assurance / Term assurance with dividends
FINANCE LIFE unit-linked assurance

Motylek — children’s life assurance

Study insurance

Credit insurance

QUATRO, QUATRO FAMILY, AKORD and FORTAX com-
prehensive whole-life assurance schemes

T20 V.L.P. life assurance

BENEFIT and MANAGER group life assurance
Credit/lease/loan default insurance

Travel insurance (incl. group insurance)

Accident insurance (incl. group insurance)

PROGRES, SIMPLY and MAX accident insurance

Health insurance for foreigners

Million-crown protection in the event of death caused by
an accident

Daily benefits insurance in the event of hospitalisation
Daily sickness benefits insurance

NEMOCNICE - Insurance covering the compulsory fee
for hospitalisation

Household insurance

Building and home insurance

Casco motor insurance

Motor third-party liability insurance

Entrepreneur’s liability and property insurance

Shipping insurance

Road carrier’s liability insurance

Legal protection insurance for drivers and vehicle owners
Downtime insurance for professional workers
Downtime insurance for entrepreneurs

Healthcare facility operator’s liability insurance

Social service provider’s liability insurance

Employee’s liability insurance

Fair and exhibition insurance

Forest insurance

Building construction insurance

Travel agent’s compulsory bankruptcy insurance
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Pocet nové uzavienych smluv (ks)
Number of new insurance policies (pcs)

2008 2007 2006 2005 2004
1. &vrtleti / 1. Quarter 30616 30 142 23 470 15 381 16118
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UNIQA pojistovna se predstavuje

Akcionarska struktura spole¢nosti

Jedinym akcionafem UNIQA pojistovny je UNIQA
International Versicherungs-Holding, GmbH, Untere
Donaustrasse 21 (UNIQA Tower), 1029 Viden, Rakousko.

Obchodni sit UNIQA pojistovny

Obchodni sit UNIQA pojistovny fidi centréla se sidlem
v Praze 6, Evropské 136, PSC 160 12. Pod ni spadé celkem
6 regionalnich feditelstvi s celkem 33 oblastnimi pracovisti,
62 jednatelstvimi a 40 pracovisti generalnich agentur.
UNIQA pojistovna spolupracuje s 500 maklérskymi spolec-
nostmi anebo agenty a s 524 prodejci novych i ojetych
vozidel.

Introducing UNIQA pojistovna

Shareholder structure

The sole shareholder of UNIQA is UNIQA International
Versicherungs-Holding, GmbH, Untere Donaustrasse 21
(UNIQA Tower), 1029, Vienna, Austria.

UNIQA's business network

UNIQA'’s business network, consisting of 6 regional
headquarters with a total of 33 area offices, 62 branches
and 40 general agency offices, is managed by the head
office at Prague 6, Evropska 136, postal code 160 12.
UNIQA cooperates with 500 brokerage companies or
agents and with 524 new and used car dealers.

Predepsané pojistné UNIQA (tis. K¢)
Written premium of UNIQA (TCZK)
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Pocet pojistnych smluv UNIQA
vzrostl meziro¢né o 18% na 490 800

kust. The number of UNIQA's
insurance contracts increased by
18% (year-on-year) to 490,800.




Zajistny program

UNIQA pojistovna disponuje kvalitnim zajistnym programem.
V oblasti nezivotniho poijisténi je zajistné kryti sjednéno pre-
devsim u spole¢nosti UNIQA Re AG a v oblasti zivotniho
pojisténi u Miinchener Rickversicherungs-Gesellschaft AG.
V ramci nezivotniho pojisténi se piimo anebo formou retro-
cese od spolec¢nosti UNIQA Re AG na zajistném programu
podili vyznamné svétové zajistovny, predevsim:

e Miunchener Riickversicherungs-Gesellschaft, AG,

¢ Swiss Re Germany AG,

e SCOR Switzerland AG,

¢ AXA Corporate Solutions Assurance,

e Partner Reinsurance Europe Limited,

¢ Hannover Riickversicherungs-Aktiengesellschaft a dalsi.

UNIQA pojistovna, a.s. — Vyrocni zprava 2008 Annual Report

Reinsurance scheme

UNIQA takes advantage of a quality reinsurance scheme.
Reinsurance coverage is arranged mainly with UNIQA Re AG
for non-life insurance and with Miinchener Riickversicherungs-
Gesellschaft AG for life assurance. As regards non-life insuran-
ce, the world’s major reinsurance companies, which partici-
pate in the reinsurance scheme either directly or by way of
retrocession from UNIQA Re AG, include:

e Minchener Riickversicherungs-Gesellschaft, AG,

* Swiss Re Germany AG,

e SCOR Switzerland AG,

e AXA Corporate Solutions Assurance,

e Partner Reinsurance Europe Limited,

e Hannover Riickversicherungs-Aktiengesellschaft, et al.

Od podzimu 2008 je pracovnikiim centraly UNIQA k dispozici nova zavodni
jidelna s teplou kuchyni i doplrikovym prodejnim sortimentem. As of autumn
2008, employees working at UNIQA’s headquarters can enjoy meals and snacks
in a new company canteen.
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Statutarni organy spolecnosti
Statutory bodies

Pfedstavenstvo k 31. 12. 2008 Board of Directors as at 31 December 2008

Ing. Martin Zacek, CSc. Ing. Martin Z&cek, CSc.

predseda predstavenstva a generalni feditel Chairman of the Board of Directors and General Manager
Ing. Zbynék Vesely Ing. Zbynék Vesely

mistopfedseda predstavenstva Vice-Chairman of the Board of Directors

Ing. Lucie Urvalkova Ing. Lucie Urvalkova

¢lenka predstavenstva Member of the Board of Directors

Ing. Martin Z&cek, CSc. Ing. Zbynék Vesely Ing. Lucie Urvalkova



Dozor¢i rada k 31. 12. 2008
Dr. Gottfried Wanitschek, St. Margarethen
predseda dozor¢i rady

Clenové dozoréi rady

Karl Unger, Teesdorf

Dr. Andreas Brandstetter, Viden
JUDr. Zdenék Pilich, Praha

Dr. Christian SedInitzky, Viden
Boris Skorpik, Chrudim

Supervisory board as at 31 December 2008
Dr. Gottfried Wanitschek, St. Margarethen
Chairman of the Supervisory Board

Members of the Supervisory Board
Karl Unger, Teesdorf

Dr. Andreas Brandstetter, Vienna
JUDr. Zdenék Pilich, Prague

Dr. Christian SedlInitzky, Vienna

Boris Skorpik, Chrudim
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Organizacni struktura UNIQA
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UNIQA's organisational structure
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UNIQA pojistovna jako ¢len koncernu UNIQA Group

Matersky koncern UNIQA Group

a jeho vyvoj v roce 2008

Pojistovaci koncern UNIQA Group je jednou z nejvyznam-
néjSich evropskych skupin se sidlem ve Vidni a geograficky
vyvazenymi aktivitami jak zdpadnim, tak vychodnim smé-
rem. Ve 20 zemich spravuje na 15 milionG pojistnych
smluv vice nez 7 miliond klientd. UNIQA Group vykazala
loni pojistné na drovni 5,6 miliardy EUR. V jejich sluzbach
aktualné pracuje na 19 000 zaméstnancd.

Phvodné rakouska pojistovna hodla i nadéle rozvijet svoji
akvizi¢ni ¢innost a intenzivné pracovat na potvrzeni své
ambice pfisluset i nadéle k nejvétsim evropskych hracim
v pojistovnictvi. Cilovymi trhy zGstavaji relativné mladé, ale
dynamické demokratické staty v prostoru stfedni, vychod-
ni a jihovychodni Evropy s vysokym potencidlem rlstu
v nejblizsich letech. Internacionalizace nepfinasi jen vétsi
objem obchodu a lepsi rozlozeni rizik, nybrz rovnéz zaklad-
nu pro staly a vyvazeny rist v téch oblastech regionu, kde
jsou investice smysluplné a navratné v rozumném horizon-
tu a kde je zajisténa dlouhodoba perspektiva upevnéni
nezavislého fungovani celé skupiny.

Bé&hem poslednich let se vyznamné posilila pozice ,,novych”
zemi UNIQA Group v prostoru stfedni a vychodni Evropy
(CEE a EEM). Loni na tyto regiony, jez meziro¢né vzrostly
0 bezmala 57 %, pfipadal podil 22% v celkovém pojist-
ném koncernu, zatimco jesté pred péti lety Cinila tato hod-
nota jen 8%. | v dal3ich letech bude stfedni a vychodni
Evropa nejdynamictéjsi oblasti koncernu a jeji podil na cel-
kovém pojistném rychle poroste — jak diky moznostem
vysokého organického tempa, tak i dalsim potencialnim
akvizicim, na které je UNIQA pfipravena kapitalové, perso-
nalné i v oblasti know-how.

Na ,starSich” trzich UNIQA Group v zépadni Evropé —
v Némecku, v Italii, ve Svycarsku a v Lichtenstejnsku bylo
loni dosazeno podilu 16 % na celkovém pojistném.
Stabilnim pilifem koncernu byl i nadéle trh Rakouska, ktery
pfinesl loni o 2,3 % pojistného vice (3,6 miliardy EUR)
a stanovil podil matefské pojistovny na koncernovém
pojistném na 62 %.

UNIQA Group, based in Vienna, is one of the leading
European groups, with operations in both the East and
West. It administers approximately 15 million insurance
contracts of more than 7 million clients in 20 countries.
UNIQA Group reported premiums of 5.6bn last year. It
currently employs approximately 19 000 staff members.

The originally Austrian insurance company intends to con-
tinue with its acquisitions and to work hard on affirming
its ambition to remain one of the largest European insu-
rance players. Its target markets continue to comprise the
relatively young, but dynamic democracies in Central,
Eastern and South-Eastern Europe with high growth poten-
tial for the upcoming years. Internationalisation brings not
only a larger business volume and better risk-spreading,
but also a basis for stable and balanced growth in those
areas of the region, where investments generate reasona-
ble returns and which ensure long-term stability of the

group.

In recent years, the position of “new” countries in Central
and Eastern Europe (“CEE") has significantly strengthened.
Last year, this region, which grew by almost 57% year-on-
year, accounted for 22% of the group’s total premium,
whereas just five years ago its share amounted to only 8%.
CEE will continue to be the group’s most dynamic area in
the upcoming years and its share in the total premium will
grow rapidly as a result of the high organic growth rate
and further potential acquisitions, for which UNIQA is pre-
pared in terms of capital, personnel and know-how.

UNIQA Group’s “older” markets in Western Europe —
Germany, Italy, Switzerland and Lichtenstein — accounted
for 16% of the total premium last year. Austria continues
to be the group’s traditionally stable market, with the
parent insurance company generating a premium increase
of 2.3% (3.6bn) and accounting for 62% of the group’s
premium last year.



Také loni pracoval koncern UNIQA Group v rezimu tzv.
Programu na zlep3eni hospodafrského vysledku
(ErgebnisVerbesserungsProgram — EVP) vyhlaseného
na obdobi 2007-2010 a zaméfeného na zvyseni pojistné-
technického vysledku o 200 milion EUR. Uspor ma byt
dosazeno fadou konkrétnich opatfeni, zejména snizenim
Skodni a nakladové kvéty, optimalizaci struktur, odstraro-
vanim duplicit, rozumnym vyuZzivanim outsourcingu
na sesterské spolec¢nosti v koncernu, aj. Stejné jako v roce
2007 bylo i loni planovanych dil¢ich cild dosazeno.

V prosinci 2008 obdrzela UNIQA Group potvrzeny rating A
se stabilnim vyhledem od mezinarodni ratingové agentury
Standard&Poor’s (S&P). Prestizni rating je podlozen silnou
konkuren¢ni pozici UNIQA, pfesvédcivymi obchodnimi
kapacitami v Rakousku a dynamickym organickym rdstem
spole¢nosti v regionu stfedni a vychodni Evropy nad pra-
mérem trhl. Nejvétsi potencial spatfuje S&P v silicich akti-
vitach v prostoru vychodni a jihovychodni Evropy. Ocekéava
rostouci objem obchodu i zisku zaloZzeny na vyvazenych
investicich do organického rdstu spole¢nosti v Evropé,
dodatec¢nych akvizicich a na obchodnim svazku s lokaInimi
pobockami Raiffeisenbank v ramci tzv. ,Preferred
Partnership” (jiz ve 13 zemich).

Akvizi¢ni ¢innost koncernu

V poslednich letech se zajem upiral zejména na oblast jiho-
vychodni Evropy. Po expanzi do Albanie, Makedonie, Kosova
a Srbska a vybudovani finan¢nich Gcasti v Bulharsku
a na Ukrajiné se loni v listopadu podafilo prevzit 100% podil
v Sesté nejvétsi rumunské nezivotni pojistovné UNITA.
Rumunsko s 22 miliony obyvatel patii ke tfem nejvétsim
trhdm regionu CEE s vysokym potencialem réstu do budouc-
na: UNIQA ziskala razem podil 7,3 % na trhu nezivotniho
pojisténi Rumunska. Rumunsky novacek v koncernu genero-
val loni pojistné ve vy3i 142 miliond EUR od vice nez
550 000 klientd. Do dalsich let si centrala ve Vidni hodné
slibuje od osvédceného konceptu v celém regionu — (izké
kooperace s lokalné velmi silnou Raiffeisenbank.

Internacionalizace UNIQA Group je aktivné podporovana
z prostiedk( Evropské banky pro obnovu a rozvoj (EBRD).
Na sklonku roku 2007 byla dosavadni ramcova spoluprace
rozsifena z plvodniho objemu 70 milion{i na 150 miliont
EUR. Tim byl vytvoren fond na podporu vzniku a rozvoje
novych spole¢nosti UNIQA v regionu stfedni a vychodni
Evropy formou docasné minoritni akcionarské tGcasti EBRD
az do roku 2017. Také UNIQA pojistovna v minulosti z této
spoluprace s EBRD téZila (do roku 2007 drzela banka
v UNIQA pojistovné podil 16,7 %).

2008 was another year in which UNIQA Group applied the

Performance Improvement Programme
(ErgebnisVerbesserungsProgram — EVP), designed for the
period from 2007 to 2010 and aimed at increasing the
technical result by 200m. Savings are to be realised throu-
gh a number of specific measures, in particular by redu-
cing the claims and cost ratios, optimising processes, eli-
minating inefficiencies, outsourcing functions to other
group companies, etc. Last year, as in 2007, the individual

targets were met.

In December 2008, Standard & Poor’s (“S&P”) awarded
UNIQA Group with an A rating, confirming its stable out-
look. The excellent rating reflects UNIQA's strong market
position, its robust business capacity in Austria and the
dynamic organic growth of the CEE companies exceeding
the market average. S&P sees the biggest potential in the
growing activities in Eastern and South-Eastern Europe. It
predicts an increasing business volume and profit as
a result of balanced investments in the organic growth of
the companies in Europe, additional acquisitions, and busi-
ness ties with the local Raiffeisenbank branches as part of
the “Preferred Partnership” initiative (already in place in
13 countries).
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UNIQA pojistovna jako ¢len koncernu UNIQA Group

Akvizi¢ni aktivity zaméFila UNIQA Group loni jesté vice
vychodnim smérem: ve spolupraci s nezivotni pojistovnou
Al Buhaira se sidlem ve Spojenych arabskych emiratech
zalozila loni v bfeznu spole¢ny podnik zaméfeny na pojis-
téni osob. Novéa spole¢nost nazvana Takaful Al Emarat sidli
v Dubaiji a chce nabizet predevsim produkty soukromého
zdravotniho a Zivotniho pojisténi pfizplsobené islamskym
pravidlim. UNIQA se na novém podniku podili 15 %,
Al Buhaira 20 %.

Zatimco domaci Al Buhaira jako jedna z prednich regional-
nich pojistoven pfinasi do spole¢ného podniku zejména
dokonalou znalost lokalniho trhu a potfebné kontakty,
UNIQA Group podpofi expanzi svym dlouholetym know-

how a zkuSenostmi v oblasti pojisténi osob.

UNIQA Group je poprvé konfrontovana s islamskymi pro-
dukty, které jsou oproti evropskym specifické. Vzhledem
k tomu, Ze i na dosavadnich trzich UNIQA ve vychodni

UNIQA Group and its development in 2008

Group’s acquisition activities

In recent years, the main focus has been on South-Eastern
Europe. Following the expansion into Albania, Macedonia,
Kosovo and Serbia and the establishment of ownership
interests in Bulgaria and Ukraine, a 100-percent stake was
acquired last November in UNITA, the sixth largest
Romanian non-life insurance company. Romania, with its
22 million citizens and substantial growth potential, is one
of the three biggest markets in the CEE region: UNIQA
thus acquired a share of 7.3% in the Romanian non-life
insurance market. The Romanian newcomer in the group
generated premiums of 142m from over 550 000 clients
last year. The headquarters in Vienna expects to see good
performance in the future as a result of close cooperation
with the locally very strong Raiffeisenbank — a concept,
which has been well-proven in the entire region.

UNIQA Group’s internationalisation is actively supported
by the funds of the EBRD. At the end of 2007, the previous




a jizni Evropé roste poptavka po téchto adaptovanych pro-
duktech (v Evropé Zije podle odhadli na 16 miliont mus-
lim{), musi byt UNIQA pfipravena vyhovét i této cilové
skupiné. V islamském svété plati pro provoz pojistoven
i bank zvlastni pravidla, protoZe 3arija (téz 3aria) zakazuje
uroky a sézeni. Pojistovny se nazyvaji Takaful, coz v prekla-
du znamena ,zaruka”, ,garance”, popfipadé ,vzajemné
ruceni”. Takaful je zalozen na principu spolecenstvi pojisté-
nych, ktefi si solidarné déli rizika i zisky. Vytvaii se spolecny
fond, z néhoz se pojisténi spravuje, a nakladani s kapité-
lem podléha islamskym pravidliim. Po odecteni poplatkd
se velka cast zisku vyplaci zpét, ¢imz se provoz podoba
vzajemnym pojistovacim spolkim.

Na rok 2009 ohlasila centrala UNIQA Group ve Vidni dal3i
rozhodny krok smérem na vychod - hodla vstoupit
na pojistny trh Ruska.

UNIQA pojistovna, a.s. — Vyrocni zprava 2008 Annual Report

level of support was increased from 70m to 150m. This led
to the creation of a fund for supporting the establishment
and development of UNIQA’s new companies in the CEE
region by way of the EBRD’s temporary minority share up
to 2017. UNIQA pojistovna, too, has benefitted from the
cooperation with the EBRD in the past (until 2007, the bank
held a share of 16.7% in UNIQA pojistovna).

Last year, UNIQA shifted its acquisition activity focus even
more to the east and established a joint venture, speciali-
sing in personal insurance, last March with Al Buhaira,
a non-life insurance company based in the United Arab
Emirates. The new company named Takaful Al Emarat,
with its registered office in Dubai, primarily plans to offer
private health and life insurance products tailored to
Islamic rules. UNIQA’s and Al Buhaira’s stakes in the new
company amount to 15% and 20%, respectively.

While the domestic Al Buhaira, one of the leading insurance
companies in the region, will contribute mainly with its per-
fect knowledge of the local market and the much needed
contacts, UNIQA will support the expansion with its exten-
sive know-how and experience related to personal insur-
ance.

For the first time, UNIQA Group is gaining experience with
Islamic products which are different from those found in
Europe. As the demand for these tailored products grows
even in UNIQA's existing markets in Eastern and Southern
Europe (Europe’s estimated Muslim population is approxi-
mately 16 million), UNIQA must be prepared to meet the
needs of this target group. In the Islamic world, special rules
apply to the operation of insurance companies and banks as
interest payment and betting is forbidden under Islamic
Sharia law. Insurance companies are called Takaful, which
can be translated as “guarantee”, “warranty”, or “mutual
liability”. Takaful is based on the principle of an association
of the insured who jointly share risks and profits. A joint
fund is created to administer insurance and the manage-
ment of assets adheres to Islamic rules. After deducting the
fees, a large portion of the profit is paid out, which resem-
bles the operation of mutual insurance unions.

UNIQA Group’s headquarters in Vienna has announced
another major step in its eastward expansion for 2009
with its intention to enter the Russian insurance market.
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business activities

Vyvoj pojistného trhu Ceské republiky v roce 2008

Po mirném oZiveni v roce 2007 jsme se v roce 2008 docka-
li zpomaleni dynamiky ristu trhu a vysledky proto nelze
hodnotit pfili§ pozitivné, i kdyz se opét podafilo prekonat
vieobecné tempo rlistu mérené ukazatelem HDP (loni pfi-
ristek cca 3,1 %). Pfedepsané pojistné za stejné obdobi
posililo o0 4,9 %, nicméné potencial trhu byl bezesporu
vyssi. Pfed pfichodem recese, jejiz dopad byl navic ome-
zen na poslednich nékolik mésicl roku 2008 a prozatim
jen na néktera odvétvi, prozivala ceska ekonomika velmi
dobré casy. Pfijmy obyvatelstva opét vzrostly, objem vyro-
by i vyvozu se zvySoval. Pfesto nedokézalo pojistovnictvi
této pfiznivé faze zcela vyuzit.

Informace o bliZicich se problémech ekonomiky, celosvéto-
vé recesi a globalnich disledcich, které prezentova-
la média, zapficinily urcitou krizi d{ivéry obyvatelstva a tzv.
»slamnikovy syndrom” (lidé neinvestuji do finan¢nich
instrumentd na trhu a radéji schranuji hotové penize
doma). K tomuto jevu doslo jesté pred tim, nez se skutec-
né projevily pfimé dusledky hospodarského poklesu.

Nejvyraznéji se tento vyvoj ukazal v Zivotnim pojisténi,
které meziro¢né vyrazné ztratilo pro obyvatelstvo na atrak-
tivité: zatimco meziro¢ni nérlst predepsaného pojistného
2007/2006 cinil jesté dvoucifernych 14,4 9%, o rok pozdéji
uz vyrazné hubenéjsich 4,5 %. Pozitivné se vyvijelo bézné
placené Zivotni pojistné, coz Ize i pres pokles primérné
castky na smlouvu povazovat za dobrou zpravu, nebot se
tak kultivuje zdrava baze zivotniho odvétvi. BEhem roku
2008 jsme byli svédky zlomu ve vyvoji odbytu: investi¢ni
forma pojisténi, v poslednich letech hit prodeje, koncem
roku ztratila své vysadni postaveni ve prospéch garantova-
nych forem poijisténi a je pravdépodobné, Ze cestu k nému
nazpét si budou obcané hledat delsi dobu. Ambice verej-
nosti spoluurcovat své investice ve svétle propadu financ-
nich trhd vyrazné ochladla. Obdobi nejistoty pfineslo rov-
néz caste¢né renesanci rizikovych forem pojisténi pro
zabezpeceni blizkych. Zvysila se i poptavka po produktech
spojenych s platebni neschopnosti, pracovni neschopnosti
a nezameéstnanosti.

UNIQA celkem vzrostla o 15,7 %,
zatimco cely pojistny trh posilil 0 4,9%.
Narast UNIQA Zivotniho pojisténi

za rok 2008 byl 6,5 %. Pojistny trh
mél narust 4,5 %. V nezivotnim
pojisténi UNIQA rostla o 19,6 %, trh
zaznamenal narust 5,2 %. UNIQA

grew by 15.7% overall, while the
whole insurance market strengthened
by 4.9%. UNIQA's life assurance

grew by 6.5% in 2008. The insurance
market increased by 4.5%. In terms
of non-life insurance, UNIQA grew by
19.6%, and the market rose by 5.2%.

Trends in the Czech insurance market in 2008
Following a slight recovery in 2007, we witnessed a mar-
ket slowdown in 2008 and the results cannot therefore be
seen as very positive despite the fact that the overall GDP
growth rate (an increase of approx. 3.1% last year) was
exceeded again. Although written premiums increased by
4.9% year-on-year, the market’s potential was definitely
larger. Prior to the economic downturn, the impact of
which was limited to the final months of 2008 and to only
certain sectors, the Czech economy had been thriving.
People’s earnings, production and export volumes increa-
sed again. Yet, the insurance industry was unable to take
full advantage of this positive phase.

Information about the approaching economic problems, the
global recession and its consequences presented in the
media resulted prematurely in a crisis of confidence among
people and the so-called “mattress syndrome” (where, inste-
ad of investing in financial instruments on the market, peo-
ple stash cash at home) even before the direct consequen-
ces of the economic downturned actually materialised.



Nezivotni segmenty pfekonaly loni Zivotni pojisténi
a vzrostly 0 5,2%. V oblasti podnikatelskych rizik byl zazna-
menan narlst pfedepsaného pojistného, a to zejména
v dusledku vysoké poptavky v oblasti pojisténi odpovéd-
nosti a diky pozadavkim na zvySovani pojistnych castek.
Vyrazné prispélo i pojisténi vozidel tézici z rekordniho roku
vyroby i odbytu. V roce 2008 se v CR poprvé prodalo vice
nez 200 tisic novych vozidel. Rekordni byl i dovoz ojetin ze
zahranici. Bohuzel, prdmérné staii vozového parku, dlou-
hodoby handicap, se prakticky nezménilo a zGstava vyso-
kych 14 let. Ke konci roku zaznamenaly pojistovny zvy3eny
zajem o pojisténi odpovédnosti z provozu vozidla. Bylo to
i v dlsledku tzv. ,dhradové vyhlasky”, ktera stanovuje
vyznamné sankce pro majitele nepojisténych vozidel od
pocatku roku 2009.

Z hlediska dlouhodobého Zadouciho vyvoje ceského pojis-
téni nenf snizeni tempa rdstu Zivotniho pojisténi v loriském
roce pravé dobrou zpravou. V zdjmu zvyseni propojisté-
nosti bychom potrebovali, aby zivotni odvétvi dominovala
a vyvijela se mnohem dynamictéji. Jen tak se v budoucnu
vyrovname vyspélym statdim, kde pomér mezi vydaji oby-
vatel na Zivotni a majetkova pojisténi ini priblizné 2:1.
V CR je zatim podil Zivotniho pojistného jen okolo 40 %.

Pojistny trh Ceské republiky byl loni i nadale stabilni, doslo
jen k dalsi koncentraci. Dvé dominantni skupiny leadert
trhu spole¢né drzi nyni pfiblizné dvoutfetinovy podil
na predepsaném pojistném v CR.

Vysledky hospodareni

Rok 2008 byl pro UNIQA pojistovnu velmi Gspésny. Nejen,
Ze se podafilo dosahnout rdstu vyrazné nad trznim priimeé-
rem, ale dokonce byly prekonany i interné planované
a velmi ambiciézné nastavené cile.

Na pojistném bylo pfedepséano 4,378 miliardy korun
(meziro¢né + 15,7 %). Z tohoto objemu pfipadalo 73 %
na nezivotni a 27 % na zivotni pojistné. | pres vyrazné
nepfiznivou situaci pro investice na kapitélovych trzich se
podafilo mezirocné navysit zisk na vice nez 244 miliont
korun pred zdanénim (meziro¢né + 28 %). Velmi podstat-
nym zplsobem k tomuto vysledku pfispéla pojistné-tech-
nicka cast.

Technické rezervy

Cista vyse technickych rezerv ke konci roku 2008 doséhla
3,8 mld. K¢ a rezervy se tak meziro¢né zvysily o témér
15,7 %. Prostfedky technickych rezerv byly uloZeny v sou-
ladu s legislativou platnou pro rok 2008 do kvalitnich aktiv,

Life assurance was affected the most by this trend, losing
much of its popular appeal compared to the previous year
— whereas the 2007/2006 written premium increase
amounted to 14.4%, the growth slowed down markedly
to just 4.5% a year later. Regularly paid life assurance pre-
miums saw a positive trend, which is good news (despite
the decrease in the average value per policy) as it cultiva-
tes a healthy life assurance base. In 2008, we witnessed
a turning point in the sales trend: the unit-link insurance
types, a sales hit of recent years, lost their supremacy at
the end of the year in favour of the guaranteed insurance
types and it will probably take some time for people’s pre-
ferences to change again. The ambition of people to
co-determine their investments has waned considerably in
light of the financial crisis. The period of uncertainty led to
a partial comeback of term assurance types providing sup-
port to family members. The demand for products related
to payment default, sickness and unemployment increased
as well.

Non-life insurance segments increased by 5.2% last year,
exceeding the life assurance sector. Written premiums in
the business risks segment increased, mainly due to the
high demand for liability insurance and the requests for
higher sums insured. Vehicle insurance, boosted by record-
high production and sales, was another major contribu-
ting factor. In 2008, more than 200 000 new vehicles were
sold in the Czech Repubilic for the first time. The import of
used cars hit a record high as well. Unfortunately, the ave-
rage car fleet age, a long-term handicap, remains high at
14 years, practically unchanged. At the end of the year,
insurance companies reported an increased interest in
motor third-party liability insurance. This was caused,
among other things, by a new regulation entering into
force, which sets significant penalties for the owners of
uninsured vehicles.

Last year’s decrease in the life assurance growth rate is not
conducive to the desirable trend in Czech insurance. To achi-
eve a higher insurance penetration rate, we need life assuran-
ce segments to prevail and grow much more rapidly.

Kazdé desaté prodané nové vozidlo
v CR bylo loni pojisténo u UNIQA

pojistovny. 1 out of 10 new vehicles
sold in the Czech Republic last year
was insured with UNIQA.

23



24 Zprava predstavenstva o podnikatelské ¢innosti

prevazné statnich, bankovnich a korporatnich dluhopisd
a dluhopisovych fondl pfi dodrzeni zasad bezpecnosti,
likvidity, rentability a diverzifikace. Pfi spravé aktiv vyuziva-
me know-how odbornik(i z matefské spolecnosti ve Vidni
a spolupracujeme i s dalsimi partnery, kterymi jsou zejmé-
na spolecnosti Raiffeisenbank, a.s. a Conseq Investment
Management. Béhem néstupu recese a propadu financ¢-
nich trhd v druhé poloviné roku 2008 se plné projevil pozi-
tivni vliv nasi zdrzenlivé a konzervativni investi¢ni politiky.

Struktura predepsaného pojistného
The structure of written premium

Only that will put us on the same level with developed
countries where the ratio between people’s life assurance
and property insurance expenses equals roughly 2:1. In
the Czech Republic, life assurance premiums account for
only about 40%.

The Czech Republic’s insurance market maintained its sta-
bility last year, experiencing further concentration. Two
dominant groups of market leaders now jointly account
for roughly two-thirds of premiums written in the Czech
Republic.

DRUH POJISTENI (tis. K& / TYPE OF INSURANCE (TCZK) 2008 2007 2006 2005 2004
Pojisténi prmyslu a podnikateld / Insurance of industry and entrepreneurs 572 664 559 692 498 651 489 635 527 315
Pojisténi odpovédnosti / Liability insurance 175 394 154 998 136 269 135 384 144 249
Pojisténi motorovych vozidel Kasko / Casco motor insurance 1018 411 788 933 668 228 670 521 780 230
Pojisténi odpovédnosti z provozu vozidla / Motor third-party liability insurance 749 956 596 222 470 380 437 689 380 611
Pojisténi domacnosti a rodinnych domkt / Household and home insurance 127 321 112 822 99 422 88 816 81 331
Urazové pojisténi / Accident insurance 230 737 219 256 206 409 192916 176 548
Cestovni pojisténi / Travel insurance 129 933 79 259 67 754 58 510 47 665
Pojisténi preruseni provozu u svobodnych povolani / Downtime insurance for pro-

fessional workers 36 727 37 313 36 875 37 080 36 169
Pojisténi prepravy / Shipping insurance 63 383 51 048 50 744 48 028 63 426
Zdravotni pojisténi / Health insurance 58 148 40 950 35092 30 866 15876
Pojisténi pravni ochrany / Legal protection insurance 1339 1279 1273 1430 1436
Pojistéji zaruky cestovni kancelare poskytované pro pfipad jejiho Gpadku

/ Travel agent’s compulsory bankruptcy insurance 34124 33326 31747 30 025 25149
Celkem nezivotni pojidténi / Total non-life insurance 3198136 2675098 2302844 2220900 2 280 005
Celkem Zivotni pojisténi / Total life assurance 1180052 1108 163 844 817 640 170 531 441
z toho bézné placené / of which regularly paid 1099765 1029170 788 318 590 100 486 435
z toho jednorazové placené / of which paid one-off 80 287 78 993 56 499 50 070 45 006
UNIQA celkem / Total UNIQA 4378188 3783261 3147661 2861070 2811446




Pocty nahlasenych pojistnych udalosti podle druhu pojisténi v roce 2008 a 2007 (ks)
Number of claims reported according to the type of insurance in 2008 and 2007 (pcs)
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2008 2007

1 Pojisténi primyslu a podnikateltl / Insurance of industry and entrepreneurs 3577 3654
2 Pojisténi odpovédnosti / Liability insurance 4 361 3 602
3 Pojisténi motorovych vozidel Kasko / Casco motor insurance 16 585 12 327
4 Pojisténi odpovédnosti z provozu vozidla / Motor third-party liability insurance 8 405 7180
5 Pojisténi domacnosti a rodinnych domkd / Household and home insurance 2 464 2811
6 Urazové pojisténi / Accident insurance 12 806 11873
7 Cestovni pojisténi / Travel insurance 5270 4842
8 Pojisténi preruseni provozu u svobodnych povolani / Downtime insurance for professional workers 225 239
9 Pojisténi prepravy / Shipping insurance 258 326
10 Zdravotni pojisténi / Health insurance 1470 1101
UNIQA celkem / UNIQA Total 55 421 47 955
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Skody

V roce 2008 nam bylo celkové nahlaseno 67 753 (v roce
2007 to bylo 57 791) pojistnych udalosti, z toho v neZivot-
nim pojisténi 55 424 (2007: 47 955) a Zivotnim pojisténi
12 329 (2007: 9 836) pripadd. Pocet nahlasenych pojist-
nych udalosti se tak mezirocné zvysil o 17,2 %. Tento nardst
byl zpusoben zejména navysenim poctu pojistnych smluv
ve kmeni. BEhem roku az na orkdn Emma nedoslo k zadné
globalnéjsi katastrofické 3kodé, kterd by vyrazné ovlivnila
pocet skod a jejich celkovou hodnotu smérem vzharu.
Nejvétsi loriskou Skodou UNIQA pojistovny je pozar Levého
kiidla Pramyslového palace na Vystavisti v Praze, za ktery uz
UNIQA spolecné se soupoijistitelem vyplatila koncem fFijna
2008 zalohu ve vysi 40 milion(i korun. Ukonceni Setfeni skody
se predpoklada priblizné do konce prvniho pololeti 2009.

Skodny pomér

V oblasti nezivotniho pojisténi (vyse vyplaceného pojistné-
ho plnéni a zmény stavu technickych rezerv bez nakladt
a zmény rezervy na interni likvidaci $kod k zaslouzenému
pojistnému) dosahl v roce 2008 velmi pfiznivé vy3e 54,7 %,
(v roce 2007 to bylo 46,7 %).

Nakladovost

Néakladovost vyjadrend jako podil celkovych nakladd
na zaslouzeném pojistném se oproti roku 2007 snizila na
32,1 %. Provozni naklady spolecnosti (soucet pofizovacich
néakladd na pojistné smlouvy a spravni rezie) dosahly v roce
2008 celkem 1 375 mil. K& Kromé narlstu pofizovacich
nakladd na pojistné smlouvy, ktery byl dan dynamickym
narGstem spolecnosti, rostly zejména naklady na rozsiteni
prodejni sité. Souvisi to s dlouhodobou strategii spolecnosti,
kterou je prabézné zvysovat jak trzni podil spolecnosti, tak
i znalost znacky UNIQA v ramci CR.

Solventnost UNIQA za rok 2008
UNIQA's solvency for 2008

Financial results

2008 was a very successful year for UNIQA. Not only did
the company grow significantly faster than the market,
but it also exceeded the rather ambitious objectives set
internally.

The premium written amounted to 4.378bn crowns (up
15.7% year-on-year), of which 73% related to non-life
assurance and 27% related to life assurance. In spite of the
extremely adverse investment climate on capital markets,
profit before tax rose to over 244m crowns (up 28% year-
on-year). The technical account contributed significantly
to this result.

Technical provisions

At the end of 2008, net technical provisions amounted to
CZK 3.8bn, up almost 15.7% compared to the previous
year. Pursuant to legislation valid for 2008, funds compri-
sing the technical provisions were deposited in quality
assets, chiefly government, bank and corporate bonds and
bond funds, while observing the principles of security,
liquidity, profitability and diversification. When managing
assets, we draw on the expertise of professionals working
at the parent company in Vienna as well as other partners,
such as Raiffeisenbank, a.s. and Conseq Investment
Management. The positive effect of our restrained and
conservative investment policy was evident when the
recession and the credit crunch arrived in the second half
of 2008.

Claims

In 2008, a total of 67 753 claims were reported (2007:
57 791), of which 55 424 (2007: 47 955) related to non-life
insurance and 12 329 (2007: 9 836) related to life assuran-
ce. The number of reported claims thus rose by 17.2% year-

2008

Nezivotni pojisténi / Non-life insurance

tis. K& / CZK Tsd.

Disponibilni mira solventnosti / Available solvency 588 224
Pozadovana mira solventnosti pro UNIQA / Minimum required solvency for UNIQA 276 332
Zivotni pojisténi / Life assurance

Disponibilni mira solventnosti / Available solvency 294112
PoZadovana mira solventnosti pro UNIQA / Minimum required solvency for UNIQA 128 675




Solventnost

Spole¢nost vice nez dvojndsobné prekracuje poZzadavky
na solventnost kladené platnou legislativou: u nezivotniho
pojisténi ¢ini 213 % a u zivotniho pojisténi 230 % prede-
psané Grovné.

Vyvoj vybranych druht pojisténi

UNIQA jako univerzalni pojistitel nabizi kompletni pale-
tu pojisténi pro privatni i korporatni klientelu. Své
pojistné produkty, procesy v pojistovné a klientsky ser-
vis pribézné inovuje v souladu s vyvijejicimi se potre-
bami a pranimi zakaznik i rozvojem pouzivanych tech-
nologii. Nejinak tomu bylo i v loriském roce.

Zivotni pojisténi

Oblast zivotniho pojisténi UNIQA zvolnila po rekordnim
narlistu v pfedchozim roce svoji dynamiku a vzrostla
na pojistném o solidnich 6,5 %, coz bylo stale podstatné
vice nez prdmér trhu. Na celkovém predepsaném pojist-
ném UNIQA pojistovny se Zivotni odvétvi podilela
2 26,95%. V druhé puli roku UNIQA registrovala renesanci
poptavky po garantovanych rezervotvornych produktech
zejména jako reakci na vyvoj akciovych trhi.

UNIQA pojistovna, a.s. — Vyrocni zprava 2008 Annual Report

on-year, mainly as a result of the increased number of insu-
rance contracts in the portfolio. With the exception of
Hurricane Emma, no major disasters occurred during the
year which would significantly increase the number of
claims and the overall claims value.

The biggest claim that UNIQA recorded last year was the
fire in the Left Wing of the Industrial Palace in Prague, in
respect of which UNIQA, in conjunction with the co-insurer,
paid out an advance of 40 million crowns at the end of
October 2008. The loss adjustment process is expected to
be finalised by the end of the first half of 2009.

Claims ratio

For non-life insurance, the ratio of claims settled to the
change in technical provisions for earned premiums was
very positive in 2008, equalling 54.7% (2007: 46.7%).

Cost ratio

The cost ratio, measured as total costs as a percentage of ear-
ned premiums, decreased to 32.1% compared to 2007. The
company’s operating expenses (the sum of acquisition and
administration expenses) totalled CZK 1 375m in 2008. In
addition to the increase in acquisition costs resulting from the
company’s dynamic growth, there has been a noticeable
increase in expenses associated with the expansion of the sales
network. This relates to the company’s long-term strategy of
continuously increasing both the company’s market share and
the awareness of the UNIQA brand in the Czech Republic.

Solvency

The company exceeds more than twice the solvency requi-
rements prescribed by valid legislation, with the solvency
ratio amounting to 213% and 230% for non-life insurance
and life assurance, respectively.

Nové pojisténi dennich davek
ke kryti regula¢niho poplatku za
kazdy den hospitalizace nazvany

NEMOCNICE si sjednalo loni na

17 000 klientt. NEMOCNICE, the new
daily allowance insurance covering
the regulation fee for each day of
hospitalisation, was taken out by

17 000 clients.
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V prabéhu roku 2008 doslo k vyznamné inovaci produktu
Rizikové Zivotni poijisténi s dividendou. Tento produkt nabi-
zi klientovi maximalni moznou Sifi pojisténi a pfipojisténi
z oblasti pojisténi osob. Rizikové Zivotni pojisténi s dividen-
dou umoziuje pojisténi celé rodiny v ramci jedné pojistné
smlouvy. Dale prostiednictvim tohoto produktu nabizime
klientovi moZznost investovat vyhodnéji, nez pfi uzavreni
samostatného finan¢niho produktu.

Jiz od konce roku 2007 se vyuziva ukazatel nakladovosti
TANK pouzitelny v podstaté pro jakékoli investi¢ni pojiste-
ni. Procentem vyjadfuje, jak drahy je konkrétni produkt.
Smyslem TANK je ochrana klienta a pomoc finan¢nim
poradclim a investorim pfi vybéru spravnych variant pojis-
téni. Pokud se tento nebo podobny ukazatel stane infor-
maci, kterou kazdy klient obdrzi pfi uzavieni smlouvy,
zabrani se prodeji neekonomickych produkt(. V roce 2008
UNIQA poijistovna poskytla viechny potiebné informace
o poplatcich a pozadala o vypocet autorizovanych hodnot
TANK. Investi¢nim Zivotnim produktim UNIQA pojistovny
byl néasledné autorizovany ukazatel TANK pfidélen.

Na jafe 2009 je pfipraven inovovany produkt klasického
kapitalového Zzivotniho pojisténi AKORD.

Urazové pojisténi

V roce 2008 se podafilo docilit nardstu pojistného o 5,2%
pfi stale velmi pfiznivé skodni kv6té tésné nad 30 %.
V ramci tohoto segmentu se UNIQA dikladné vénovala
inova¢nim aktivitam.

K dosavadnim produktim samostatného Grazového pojis-
téni (klasicky draz, pojisténi PROGRES) pfibyl velmi jedno-
duchy produkt SIMPLY. Pro pfipad tézkého Grazu s rozsah-
lymi trvalymi nésledky je konstruovan produkt UNIQA
nazvany ,Milionova ochrana”. Pfi Grazu urcitého rozsahu
je klientovi vyplacena castka jednoho milionu korun.
SIMPLY pfichazi s moznosti dvou dal3ich pFipojisténi, ktera
rozsifuji ¢i zvy3uji pojistné plnéni k tomuto oblibenému
produktu.

Dopravni Grazové pojisténi od UNIQA pojistovny reaguje
na zvysujici se mobilitu lidi a je urc¢ené specialné pro kryti
rizik spojenych s ¢astym cestovanim autem, ale i prostied-
ky hromadné dopravy (zejména autobusem, vlakem,
MHD). Produkt dale obsahuje pojisténi plné invalidity
a pojisténi nemocni¢niho odskodného po dobu Iéceni
nasledkd drazu. V pfipadé plné invalidity pojisténého je
vyplacena renta s cilem nahrazeni nec¢ekaného a rychlého
propadu pfijm{. U nemocni¢niho odskodného UNIQA

Trends in selected insurance types

As a multi-purpose insurer, UNIQA offers comprehensive
insurance for individuals and companies. Its insurance
products, processes and customer service are continuous-
ly being innovated in line with evolving customer needs
and preferences and technological advances. Last year
was no exception.

Life assurance

Following the previous year’s record-high growth, UNIQA's
life assurance segment eased somewhat and grew by
a respectable 6.5% in premium terms, which was still con-
siderably higher than the market average. The life assuran-
ce segment accounted for 26,95% of UNIQA’s total writ-
ten premium. In the second half of the year, UNIQA recor-
ded a renaissance of the demand for guaranteed
capitalising types of insurance as a response to the develo-
pment on the stock markets.

In 2008, the product entitled “Term assurance with divi-
dends” was significantly enhanced. This product provides
clients with the full scope of personal insurance and
enables insurance of an entire family as part of a single ins-
urance contract. It further gives clients the option to invest
more favourably in comparison to taking out a stand-alo-
ne financial product.

As of the end of 2007, the TANK cost ratio has been employ-
ed, which is applicable to virtually any type of unit-linked ins-
urance. It provides the cost of a specific product expressed as
a percentage. The TANK's purpose is to protect clients and
assist financial advisors and investors in selecting the right ins-
urance options. Providing this or a similar ratio to each client
who takes out a policy will prevent the sale of unprofitable
products. In 2008, UNIQA provided all the necessary fee
information and requested the calculation of authorised TANK
values. Subsequently, an authorised TANK ratio was assigned
to each of UNIQA's unit-linked life assurance products.

As of spring 2009, an innovation to AKORD, a traditional
capital life assurance product, is available.

V roce 2008 oslavila UNIQA
pojistovna 15. vyroci svych aktivit
na ¢eském pojistném trhu. In 2008,

UNIQA marked the 15th anniversary
of its activities on the Czech
insurance market.




pojistovna ztrojnasobuje pojistné plnéni, pokud dojde pfi
Urazové hospitalizaci soucasné k nutné operaci klienta.

K dpravam doslo i u Grazového pojisténi obsazeného
u zZivotniho pojisténi.

Soukromé zdravotni pojisténi

| loni pokracoval velmi dynamicky narlist predepsaného
pojistného (meziro¢né o 41 %), z&asti zplsobeny casové
omezenou zvyhodnénou nabidkou nového pojisténi dennich
davek NEMOCNICE.

Tim reagovala UNIQA na zavedeni regulacnich poplatkd
ve zdravotnictvi v bifeznu 2008. Pojisténi NEMOCNICE ma
nyni uzavieno na 17 000 klientd. Pojistovna ho nabizi za jed-
notné pojistné 500 korun ro¢né, pficemz plnéni ve formé
denni davky za kazdy den pobytu v nemocnici je odstuprio-
vano od 60 az do 200 korun podle pohlavi a véku klienta.

Produkt NEMOCNICE mohou sjednat klienti ve véku 0-62
let, pficemz trvani pojisténi pak uz neni vékem omezeno.
Rizikovost je zohlednéna podle dlouhodobych zdravotnic-
kych statistik. PInéni naleZi pojisténému za kazdy den hos-
pitalizace.

Accident insurance

In 2008, premium increased by 5.2%, while the claims
ratio remained favourable at just over 30%. UNIQA inten-
sively focused on innovations within this segment.

As an addition to the existing stand-alone accident insuran-
ce products (traditional accident, PROGRES insurance),
a straight-forward product entitled SIMPLY was introduced.
A product entitled “Million-crown protection” is designed
for cases of serious accidents with extensive permanent
effects. In the event of an injury of a defined severity, the
client receives a sum of one million crowns. SIMPLY introdu-
ces two optional supplementary insurance types that
expand and increase the benefits of this popular product.

UNIQA's travel accident insurance addresses the increasing
mobility of people and is specifically designed to cover the
risks associated with frequent travel by car or by means of
mass transport (including bus, train and city transit). The
product further contains full disability insurance and hos-
pitalisation indemnity for the period of treating the effects
of an injury. In the case of the policyholder’s full disability,
an allowance is paid out to compensate for a sudden and

Programy investi¢niho zivotniho pojisténi STABIL, PLUS, EXTRA a EQUITY
Unit-linked assurance programmes: STABIL, PLUS, EXTRA and EQUITY
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Pro jaro 2009 planuje UNIQA zavedeni dalsiho nového pro-
duktu v oblasti soukromého zdravotniho pojisténi. Soustfedit
se chceme na poptévku po asistencnim servisu, ktery by kli-
entovi zjednodusil pfistup ke zdravotnickym sluzbam (zpro-
stfedkovani terminli bez cekani, telefonické poradenstvi atd.).
UNIQA rovnéz rozsifi pojisténi dennich davek o dalsi pripojis-
téni (pro pfipad velmi zavaznych onemocnéni, pro pfipad
pfiznani plného invalidniho dlichod atd.).

V souvislosti s ekonomickou situaci jsme v posledni dobé
zaznamenali zvySeny zdjem nasich klientd o pojisténi proti
ztraté zameéstnani.

V roce 2008 se velmi dobfe rozvijela oblast spoluprace
s Raiffeisenbank a Raiffeisen stavebni spofitelnou (pojistovani

v s

hypotécnich a spotrebitelskych avérli pro pfipad neschop-

nosti splacet, pojisténi Gvéra ze stavebniho sporeni, pojisténi
kreditnich karet).

Cestovni pojisténi a pojisténi cizinca v CR

V roce 2008 doslo k dynamickému nardstu pojistného
0 64 % (pfirGstek ¢inil cca 50 miliond K¢). Davodem byl
predeviim neustéle se zvy3ujici pfiliv cizinci do CR a také
pokracujici konjunktura prodeju zajezdd pres CK. Soubéh
téchto mimoradné pfiznivych okolnosti se viak neda
v nejblizsich letech znovu ocekavat.

V prabéhu roku doslo k Gpravdm viech produktd - jed-
norazového cestovniho pojisténi, ro¢niho cestovniho
pojisténi pro opakované vyjezdy a cestovniho zdravotni-
ho pojisténi cizincd. | diky této modernizaci se nam poda-
filo docilit vyse uvedeného prodejniho Uspéchu.

Stéle stoupad i podil on-line prodeje cestovniho pojistént,
at jiz pfimo prostfednictvim webovych stranek UNIQA
pojistovny nebo stranek zprostfedkovateld. Tento seg-
ment zvysil v roce 2008 svij podil na celkovém predepsa-
ném pojistném UNIQA na 2,9 %.

Pojisténi zaruky (kauce) v dusledku upadku CK

Pocet pojisténych cestovnich kancelafi se zvysil ze 130
na 143, a to i pres vstup dalSich pojistovacich subjektl
na trh s timto pojisténim v CR. Pfedepsané pojistné se
podafilo navysit o 5%, a UNIQA tak zdstava jednim z lea-
derll trhu v tomto segmentu.

Pojisténi vozidel

V roce 2008 UNIQA uzavrela 46 400 novych havarijnich
pojisténi a 82 400 novych povinnych ruceni. Meziro¢né se
zvysil pocet vozidel ve kmeni pojistovny o 24 % v havarij-

sharp drop in income. As regards hospitalisation indemni-
ty, UNIQA triples the insurance benefit if the client’s trau-
ma hospitalisation also involves a necessary operation.
Changes were also made to the accident insurance com-
ponent contained within life assurance.

Private health insurance

The dynamic growth in written premiums continued last year
(a year-on-year increase of 41%), due in part to the limited-
time special offer on NEMOCNICE, the new daily benefits
insurance.

UNIQA thus responded to the regulation healthcare fees
which were introduced in March 2008. Approximately 17 000
clients currently have the NEMOCNICE coverage. It is offered
by the insurance company at a uniform annual premium of
500 crowns and the compensation amount in the form of
a daily benefit per each day of hospitalisation ranges from 60
to 200 crowns based on the client’s gender and age.
NEMOCNICE can be taken out by clients aged 0-62 and the
insurance term is subsequently not limited by age. Risk is
assessed using long-term health statistics. Policyholders are
entitled to compensation for each day of hospitalisation.

UNIQA plans to launch another new private health insurance
product in spring 2009. We want to focus on the demand for
assistance service that would facilitate clients’ access to heal-
thcare services (arranging appointments without waiting,
phone advice, etc.). Furthermore, UNIQA will add optional
extra coverage to its daily benefits insurance (for very serious
illnesses, for full disability, etc.).

In connection with the economic situation, we have recently
witnessed increased interest from our clients in job loss insu-
rance.

In 2008, the cooperation with Raiffeisenbank and Raiffeisen
stavebni spofitelna (payment default insurance for mortgage
and consumer loans, insurance of loans under building soci-
ety schemes, credit car insurance) developed very well.

Pojistné z cestovniho pojisténi
rostlo loni nejdynamictéji ze viech
a dosahlo navyseni o 64 %. Travel

insurance premiums, up 64%, saw
the most dynamic growth of all
insurance types last year.




V roce 2008 vzrostl pocet pojisténych
vozidel u UNIQA pojistovny o 24 %.

The number of vehicles insured with
UNIQA increased by 24% in 2008.

nim pojisténti, resp. o 25% v povinném ruceni. Celkové je
uz u UNIQA pojistovny sjednano havarijni pojisténi pro
104 500 automobilG a povinné ruceni pro 174 600 vozi-
del. Pojistné z pojisténi vozidel loni dominovalo v nezivot-
nich odvétvich s podilem pres 55 %.

Mimoradny vysledek byl zalozen na kompletnim produk-
tovém portfoliu s nékolika specialnimi produkty, které
na trhu dokéze nabidnout jen malokdo: napfiklad kom-
pletni havarijni pojisténi KASKO MAX s krytim na 12, 24
nebo 36 mésicld s plnénim ve vysi pofizovaci hodnoty
vozidla pro pfipad totalni skody, UNIQA GAP s garanci
vyplaty castky rozdilu mezi pofizovaci a obecnou hodno-
tou pfi totalni $kodé anebo povinné ruceni PLUS pro vozi-
dla star3i 7 let s krytim rizika Skody odcizenim nebo poZza-
rem na vlastnim vozidle. UNIQA na podzim 2008 rovnéz
bodovala se svoji zvyhodnénou nabidkou pojisténi vozi-
del, kterou podpofila Sirokou reklamni kampani.
Profitovala rovnéz z avizovaného zavedeni Ghradové
povinnosti v oblasti povinného ruceni od pocatku roku
2009, které pfineslo ceskym pojistovnam na sklonku
minulého roku dodate¢nou poptéavku po tomto produktu
od desetitisict motoristd.

Prakticky veskeré pojisténi vozidel UNIQA je zpracovavano
pomoci vyspélych pocitacovych technologii s vyuzitim
propojeni do databaze pojisténych vozidel Ceské kancelare
pojistitel(.

Rovnéz skodovost se loni dafilo drzet na pfiznivé drovni.
V roce 2008 bylo pracovniky oddéleni likvidace $kod
z pojisténi dopravnich prostfedkd registrovano celkem
26 460 3kod, coz predstavuje meziro¢ni narlist o 27 %.
Vétsi narlst Skod byl zaznamenan v havarijnim pojistént,
konkrétné o 35% (16 909 3kod), v povinném ruceni
0 16% (9 551 3kod). Diky cilené segmentaci a praci s kme-
nem pojisténych vozidel jsme dosahli v roce 2008 lepsich
vysledkd ve vyvoji Skodni frekvence. V havarijnim pojisténi
poklesla z 14,1 % v roce 2007 na 13,2% v roce 2008,
v povinném ruceni z 6,6 % na 5,8 %.

Travel insurance and insurance of foreigners in the
Czech Republic

Premiums (up 64%, or approximately CZK 50m) increa-
sed significantly in 2008. This was mainly due to the
ever-increasing influx of foreigners to the Czech Republic
and the continuing boom in the sale of trips via travel
agencies. However, the concurrence of these two extre-
mely favourable circumstances is not to be expected
again in the near future.

During the year, improvements were made to all products
— single travel insurance, annual travel insurance for repea-
ted trips, and travel health insurance for foreigners, which
also contributed to our sales success mentioned above.

The percentage of online travel insurance sales, via
UNIQA’s website or the sites of its brokers, also continues
to increase. The share of this segment in UNIQA’s total
written premium increased to 2.9% in 2008.

Vehicle insurance

In 2008, UNIQA concluded 46 400 and 82 400 new casco
insurance and motor third-party liability (“MTPL") insuran-
ce contracts, respectively. The year-on-year increase in the
number of vehicles in the insurance company’s portfolio
was 24% for casco insurance and 25% for MTPL. A total of
104 500 and 174 600 cars are covered by UNIQA's casco
and MTPL insurance, respectively. Vehicle insurance premi-
ums held the number one position in non-life insurance
segments, accounting for over 55%.

The exceptional result based on a comprehensive product
portfolio in this segment containing several special produ-
cts that are quite rare on the market, such as the full
KASKO MAX casco insurance with a 12-, 24- or 36-month
term and compensation equal to the vehicle’s acquisition
cost in the event of total loss, UNIQA GAP guaranteeing
settlement of the difference between the acquisition cost
and usual value in the event of total loss, or the PLUS
MTPL insurance for vehicles older than 7 years providing
coverage for damage to one’s own vehicle caused by theft
or fire. UNIQA was also very successful with its special offer
on vehicle insurance in autumn 2008, which was suppor-
ted by a wide promotional campaign. It also benefited
from the introduction of a “settlement obligation” in the
area of MTPL effective from the start of 2009, which gene-
rated an additional demand from tens of thousands of
motorists for this type of product at the end of last year.
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Odbor pojisténi dopravnich prostiedkd UNIQA se i loni
soustfedil na dal3i optimalizaci procest a zavadéni moder-
nich technologii. Mezi vyznamné projekty patfily tzv.
Rychlé Skody UNIQA (novy moderni likvida¢ni a komuni-
kacni systém) a spusténi novych webovych stranek likvida-
ce skod z autopojisténi vcetné interaktivniho hlaseni skod.
UNIQA rovnéz profituje z dlouhodobé spoluprace s podni-
katelskymi subjekty v celé branzi vozidel — importéry, dea-
lery, autobazary, autoservisy, leasingovymi spole¢nostmi
a jinymi finan¢nimi spole¢nostmi zaméfenymi na profinan-
covani ndkupu aut. Rozvoji této spoluprace byla loni véno-
vana mimoradné pozornost.

Pojisténi privatniho majetku a pojisténi zivnosti

V nabidce pojistnych produkt( tvofi privatni pojisténi obcand
pomérné velkou a stabilni skupinu s nadprimérnym rdstem
predepsaného pojistného, ktery loni dosahl 12,8 %. Tomuto
segmentu je neustale vénovana velka pozornost a na zékladé
pojistnych potreb klientl jsou produkty pribézné doplriova-
ny a prizpGsobovany. Stavajici nabidka tfi typl pojistnych
produktt — Domov&zazemi TOP 1, STANDARD a BASIC - je
variabilni a pokryva Siroké spektrum potreb klienti od kom-
plexniho pojisténi nadstandardnich nemovitosti ¢i bytd az
po zakladni pojisténi domacnosti i staveb. Koncepce produk-
td dovoluje aktivni vybér rozsahu pojistného kryti véetné sjed-
nani nékterych nestandardnich pojistnych nebezpedi.

Uzké spoluprace s nasimi partnerskymi spole¢nostmi v oblas-
ti financovani bydleni (Raiffeisenbank, Raiffeisen stavebni
spofitelna) ma v tomto segmentu nezastupitelnou pozici.
Pfedepsané pojistné ze spole¢né vyvinutych produktd DUET
a TRIGA se vyviji a vykazuje vysokou dynamiku.

V oblasti pojisténi zivnosti vnimame na pojistném trhu ostry
konkuren¢ni boj. Pojistné sazby proto vieobecné spise klesaji
a cela tato oblast pojisténi stagnuje. Pozitivni je skutecnost, Ze
se UNIQA dafi drzet i v tomto segmentu velmi pfiznivou $ko-
dovost.

Pojisténi pramyslu a velkych podnikatelskych rizik

| pfes nadale trvajici silnou konkurenci na ¢eském trhu
a velmi pfisné hodnoceni rizik pfi jejich upisovani doslo
loni k meziro¢nimu nardstu predepsaného pojistného
0 2,3%. Vyznamnymi faktory byly konkurenceschopné
produkty, 3iroka spoluprace s majetkovymi makléfi a kva-
litni servis UNIQA pojistovny. Na celkovém predpisu
pojistného v nezivotnim pojisténi spolecnosti se pojisténi
primyslu a velkych podnikatelskych rizik podili 13 %.

Podstatnou roli v tomto segmentu hraje spoluprace formou
soupojisténi nebo aktivniho fakultativniho zajisténi s ostat-

Virtually all of UNIQA's vehicle insurance is processed using
sophisticated computer technology linked to the database
of insured vehicles of the Czech Insurers’ Bureau.

The claims volume was favourable last year as well. In
2008, the vehicle loss adjustment department recorded
a total of 26 460 claims, an increase of 27% year-on-year.
The claims increase was higher for casco insurance, name-
ly 35% (16 909 claims), while for MTPL it was 16% (9 551
claims). Thanks to targeted segmentation and the efficient
management of the insured vehicle portfolio, we impro-
ved our results with regard to claims frequency in 2008.
For casco insurance it dropped from 14.1% in 2007 to
13.2% in 2008, for MTPL it decreased from 6.6% to
5.8%.

UNIQA'’s vehicle insurance division continued to focus on
further process optimisation and the introduction of
modern technologies last year. Major projects included
UNIQA Quick Claims (a new advanced loss adjusting and
communication system) and the launch of a new website
for adjusting car insurance claims and interactive reporting
of claims. UNIQA also benefits from the long-term coope-
ration with businesses across the automotive industry —
importers, dealers, used car dealerships, auto repair shops,
leasing companies and other firms focusing on car finan-
cing. Special attention was devoted to developing this
co-operation last year.

Private property insurance and small business insurance
Written premium relating to private insurance of individuals,
which constitutes quite a large and stable sub-group in the
insurance product range, grew at an above-average rate of
12.8% last year. Constant attention is devoted to this seg-
ment, and its products are upgraded or tailored based on the
insurance needs of the clients. The current offer comprising
three insurance product types — Domov&zazemi TOP 1,
STANDARD and BASIC - is variable and covers a wide
spectrum of customer needs from comprehensive insurance
of premium real estate and apartments to basic household
and building insurance. The products are designed to enable
an active choice in the scope of coverage including certain
extra risks.

Close cooperation with our partner companies in home
financing (Raiffeisenbank, Raiffeisen stavebni spofitelna) is
indispensable in this segment. Written premiums generated
by jointly designed products DUET and TRIGA are develo-
ping vigorously.



nimi pojistiteli. DlleZitym faktorem pro toto odvétvi je bez-
pecny a Gcinny zajistny program sjednany se zajistiteli
s kvalitnim ratingovym hodnocenim, ktery umoznuje pre-
vzeti vyznamnych rizik do pojistného kryti.

Skodnf prabéh tohoto odvétvi byl v roce 2008 vyrazné
ovlivnén dvéma velkymi jednotlivymi S$kodami. Nejvétsi
Skodou byl pozar Levého kiidla Primyslového paléce
na Vystavisti v Praze, za ktery nase spole¢nost spole¢né
se soupojistitelem vyplatila jiz v Fijnu 2008 zalohu
40 milion0 korun. Likvidace této skody nadale probiha.

Vérnostni program pro privatni klienty Q-Partner
Tento program je po roce a pll fungovani na c¢eském trhu
stale jedine¢ny. Jeho velka atraktivita pro klienta tkvi v jis-
toté, ze dostane od své pojistovny opravdu kazdy rok urci-
tou ¢astku — bud’ pojistné pInéni v pfipadé vzniku Skody,
nebo tzv. bezeskodni bonus, nenastane-li ve sledovaném
obdobi zadnéa skoda: UNIQA mu posle zpét na Gcet cast
ro¢niho pojistného zaplaceného v tomto obdobi.

Cilem programu Q-Partner je vybudovani dlouhodobého
a komplexniho pojistného vztahu s klienty UNIQA. Kromé
bezeSkodniho bonusu program garantuje aktivni péci
prostfednictvim osobniho poradce, kterého muze klient
kdykoli kontaktovat a ktery na zékladé individualniho pfi-
stupu optimalizuje pojistnou ochranu klienta a jeho rodi-
ny. Také moderni a rychla komunikace prostfednictvim
elektronické posty zvysuje komfort sluzeb pro klienty.

Zajem klientd o program Q-Partner roste. Pocet klientd,
ktefi jiz vyuzili moZnosti a zapojili se do programu, se
v roce 2008 oproti minulému roku nékolikandsobné zvysil
a kmen v nejblizsi dobé dosahne hranice 5 000 smluv.
Na bezeskodnim bonusu za rok 2008 byly vyplaceny kli-

entdim témér 2 miliony korun.

Program Q-Partner je otevieny a bude pribézné doplrio-
van o dalsi atraktivni vyhody. Jiz v roce 2009 se klienti
mohou tésit na novy benefit.

Prevence a potirani pojistného podvodu

Stejné jako v predchozich letech byla loni vénovana ze
strany vedeni spole¢nosti velkd pozornost i agendé pre-
vence a vysetfovani pojistnych podvodu. To se projevilo
i organizacnim presunem specializovaného oddéleni pfimo
pod vedeni generélniho feditele a pofizenim nového podi-
tacového analytického a vysetfovaciho software k velmi
rychlému odhaleni nesrovnalosti a vazeb ve spornych
pojistnych udalostech, které jsou pro pojistné podvody

The market for small business insurance is highly competitive.
Premium rates are therefore generally dropping and the
entire insurance segment is stagnant. On a positive note,
UNIQA manages to maintain a very favourable claims ratio in
this segment.

Industrial and large business risk insurance

In spite of the continued strong competition on the
Czech market and the stringent assessment of risks
during the underwriting process, last year’s written pre-
mium increased by 2.3% year-on-year. This was greatly
facilitated by the competitive products, an extensive
cooperation with property brokers and UNIQA’s quality
service. Industrial and large business risk insurance
accounted for 13% of the company’s total written pre-
mium in non-life insurance.

Cooperation in this segment is frequently based on
co-insurance or facultative reinsurance arranged with
other insurers. A key factor in this area is a secure and
efficient reinsurance plan arranged with highly-rated
reinsurance companies enabling cover of substantial
risks.

The segment’s 2008 claims performance was signifi-
cantly influenced by two major individual losses. The
biggest loss was the fire in the Left Wing of the Industrial
Palace in Prague, in respect of which our company, in
conjunction with the co-insurer, paid out an advance of
40 million crowns in October 2008. Adjustment of this
loss is still ongoing.

Q-Partner loyalty programme for private clients

After a year and a half since its launch on the Czech mar-
ket, this programme is still unique. Its big attraction for
clients is the guarantee that they will receive a certain
sum from the insurance company each year — either
a compensation payment in the event of loss, or a “no-c-
laims bonus” (if no loss is incurred in a given period,
UNIQA will refund a portion of the annual premium paid
to the client).

The aim of the Q-Partner programme is to build a long-
term and comprehensive insurance relationship with
UNIQA clients. In addition to the no-claims bonus, the
programme ensures active care via a private advisor, who
can be contacted by the client at any time and who will,
on a case-by-case basis, optimise the coverage of the cli-
ent and his/her family. Clients’ comfort is further increased
by modern and fast communication via electronic mail.
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typické. Diky tomuto programu ma nyni UNIQA k dispozi-
ci nejmodernéjsi nastroj v boji s témi, ktefi by chtéli zneu-
Zit pojisténi k vlastnimi neopravnénému obohaceni
a poskodit fadné klienty v ramci solidarniho systému.

V loriském roce doslo k narlistu novych spornych pojistnych
udalosti registrovanych specializovanym pracovistém UNIQA
pojistovny celkem o 12 % oproti pfedchozimu obdobi.
Vzhledem k meziro¢nimu nardstu poctu smluv
(+ 18 %), zejména v nékterych segmentech s nejcastéjsim
vyskytem pokust o podvod, je tento vyvoj pfiznivy a odrazi
se v ném jiZ nasazeni novych nastroju Gc¢inného potirani
této kriminality. Uzavieno bylo o 23 % pfipadu vice. Celkova
hodnota prokazatelné podvodné uplatnénych $kod
u UNIQA presahla castku 15 miliont K¢. Nejfrekventovanéjsi
je pojistny podvod i nadéle v odvétvich pojisténi motoro-
vych vozidel, pojisténi prepravy a pojisténi osob.

Dynamizacni projekty UNIQA 2008

Pojem dynamizacnich projektl byl zaveden v UNIQA pojis-
tovné v roce 2005 k podpore organického ristu UNIQA
pojistovny a dosazeni trzniho podilu v nezivotnim pojisténi
5% a v Zivotnim pojisténi 3 %. Cilem kazdého dynamizacni-

The interest of clients in the Q-Partner programme is on
the rise. The number of clients participating in the pro-
gramme increased several times in 2008 compared to
the previous year, and the portfolio will soon number
5 000 contracts. Almost 2 million crowns was paid out to
clients in the form of no-claims bonuses in 2008.

Q-Partner is an open programme and new attractive
benefits will be added to it regularly. Clients can expect
a new benefit as soon as 2009.

Preventing and combating insurance fraud

As in previous years, the company’s management paid
great attention to insurance fraud prevention and investi-
gation last year. This resulted in the creation of a speciali-
sed department reporting now directly to the general
manager and the acquisition of a new computer analytical
and investigation software package enabling rapid detecti-
on of discrepancies and links in questionable claims which
are typical of insurance fraud. UNIQA now has the most
sophisticated tool for fighting those seeking to abuse insu-
rance for their own unlawful benefit and harm ordinary
clients participating in a system based on solidarity.

The number of new dubious insurance claims recorded by
UNIQA'’s specialised department increased by 12% last
year compared to the previous period. In view of the year-
on-year increase in the number of policies (up 18%), par-
ticularly in certain segments with the highest incidence of
fraud attempts, this trend is positive and reflects the intro-
duction of new tools for combating this type of crime. The
number of cases closed increased by 23%. The overall
amount of claims linked to fraud exceeded CZK 15m at
UNIQA. Vehicle insurance, shipping insurance and perso-
nal insurance remain the insurance types which are affec-
ted by insurance fraud most frequently.

Vaclav Hudecek, vyznamny houslovy
virtuos, usporadal ve spolupraci

s UNIQA pojistovnou sérii koncerti
po Ceské republice. In cooperation

with UNIQA, Vaclav Hudecek,

a renowned violin virtuoso, held

a series of concerts throughout the
Czech Republic.




ho projektu je identifikovat konkrétni dodate¢ny potencial
nebo nové potieby ve spole¢nosti ¢i na trhu, vytvorit pro-
jektovy tym zainteresovanych expertl z fad zaméstnancd
a soustredit se na maximalni vyuZiti rezerv a pouzitych pro-
stfedk(. Hlavni dlraz je kladen na inovaci a kreativitu.
Uplynulé tfi roky ukézaly, Ze je to spravna cesta.

V roce 2008 byla zahajena druha etapa dynamizacnich pro-
jektl, které maji prinést dalsi upevnéni trznich podill
UNIQA. Doslo k navy3eni pland u vybranych stavajicich pro-
jektd a k zavedeni nového projektu Pojisténi na dalku (pod-
pora moderni formy prodeje pres internet a po telefonu).
K 31. 12. 2008 bylo zavedeno 11 dynamizacnich projektl
s predepsanym pojistnym témér 924 milionl K¢. Tim se
podafilo cile stanovené pro rok 2008 naplnit. Mezi nejvy-
znamnéjsi projekty v oblasti neZivotniho pojisténi patfi pro-
jekty makléFského servisu Regionalizace a TOP Partnefi
a déle projekty na podporu vlastni obchodni sité Generalni
agentury a Rust a stabilizace. V oblasti zivotniho pojisténi
byly nejvyznamnéjsi projekty Spoluprace s obchodnimi part-
nery a Skupinové Zivotni pojisténi. Mezi nejdynamictéjsi
patfila také Spoluprace v ramci skupiny Raiffeisen.

Rozvoj sité generalnich agentur UNIQA

Generalni agentury jako jedna z odbytovych cest v rdmci
obchodni sluzby UNIQA zacaly vznikat od roku 2006.
Spolec¢nost nabidla tuto formu podnikavym a zkusenym
pracovnikdim v oboru pojisténi, aby si vybudovali svoji
vlastni firmu, ktera ponese jejich jméno, logo UNIQA pojis-
tovny a bude nadale spoléhat na jeji know-how a c¢aste¢né
i technické zazemi.

Generalni agentury v UNIQA pojistovné prosly loni — i diky
zafazeni mezi ostfe sledované dynamizacni projekty —
velmi dynamickym rozvojem. Pocet generalnich agentl se
v pribéhu roku zvysil z 22 na 52. Vyrazné se také zvysil
i celkovy pocet spolupracujicich agentli v generalnich
agenturach - jejich pocet meziro¢né vzrostl ze 107 na 260.
Tato obchodni kapacita umozriuje rovhomérné obsazovat
nejzajimavéjsi obchodni lokality na Gzemi celé CR, a tim
dale zlepSovat dostupnost pro nase klienty.

Diky tomuto progresivnimu trendu se generalni agentury
podileji jiz téméF 25 % na nové produkci vnéjsi sluzby
UNIQA pojistovny.

Spoluprace UNIQA pojistovny se skupinou Raiffeisen

UNIQA pojistovna dlouhodobé spolupracuje s finan¢ni
skupinou Raiffeisen. Jejimi ¢leny jsou v Ceské republice
Raiffeisenbank, Raiffeisen stavebni spofitelna, Raiffeisen
Leasing a Raiffeisen Leasing Real Estate. Pojisténi se v pro-

UNIQA's 2008 dynamisation projects

The notion of growth projects was introduced at UNIQA in
2005 to support the company’s organic growth and to achie-
ve a market share of 5% for non-life insurance and 3% for life
assurance. The aim of any growth project is to identify a spe-
cific additional potential or new customer needs, create a pro-
ject team of committed experts (employees), and focus on
maximising the efficiency of utilised reserves and funds. The
main emphasis is placed on innovation and creativity. The
past three years have proved that this is the right path.

The second phase of growth projects was started in 2008,
which should result in the further strengthening of UNIQA’s
market shares. The targets for selected existing projects
were increased and a new project entitled “Remote
Insurance”, facilitating modern types of sales realised online
or over the phone, was introduced. As at 31 December
2008, the number of growth projects totalled 11, with writ-
ten premium amounting to almost CZK 924m. The objecti-
ves set for 2008 were thus achieved. The most significant
non-life insurance projects include brokerage service pro-
jects (“Regionalisation” and “TOP Partners”) and projects
supporting the in-house business network (“General agenci-
es” and “Growth and stability”). The most important life
assurance projects were: “Cooperation with business part-
ners” and “Group life assurance”. One of the most dynamic
projects was “Cooperation within the Raiffeisen group”.

Development of UNIQA's general agency network

General agencies, representing one of UNIQA’s sales chan-
nels, started appearing in 2006. The company offered this
form of cooperation to entrepreneurial and experienced ins-
urance workers, presenting them with the opportunity to
build their own firm that would bear their name and the
UNIQA logo and that would continue to rely on UNIQA's
know-how and, to some extent, its technical support.

Thanks to being included among the closely watched
growth projects, UNIQA's general agencies developed
dynamically last year. The number of general agents incre-
ased from 22 to 52 during the year. The total number of
cooperating agents working at general agencies rose signi-
ficantly as well, increasing from 107 to 260 year-on-year.
This business capacity even enables penetration of the
most interesting business areas throughout the Czech
Republic, thus improving the accessibility for our clients.

As a result of this progressive trend, general agencies cur-
rently account for almost 25% of UNIQA's external service
production.
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Pribéh jednotlivych druhi pojisténi
The course of individual insurance types

POJISTENi PRUMYSLU A PODNIKATELU / INSURANCE OF INDUSTRY AND ENTREPRENEURS

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K¢) / Written premium (TCZK) 572 663 559 692 498 651 489 635 527 315
Vyplacené pojistné plnéni (tis. K¢) / Claims paid (TCZK) 260 144 221 278 297 186 157 663 155 042
POJISTENi ODPOVEDNOSTI / LIABILITY INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 175 394 154 998 136 269 135 384 144 249
Vyplacené pojistné pInéni (tis. K¢) / Claims paid (TCZK) 54 081 48 138 33 336 36 976 26 043
POJISTENI MOTOROVYCH VOZIDEL - KASKO / CASCO MOTOR INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 1018 411 788 933 668 228 670 521 780 230
Vyplacené pojistné pInéni (tis. K¢) / Claims paid (TCZK) 575908 397 982 323 803 325503 322 231
POJISTENi ODPOVEDNOSTI Z PROVOZU VOZIDLA / MOTOR THIRD-PARTY LIABILITY INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 749 956 596 222 470 380 437 689 380 611
Vyplacené pojistné pInéni (tis. K¢) / Claims paid (TCZK) 312 245 240 942 216 284 196 812 169 002
POJISTENI DOMACNOSTi A RODINNYCH DOMKU / HOUSEHOLD AND HOME INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 127 321 112 822 99 422 88 816 81 331
Vyplacené pojistné pinéni (tis. K¢) / Claims paid (TCZK) 51227 48 182 65 365 33298 54 258
URAZOVE POJISTENI / ACCIDENT INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K¢) / Written premium (TCZK) 230 737 219 256 206 409 192916 176 548
Vyplacené pojistné plnéni (tis. K¢) / Claims paid (TCZK) 62717 56 570 58 003 53 608 52172
POJISTENI PRAVNI OCHRANY / LEGAL PROTECTION INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K¢) / Written premium (TCZK) 1339 1279 1273 1430 1436
Vyplacené pojistné pInéni (tis. K¢) / Claims paid (TCZK) 0 0 14 8 1
ZDRAVOTNI POJISTEN{ / HEALTH INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K¢) / Written premium (TCZK) 58 148 40 950 35092 30 866 15876
Vyplacené pojistné plnéni (tis. K¢) / Claims paid (TCZK) 5795 5350 5545 5175 4348
POJISTENI PREPRAVY / SHIPPING INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 63 383 51 048 50 744 48 028 63 426
Vyplacené pojistné pinéni (tis. K¢) / Claims paid (TCZK) 18 080 23921 18 596 20 396 12 895
POJISTENI PRERUSENI PROVOZU U SVOBODNYCH POVOLANI / DOWNTIME INSURANCE FOR PROFESSIONAL WORKERS

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 36 727 37 313 36 875 37 080 36 169
Vyplacené pojistné pInéni (tis. K¢) / Claims paid (TCZK) 15274 13582 15370 14576 11115
CESTOVNI POJISTENI / TRAVEL INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 129 933 79 259 67 754 58 510 47 665
Vyplacené pojistné pinéni (tis. K¢) / Claims paid (TCZK) 42720 38 679 31073 26 401 13739
POJISTENI ZARUKY CESTOVNI KANCELARE POSKYTOVANE PRO PRIPAD JEJiHO UPADKU / TRAVEL AGENT’S COMPULSORY BANKRUPTCY INSURANCE

2008 2007 2006 2005 2004
Predepsané pojistné (tis. K&) / Written premium (TCZK) 34124 33 326 31747 30 025 25149

Vyplacené pojistné plnéni (tis. K&) / Claims paid (TCZK) 44 222 86 125 1813




cesu budovani center financnich sluzeb , pod jednou stre-
chou” stalo nedilnou soucasti fady produktl téchto insti-
tuci. UNIQA pojistovna pfipravuje optimalizované produk-
ty pravé pro tento Ucel, napfiklad pro leasingové, Gvérové,
hypotecni a kartové obchody. Pro klienty to znamena velké
zjednoduseni pfi spravé a zabezpeceni jejich financi, majet-
ku a Zivota. Pro finan¢ni instituce v rdmci jedné finan¢ni
skupiny tak vznikaji vyznamné synergické efekty.

V loriském roce trval velky zdjem klientd o pojisténi hypo-
te¢nich Gvérd, které jim zprostfedkovali zaméstnanci
Raiffeisenbank pfimo na pobockach. Zajem byl hlavné
o0 pojisténi majetku, ktery slouzi k zajisténi Gvéru. Soucasti
celého balicku pojistnych produktli nabizenych k hypotec-
nimu Gvéru je i rizikové Zivotni pojisténi a pojisténi schop-
nosti splacet Gvér z divodu dlouhodobé nemoci nebo
ztraty zaméstnani. Takto komplexné pojisténému klientovi
je pojisténi nabizeno s vyhodnou slevou, 3etfi mu cas a eli-
minuje finan¢ni i materidlové skody, které by mohl utrpét
pfi nenadalé pojistné udalosti spojené s vypadkem piijm.

Dal3im pojistnym produktem provazanym s bankovnim
produktem je pojisténi schopnosti splacet spotiebitelské
pljcky. Jeho soucasti je kromé Zivotniho pojisténi také
pojisténi schopnosti splacet z divodu nemoci a ztraty
zaméstnani. V minulém roce vyznamné narostl obchod
v prodeji pojisténi k platebnim kartam. Kromé rizik, ktera
jsou ke karté nabizena volitelné — cestovni pojisténi a pojis-
téni neschopnosti splacet kreditni Gvér — je soucasti karty
pojisténi proti jejimu zneuziti.

Také pro malé a stfedni podnikatele nabizi UNIQA pro-
stfednictvim banky pojistny produkt na ochranu majetku
klientd. Koncem roku zahajila Raiffeisenbank prodej pro-
duktu Zzivotniho pojisténi klicovych managerd firem, které
je soucasti Gvérového produktu.

Tradi¢ni UNIQA V.L.P. tenisovy turnaj
probéhl na tenisovych dvorcich TC
VS Praha v Motole. The traditional

UNIQA V.I.P. tennis tournament was
held at the TC VS Praha tennis courts
in Motol.

UNIQA pojistovna, a.s. — Vyrocni zprava 2008 Annual Report

Cooperation between UNIQA and the Raiffeisen group
UNIQA is engaged in long-term cooperation with the
Raiffeisen financial group, whose members in the Czech
Republic are Raiffeisenbank, Raiffeisen stavebni spofitelna,
Raiffeisen Leasing and Raiffeisen Leasing Real Estate. In line
with the philosophy of building “one-stop” financial servi-
ce centres, insurance has become an integral part of many
products provided by these institutions. To this end,
UNIQA offers tailored products designed for e.g. leasing,
credit, mortgage or card business. This simplifies the
management and increases the security of the finances,
property and life of clients. As a result, financial institutions
within a single financial group can benefit from major syn-
ergies.

Last year saw the continued substantial interest of clients
in mortgage loan insurance brokered by Raiffeisenbank
staff directly at branches. The interest was focused mainly
on insurance of property that serves as loan security. The
insurance product package designed to complement mort-
gage loans includes term assurance and insurance against
loan default resulting from long-term sickness or loss of
employment. Clients who take out this comprehensive ins-
urance benefit from discounted premiums, save time and
are relieved of financial or material losses which they could
incur in connection with a sudden gap in their income.

Insurance of the ability to repay consumer loans is another
insurance product linked to banking. In addition to life
assurance, the product includes also insurance of the abili-
ty to repay in the event of sickness or loss of employment.
Last year saw a significant increase in the sale of credit
card insurance. Besides optional risk coverage complemen-
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Kromé tésné provazanych produktl lze na pobockéach
Raiffeisenbank uzavfit i individualni cestovni pojisténi
a povinné ruceni.

Raiffeisen stavebni spofitelna dlouhodobé spolupracuje
s UNIQA pojistovnou v oblasti pojisténi preklenovacich
Gvérd a Gvéra ze stavebniho sporeni. Produkt chrani klien-
ty pred neschopnosti splacet dluh u stavebni spofitelny.
Raiffeisen Leasing zprostfedkovava kromé svych sluzeb
moznost pojisténi pfedmétu leasingu.

UNIQA pojistovna a ochrana zivotniho prostredi
UNIQA pojistovna ve své kazdodenni ¢innosti postupuje
v maximalni mozné mire v souladu s principy ochrany
Zivotniho prostredi. Tfidi odpad a pouzité kancelaiské
potfeby, u nichzZ je stanoven optimalni zpUsob likvidace
nebo recyklace, predava je v souladu s uzavienymi smlou-
vami specializovanym partner(im, aby s nimi mohlo byt
nalozeno zpUsobem co nejsetrnéjsim k zivotnimu prostre-
di. Vsichni zaméstnanci jsou vedeni a motivovani k Gspor-
nému zachazeni se zdroji, napfiklad pfi vyuzivani papiru
nebo pfi pofizovani a sledovani spotifeby pohonnych hmot
viech sluZebnich vozidel. Pojistovna pribézné optimalizuje
pracovni postupy a zavadi nové technologie, aby se obec-
né sniZzovala materiadlova naro¢nost.

UNIQA se zapojila do ekologického programu ,,Stromy pro
Zivot”. Za odebrani kancelarského papiru, nase dodavatel-
ska firma Office DEPOT, za nas v roce 2008 vysadila 152
stromd. Odborny dohledem zajistila Fakulta lesnicka a dre-
varska Ceské zemédélské univerzity v Praze.

Spolecnost nevyviji zadnou ¢innost, pfi niz by mohlo
dochézet k bezprostfednimu ¢i zprostiedkovanému ohro-
Zeni Zivotniho prostiedi. V pfimém obchodnim styku vylu-
Cuji pfipadné nebezpeéné chovéni zadvazné obchodni pod-
minky.

Pracovnépravni vztahy a systém vzdélavani

Spolecnost splriuje vechny legislativni pozadavky v oblasti
pracovné pravnich vztahd. Podminky prace zaméstnancd
odpovidaji béznym standardiim v Ceské republice.

Koncem roku 2008 pracovalo v UNIQA pojistovné celkem
799 zaméstnancl (meziro¢né + 7 %), z toho 32% ve vnitini
spravé a 68 % v obchodni sluzbé. Celkem bylo v UNIQA
pojistovné zaméstnano 325 muzl (41 %) a 474 zen (59 %).
Celkovy primérny vék pracovnikd se meziro¢né snizil o rok
na 41 let (muzi ,omladili” na 43, Zeny na pramérny vék 40
let). Viysokoskolské vzdélani (bakalarské a vy3si) mélo 185

ting credit cards (i.e. travel insurance and default insuran-
ce), this type of product also includes insurance against
unauthorised use of credit cards.

UNIQA also provides property insurance for small and mid-
dle-sized businesses via the bank. At the end of the year,
Raiffeisenbank started selling life assurance designed for key
executives of companies, which is part of a loan product.
In addition to bundled products, personal travel insurance
and MTPL insurance can be taken out at Raiffeisenbank
branches as well.

Raiffeisen stavebni spofitelna is engaged in long-term coo-
peration with UNIQA in terms of bridge loan insurance
and insurance of loans under building savings schemes.
The product protects clients against default with Raiffeisen
stavebni spofitelna. As an addition to its own services,
Raiffeisen Leasing brokers insurance of leased items.

UNIQA and environmental protection

In its day-to-day activities, UNIQA acts, to the maximum
extent possible, in compliance with environmental prote-
ction principles. It sorts waste and discarded office sup-
plies in accordance with the designated disposal or recyc-
ling method and delivers this material, on a contractual
basis, to specialised companies to ensure it is handled in
an environmentally friendly manner. All employees are
encouraged to use resources economically, which applies
to, among others, using paper or acquiring and monito-
ring the consumption of fuel in all company vehicles. The
insurance company regularly optimises its work procedu-
res and introduces new technologies in order to reduce its
overall consumption of materials.

UNIQA joined the environmental programme ,Trees for
Life”. Our office paper supplier, Office DEPOT, planted 152
trees on our behalf in 2008 for the office paper we bought
from it. The Faculty of Forestry, Wildlife and Wood Sciences
of the Czech University of Agriculture in Prague provided
professional supervision.

The company does not carry out any activity which could,
directly or indirectly, jeopardise the environment. Binding
terms and conditions rule out any harmful behaviour in
direct business transactions.

Human resources and training

The company complies with all applicable labour-law requi-
rements. The working conditions meet the Czech Republic’s
usual standard.



zaméstnancl (23 %). UNIQA pojistovna zaméstnavala
k 31. 12. 2008 celkem 17 cizinct.

V UNIQA poijistovné je zaveden komplexni plan vzdélavani
zaméstnancd. Trénink a Skoleni dostanou jak novi, tak i sta-
vajici pracovnici. Plan vzdélavani zohledriuje rozdilné potie-
by zaméstnancll ve vnitini spravé a obchodnich poradct
vyplyvajici z odliSnych pracovnich ¢innosti. S ohledem na pfi-
slusnost k evropskému koncernu a rostouci internacionalizaci
prace podporuje UNIQA jazykové kurzy svych zaméstnanct
zamérené zejména na némcinu a anglictinu.

V roce 2008 se zucastnilo vzdélavaciho programu vnitfni
sluZzby celkem 216 zaméstnanc( a vedoucich pracovnikd.
Programy byly zpracovavany dle cilovych skupin — pro fidici
pracovniky, experty a fadové pracovniky.

Poslanim manazerského vzdélavani a rozvoje je vychova
kompetentnéjsich a vykonnéjsich vedoucich pracovnikd.
Manazerské vzdélavani probiha ,,dvojkolejné”. Prvni koleji je
ManagerAkademie, ktera je organizovana centralou koncer-
nu UNIQA a které se tcastni manazefi viech sesterskych spo-
le¢nosti. Druhou koleji je vzdélavani liniovych manazert
v Ceské republice, ktefi si mohli vybrat z nabidkového kata-

logu jedno z témat manazerskych dovednosti.

Soucasti firemniho vzdélavani UNIQA poijistovny je i vzdéla-
vani odborné. Nasi pracovnici se kazdoro¢né ucastni kurz(,
které nabizi Ceské asociace pojistoven. Tyto kurzy jsou speci-
alizované predevsim na oblast pojistovnictvi a jsou velmi pfi-
nosné, nebot nasi lidé maji kromé ziskavani cennych infor-
maci také moZznost konfrontace odbornych znalosti s kolegy
z ostatnich pojiStoven. Specialisty, ktef{ jsou v nasi spole¢nos-
ti odpovédni za realizaci nejriznéjsich projektd, vyskolila loni
externi spole¢nost v oblasti ,,Rizeni projektovych tym( a Fize-
ni projektd”.

Vzdélavani pracovnikl obchodni sluzby UNIQA Ize podle
cilovych skupin ¢lenit na kurzy pro:
* noveé nastupuijici pojistovaci poradce
e stavaijici pojistovaci poradce
e management obchodu
(oblastni vedouci a regionalni feditelé)

Pro nové nastupujici poradce je vzdélavani soucasti adaptac-
niho procesu, ktery je rozvrzen v souladu s koncernovymi
standardy do prvnich Sesti mésicd. Béhem této doby dosta-
ne novacek skoleni v oblasti produktt i prodejnich doved-
nosti a prace s prodejnim pocitacovym software.

At the end of 2008, a total of 799 employees (up 7% year-
on-year) worked at UNIQA, with 32% and 68% of the staff
members working in internal administration and sales, respe-
ctively. UNIQA employed a total of 325 men (41%) and 474
women (59%). The overall average age of employees fell by
a year to 41 years year-on-year (men and women rejuvena-
ted to 43 and 40 years, respectively). 185 staff members
(23%) had a university (bachelor’s or higher) degree. As at
31 December 2008, 17 foreigners were among UNIQA's
employees.

A comprehensive employee training plan is utilised by
UNIQA. Both new as well as the existing employees receive
adequate training. The training plan takes into account the
different needs of internal administration and sales staff
stemming from their distinct roles. As a member of
a European group and in light of the growing internalisation
of labour, UNIQA promotes employee language courses
focusing primarily on German and English.

In 2008, a total of 216 employees and executives participa-
ted in the in-house training programme. The programmes
were designed for each of the following target groups: line
managers, specialists, and regular staff.

The objective of the executive education and development
programme is to increase the competencies and performan-
ce of line managers. Executive education is based on a “two-
tier” model. The first tier is the Manager Academy, which is
organised by UNIQA Group’s headquarters and which is
attended by managers of all group companies. The second
tier is training for line managers in the Czech Republic who
have chosen one of the managerial skills from a catalogue of
topics.

UNIQA'’s training programme comprises also professional
training. Each year, our employees attend courses organised
by the Czech Insurance Association. These courses focus pri-
marily on the insurance business and are very useful as our
employees not only obtain valuable information, but also
get the opportunity to exchange their expertise with that of
colleagues from other insurance companies. Our specialists,
who are in charge of implementing various projects in our
company, were trained in “Project team management and
project management” by an external company last year.
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Stavaijici pojistovaci poradci jsou Skoleni prakticky nepretrzité
podle potfeb spole¢nosti a produktové nabidky. Zvlastni
ddraz je kladen na Zivotni pojistént.

Vzdélavani managementu obchodu je zaméreno na rozvoj
vedoucich pracovnikd obchodu jako nositeld firemniho
know-how a firemnfi kultury, a to zejména s dlirazem
na schopnost efektivniho prenosu na svéfené spolupracovni-
ky. S tim Gzce souvisi rozvoj schopnosti vést pracovni tym,
kterou UNIQA podporuje vzdélavanim v oblasti koucinku.
Ten umozriuje rozvoj osobnosti, stavi na silnych strankach
a smérovani k vyty¢enému cili.

E-learning i nadale zlistava nedilnou soucasti naseho systé-
mu vzdélavani, nezastupitelnou pro zvladnuti teorie poji3-
tovnictvi a jednotlivych produktd pfed nastupem na pre-
zencni formu 3koleni. Ze své podstaty umozriuje studium
mnoha osob nezavisle na sobé, dle vlastnich casovych moz-
nosti Gcastnikl, pfitom vsak zarucuje jednotnou Uroven
dosazenych znalosti provérenou standardizovanym ovérova-
nim formou zavére¢nych test u kazdého kurzu. Pfi prezenc-
nim 3koleni se pak mzeme diky tomu vice vénovat praktic-
kému tréninku prodejnich a komunikac¢nich dovednosti.

Nase snaha o neustélé technické zdokonalovani této formy
studia by méla v roce 2009 vyvrcholit pfechodem na on-line

verzi, kterd by umoznila mnohem pruznéjsi administraci
viech Ucastnikd a vytvorenych kurz(.

Hodnotici pohovory v UNIQA pojistovné

Mimoradny vyznam pro Gspésné fizeni pracovniho vykonu ma
soustavna a efektivni komunikace mezi pracovnikem a jeho
manazerem. DileZité je v¢asné spole¢né odhalovani a feseni
problému pracovniho vykonu, ale i pravidelna zpétna vazba.

Primérny vék zaméstnanci UNIQA
pojistovny byl loni 41 let. 23 % z nich
ma vysokoskolské vzdélani. The

average age of UNIQA's employees
was 41 last year. 23% of them have
a university degree.

UNIQA's sales staff training programme comprises courses
for:
® new insurance advisors
e existing insurance advisors
e sales management
(area managers and regional directors)

For new insurance advisors, training is part of the induction
process, which spans the first six months in line with the
group guidelines. During this period, new starters receive
training on the products, sales skills and the use of the sales
software application.

The existing insurance advisors are trained regularly based
on the needs of the company and the product offer. Special
attention is paid to life assurance.

Sales management training is aimed at developing sales mana-
gers, the representatives of corporate know-how and culture,
with an emphasis on the ability to efficiently impart knowledge
to their staff. Closely related to this is the ability to manage
a work team, which UNIQA promotes through training on
coaching that enables development of all individuals, building
on their strengths, and helps achieve the set objective.

E-learning remains an integral part of our training system
and is crucial for mastering insurance theory and obtaining
the individual product knowledge before attending an ordi-
nary training course. E-learning courses enable multiple indi-
viduals to study independently of each other, based on their
own time schedules, whilst guaranteeing a uniform level of
acquired knowledge that is verified by way of standardised
final tests. Ordinary courses can then focus more on practi-
cal training covering sales and communication skills.

Our effort to continuously improve the technical side of this
form of study should culminate in 2009 with the transition
to an online version that should greatly increase the flexibili-
ty in administering all participants and available courses.



Hodnotici pohovory, které probihaji v UNIQA pojistovné
vzdy jednou ro¢né, jsou Gcinnym nastrojem kontroly, hleda-
nim cest pro zlepseni vykonu nebo komunikace a dalsi moti-
vaci pracovnika.

Ukolem vedoucich pracovnikii v téchto pohovorech je zhod-
notit Grover pracovniho vykonu svého podfizeného, defino-
vat jeho silné a slabé stranky tak, aby mohly byt jeho schop-
nosti efektivné vyuzivany. Hodnotici pohovory zachycuji
i potreby vzdélavani a potencial rozvoje, vytvareji planovani
naslednictvi a kariérniho postupu, pfispivaji k hodnoceni
Gcinnosti vzdélavani pracovnikll. Soucasné je dana pfilezi-
tost podfizenému signalizovat problémy v komunikaci nebo
nastaveni tkolG a cild smérem k nadfizenému.

Hodnotici pohovory v UNIQA pojistovné jsou vedeny
na zakladé jednotné 3ablony podle koncernovych standar-
dd, aby vystupy byly jasné, porovnatelné a akceptovatelné
jak ze strany manazeru, tak zaméstnancud. V roce 2008
absolvovalo hodnotici pohovory celkem 94 % zaméstnanc(i
a vedoucich pracovnikll UNIQA poijistovny.

UNIQA pojistovna, a.s. — Vyro¢ni zprava 2008 Annual Report

Appraisal interviews at UNIQA

One of the cornerstones of successful performance manage-
ment is systematic and efficient communication between
the employee and his/her manager. It is important to jointly
identify and address performance issues as well as to provi-
de regular feedback.

The annual appraisal interviews that take place at UNIQA
are an effective tool for monitoring, seeking improvement
in performance or communication, and further motivating
employees.

When conducting an appraisal interview, it is the responsi-
bility of the line manager to evaluate the employee’s perfor-
mance and define his/her strengths and weaknesses so that
the employee’s skills can be efficiently employed.
Furthermore, appraisal interviews identify training needs
and development potential, enable succession planning and
career development, and contribute to evaluating the effici-
ency of employee training. At the same time, the employee
has the opportunity to notify the line manager of problems
in communication or the assigned tasks and objectives.

Appraisal interviews at UNIQA are conducted based on
a uniform format in line with group guidelines to ensure
clear, comparable and acceptable outputs for both mana-
gers and employees. In 2008, 94% of UNIQA’s employees
and executives took part in appraisal interviews.

Podzimni reklamni kampar zamérena
na pojisténi vozidel pfinesla

v meziro¢nim srovnani UNIQA narust
poctu smluv o 55% v povinném
ruc¢eni a o 61% v havarijnim pojisténi.
According to UNIQA's year-on-year

comparison, the autumn advertising
campaign aimed at vehicle insurance
resulted in increases of 55% and
61% in the number of motor third-
party liability and casco insurance
contracts, respectively.

M1
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Vyhled pro rok 2009

Vysledky roku 2008 nastavily UNIQA pojistovné velmi vyso-
kou latku a je nasi ambici opét rist dynamicky a vyrazné
rychleji nez cely pojistny trh.

Zde v3ak narazime na velky otaznik: Jak se vlastné bude
pojistny trh CR letos vyvijet? Pojistovnictvi neZije izolovanym
Zivotem bez vnéjsich vlivl. Jeho sméfovani i dynamika jsou
ovlivnény celkovou ekonomickou atmosférou a jejimi efekty
promitanymi do Zivotni Grovné a ,investi¢ni nalady” obyva-
telstva. Svétova ekonomika vcetné té ceské je vystavena
v poslednich mésicich recesi a financni trhy turbulencim

a premetlim, jaké jesté nezazily.

VétSinu doposud zaZitych schémat, zasad a poucek praxe
nékolika malo poslednich mésicl postavila na hlavu.
Odbornici se prou a jejich ndzory jsou casto doslova proti-
chGdné. Staci jen pfipomenout diskuse na téma, zda je
dobre nebo $patné, ze Ceska republika jesté nezavedla euro.
Odhady rlistu — od zacatku roku 2009 spiSe odhady poklesu
hlavniho ukazatele ekonomické vykonnosti HDP — jsou kori-
govany pomalu kazdy tyden. Jedinou jistotu dnesnich dnt
Ize zkratka shrnout do sokratovského ,vim, Ze nic nevim”.

UNIQA pojistovna vychéazi z predpokladu, ze dynamika
pojistného trhu letos vyrazné zpomali (i tak ale zfejmé poros-
te vysoko nad Grovni rGstu HDP). Zivotni pojisténi by mohlo
celkové piinést navy3eni pojistého o 3%, pficemz bézné pla-
cené Zivotni pojisténi o néco vice. NeZivotni segmenty poros-
tou tempem 3 %. Oslabeni dynamiky je logickym dsledkem
celkové se horsicich ekonomickych vysledkd celé zemé
s negativnimi privodnimi jevy, kterymi jsou rozkolisana koru-
na, rostouci nezameéstnanost, hdre dostupné Gvéry, omezo-
vani nebo zastaveni produkce a problémy s vyvozem. To se
odrazi v narstu nezaméstnanosti, a tim i v Zivotni Grovni
obyvatelstva, jehoz ¢ast pociti krizi skutecné na vlastni kdzi
a bude nucena upravit své dosavadni konzumni navyky
a strukturu vydaju.

V soucasné dobé vidime tyto hlavni negativni faktory, které
z dnedniho pohledu prodej pojisténi ovlivni:

UNIQA’s performance in 2008 has set high expectations
for the future and it is our ambition to achieve dynamic
growth that would again significantly surpass the overall
insurance market.

However, we are facing a major question: How will the Czech
insurance market actually evolve this year? Insurance is not
isolated from external influences. Its direction and dynamics
are affected by the overall economic climate and its impact
on the standard of living and people’s “investment mood”.
In the last couple of months, the Czech as well as global eco-
nomy has been exposed to a recession and the financial mar-
kets have experienced unprecedented turmoil.

Many previously adopted principles, theories and practices
have been uprooted by the events of the recent months.
Experts continue to debate and their opinions are often
conflicting. The debate over whether it is good or bad that
the Czech Republic has not yet adopted the euro is just
one example. Estimates of growth — or rather, as has been
the case since the start of 2009, estimates of a decrease in
GDP, the main indicator of economic performance — are
being revised almost daily. The current situation can thus
be summed up in a quote by Socrates: “The only true wis-
dom is in knowing you know nothing”.

UNIQA expects that the insurance market growth will slow
down significantly this year (nonetheless, it should still gre-
atly exceed the GDP growth rate). Premiums relating to life
assurance could increase by 3% overall, or even more in the
case of regularly paid life assurance. Non-life insurance seg-
ments will grow at a rate of 3%. The weakening growth is
the logical consequence of the generally worsening econo-
mic performance of the entire country and the associated
negative phenomena, such as the volatile crown, growing
unemployment, tighter credit, reduction or termination of
production, and struggling exports. This will result in the
rise of unemployment, which will, in turn, impact people’s
standard of living, who will get first-hand experience of the
crisis and who will have to adjust their previous consumer
habits and expenditure structure.



¢ Pokles prodeje novych i ojetych vozidel a posun poptav-
ky smérem k levnéjsSim automobildm, snizovani pofizo-
vacich cen ze strany vyrobc( a dealerd (autopoijisténi je
nejvyznamnéjsim odvétvim neZzivotniho pojisténi UNIQA
s podilem asi 55% na pojistném).

¢ Hure dostupné financni prostiedky pro firmy, které Gvéry
doposud vyuzivaly pro rozvoj svych aktivit, ale i pro pri-
vatni osoby — hypotéky, spotrebitelské Gvéry. Lze oceka-
vat omezeni novych projektli a omezovéni objemu pro-
dukce firem, popfipadé odchod nékterych firem z trhu.
V pfipadé hypoték a Gvérd na zboZi odpadne potencidl
doprovodnych pojisténi k témto financ¢nim produktdm.

¢ Turbulence na finan¢nich trzich a chabé vysledky
investic i nadale budou odrazovat od sofistikovanéjsiho
ukladani volnych penéz véetné negarantovanych rezer-
votvornych pojistént.

¢ Stoupajici nezaméstnanost prinese horsici se platebni
schopnost a vytvari prostor pro rozevirani ntizek mezi
regiony a skupinami obyvatel. Potfeby lidi se budou
ménit a bude potreba k nim pfistupovat diferencované

a pocitat s omezenym potencidlem a vys3i stornovosti.

o Usporna opatfeni firem povedou ke $krtiim v oblasti
zaméstnaneckych benefitt, mimo jiné i v oblasti skupi-
nové formy Zivotniho pojisténi.

Na druhou stranu muZze v3ak recese pfinést i nové impulsy,
které je tfeba vyuZit. Lidé se chtéji 1épe zajistit pro pfipad
nezaméstnanosti nebo jiného vypadku jejich dosavadnich
vydélka. Zivotni pojisténi se mlze vice sousttedit na rizikové
formy, které doposud byly ve stinu rezervotvornych.
Avizovana moznost odpoctu DPH pfi nakupu vozidla mize
pojisténi rovnéz velmi prospét.

Je tteba zd(iraznit, 7e pojistovaci sektor je v Ceské republice
velmi dobre zalozeny a v dnesni dobé tézi ze své dosavadni
zdrzenlivé a konzervativni strategie v oblasti investic. Pozitivni
roli sehrava i statni dozor. Obcané se skute¢né nemuseji oba-
vat ohrozeni svych prostfedkl svéfenych do rukou poijisto-

We currently predict that the sale of insurance will be influ-
enced by the following negative factors:

e Dropping new and used car sales and the shift in
demand towards cheaper cars; reduction in sales pri-
ces on the producers’ and dealers’ part (car insurance
is UNIQA’s key non-life insurance segment, accounting
for approx. 55% of the total premium).

¢ Tighter cash for companies, which previously used credit
to develop their activities, as well as for individuals —
mortgages, consumer loans. It can be expected that
new projects and the volume of companies’ production
will be scaled back, with some companies possibly lea-
ving the market. In the case of mortgages and consumer
loans, the potential for optional accompanying insuran-
ce will disappear.

¢ Turmoil on the financial markets and poor-performing
assets will continue to deter investors from more sophis-
ticated forms of investment, including non-guaranteed
capitalising types of insurance.

¢ Increasing unemployment will result in deteriorating sol-
vency and could augment the disparity between regions
and groups of population. People’s needs will change
and will require a tailored approach. Limited potential
and a higher cancellation rate should be expected.

e Cost-savings measures adopted by companies will
result in the shedding of employee benefits, including
group life assurance.

On the other hand, the recession may bring new impulses
which should be tapped. People want to be better secured
against the event of unemployment or other type of shortfall
in their current income. Life assurance could gravitate more
towards term assurance, which has so far been overshado-
wed by the capitalising types of insurance. The announced
option to deduct VAT on car purchases could be greatly
beneficial to the insurance business as well.
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ven. Pfipomefime v této souvislosti, Ze UNIQA pojistovna
splrfiuje pfedepsanou solventnost v oblasti nezivotniho pojis-
téni na 213 % a v zivotnim pojisténi na 230%. UNIQA je
skutec¢né pripravena dostat viem zavazkdm, které na sebe
vzala pojistnymi smlouvami.

Outlook for 2009

It should be noted that the Czech insurance sector has very
firm foundations and currently benefits from its traditionally
restrained and conservative investment strategy. State
supervision plays a positive role as well. Individuals need not
worry about the future of their funds entrusted to insurance
companies. It should be stressed again that UNIQA is overa-
chieving the required solvency requirement at 213% for
non-life insurance and at 230% for life assurance. UNIQA is
well-prepared to meet all of its obligations relating to its
concluded insurance contracts.

Brnénské basketbalistky v sezéné
2007/2008 opét vyhraly mistrovsky
titul. Brno’s women'’s basketball
team won in Season 2007/2008 the
championship title again.



