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Metrostav Division 1
This Division has an extensive 
production schedule, capable of 
implementing construction projects 
for miscellaneous purposes, 
including excavating and tunnelling 
small-profi le shafts, galleries and 
tunnels for sewers and utilities. 
It also includes a specialised 
centre for water management 
line structures. The Division 
operates not just in Prague, but 
also in the Plzeň, South Moravian 
and Moravian-Silesian Regions. 
Among other projects in 2008, it 
enlarged the Optima shopping and 
entertainment centre in Košice, 
built the apartment complex 
Rezidence Korunní in Prague and 
the Laugaricio business centre in 
Trenčín. 
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Metrostav Division 2
This Division was established in 
autumn 2006, in connection with 
the contract for the construction of 
the north-western section of the 
City Car Circuit in Prague, between 
Myslbekova – Pelc – Tyrolka, 
6.4km long. It is one of the most 
challenging road projects in the 
capital city, aimed at protecting the 
central part of Prague against road 
traffi c. With the exception of a short 
segment on the Troja embankment, 
the whole section is planned in 
tunnels (Blanka Tunnels). 
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Access road to the Prosmyky Industrial Zone, Litoměřice
Administration building Amazon Court, Prague 
Administration building Corso Karlín – II A, Prague 
Administration centre for Česká pojišťovna, 
Prague - Pankrác
Administration centre Opatov, Prague
ASKO Shopping Centre, Prague
Bělotín Bridge on motorway D47, Lipník nad Bečvou
Blanka City Circuit, Prague
Block of fl ats Rezidence Korunní, Prague
Blocks of fl ats Metropole Zličín, Prague
Blocks of fl ats Na Vyhlídce, Prague
Blocks of fl ats Nové Zahradní Město, Prague
Clean Radbuza project – Plzeň region
Complex renewal of the Tušimice Power Plant
Construction of the Faculty of Chemical Technology, 
Pardubice 
Construction of two road tunnels, Olafsfjördur, Iceland
Crossing of the Ústí nad Labem railway centre
Dobkovičky Bridge on motorway D8 
Dobrovského Tunnels, Brno
Klimkovice Tunnel on motorway D47
Kolín road by-pass
Laugaricio Shopping Centre, Trenčín
Lučica Tunnel, Croatia 
Modernization of the Veselí nad Lužnicí – Tábor line
Modernization of the Vrbné weir, České Vrbné
Modernization of the western part of the Prague Main 
Railway Station
Motol University Hospital – reconstruction of the Children’s 
Building, Prague
Motorway D11, Osičky – Hradec Králové 
Motorway D47, Bílovec – Ostrava 
Multifunctional City Centre, Chomutov
Multifunctional complex Hrachová, Bratislava 
Multifunctional house Uhříněves, Prague

Multipurpose centre, Most
Myšák Gallery shopping mall, Prague
National Technical Library, Prague
Oparno Bridge on motorway D8
Optima Shopping and Entertainment Centre, Košice
Optimization of the Benešov – Strančice railway line
Optimization of the Strančice – Prague - Hostivař mail 
railway line
Palace Pardubice Shopping and Entertainment Centre
Prackovice Tunnel on motorway D8
Prague road by-pass, construction project 512 
Railway tunnels for New Connection, Prague 
Reconstruction and completion of the AČR building, 
Brandýs nad Labem
Reconstruction and completion of the Ledvice Power Plant 
Reconstruction of of the SŽDC administration building, 
Prague
Residential complex Orco Parkville, Bratislava
Residential complex Prague Marina, Prague
Road by-pass of Hladké Životice
Road I/56 Místecká Extension, Ostrava
Road I/6, Karlovy Vary
Road R35, Sedlice – Opatovice
Road R49, Hulín – Fryšták 
Road R6, Tisová – Kamenný Dvůr 
Sky Bar, Hilton Hotel, Prague
Small water power plant in Trója, Prague
Stara Sušica Bridge, Croatia 
Storage halls, Rudná
Strahov Car Tunnel 2A – elevated crossroads Malovanka, 
Prague
University Centre at Tomáš Baťa University, Zlín 
Utility tunnels at the Vodičkova Street, Prague
Vypich Commercial Centre, Prague
Water management infrastructure in Plzeň 
Winter stadium in Ústí nad Labem 
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   2008 2007 2006 2005 2004

Annual production CZK thousand 22,667,232 21,780,243 22,112,876 20,893,704 17,096,141

Sales revenues CZK thousand 22,777,798 21,980,435 21,723,646 20,786,110 18,106,286

Added value CZK thousand 3,423,141 3,464,593 3,446,134 3,153,152 2,917,585

After-tax profit for the period  CZK thousand 811,871 816,050 1,084,135 703,589 454,730

            

Total assets CZK thousand 15,535,776 14,107,125 14,036,586 11,346,916 10,061,501

 - fixed assets CZK thousand 3,929,694 3,542,146 3,604,487 3,556,195 2,639,154

 - current assets CZK thousand 11,467,443 10,440,911 10,366,352 7,728,782 7,332,355

Shareholder’s equity CZK thousand 4,660,460 3,903,248 3,696,091 2,833,587 2,346,223

Registered capital CZK thousand 790,667 790,667 790,667 790,667 790,667

Liabilities (outside capital) CZK thousand 10,381,320 9,692,903 10,028,921 8,143,989 7,551,197

            

Average adjusted number of employees persons 3,548 3,633 3,515 3,329 3,139

Monthly nominal earnings CZK 40,973 38,214 36,034 32,828 29,455

Added value per employee CZK thousand 965 954 980 947 929

Profit per employee CZK thousand 229 225 308 211 145

Dividend paid CZK thousand 169,993 169,993 632,533 237,200 197,667

             

Construction work, including:            

Road construction, incl. Metro CZK thousand 4,366,246 3,757,900 4,241,826 3,751,178 2,977,363

Underground construction CZK thousand 4,432,099 3,951,900 4,381,257 4,778,042 5,223,617

Community buildings CZK thousand 8,951,494 7,444,174 6,541,089 7,501,304 4,886,165

Residential buildings CZK thousand 2,605,061 3,490,724 3,728,273 2,451,635 1,816,588

Industrial buildings CZK thousand 649,347 643,613 1,352,929 661,276 681,058

Other construction  CZK thousand 1,050,309 1,920,418 1,172,152 932,402 810,885

Total construction work CZK thousand 22,054,556 21,208,729 21,417,526 20,075,837 16,395,676



Metrostav Division 3
This Division focuses primarily on 
structural engineering – especially 
buildings for residences, services 
and industry, including the 
necessary related infrastructure; 
it works for foreign investors and 
the public sector. It is capable of 
delivering complex Design and 
Building projects, including project 
documentation and preparation 
of all legislative requirements. 
Its specialised teams also work 
on road construction projects. 
The Division also has permanent 
offi ces in the Zlín and Olomouc 
Regions. Last year it worked on the 
newly-built administration centre 
of Česká pojišťovna in Pankrác, 
Prague, modernized the western 
part of the Main Railway Station in 
Prague and built the administrative 
building Amazon Court, also in 
Prague.
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The predictions that 2008 would not be an easy year for the 
construction industry came true. In the fi rst half we had to 
cope with a lack of qualifi ed personnel and growing prices 
of raw materials and energy, and in the second half with 
limitations and even terminations of projects by private 
investors, especially in structural engineering. However, 
Metrostav and other DDM Group companies managed 
to fulfi l most of the scheduled tasks and their economic 
results were better than the year before. This was once 
again caused by synergic effects, consisting in reduced 
operating and investment costs in areas supportive of the 
core business, such as automation, transport, procurement 
of materials and equipment and technical property 
development. 

Metrostav demonstrated an artful combination of progressive 
technology and experienced professionals on more than two 
hundred major projects in structural engineering and road 
and underground construction in the Czech Republic as well 
as abroad. We handed over highly sophisticated construction 
products to the investors, in terms of architecture or 
technology, such as a new section of the Metro Line IV. C2, 
National Technical Library, administration centre of Česká 
pojišťovna in Pankrác, New Connection railway tunnels in 
Prague, Central Most Shopping Gallery, University Centre at 
Tomáš Baťa University in Zlín, Klimkovice Motorway Tunnel, 
Optima Shopping and Entertainment Centre in Košice and 
many others. 

I strongly believe that our company has employees at all levels 
– from managers to site engineers, foremen and workers – 
able to cope with most problems of the current economic 
situation in the Czech Republic. They have demonstrated this 
ability many times since the founding of Metrostav; they have 
successfully dealt with regular economic declines and lower 
demand for construction operations and have managed to 
implement high-quality buildings with exquisite architecture, 
using unique technology, even in diffi cult conditions. I trust 

that we will fi nd a solution even in the prevailing global crisis, 
a solution that will take us through the perils around us.

As we were obtaining new orders, we once again verifi ed 
that success in the construction industry does not depend 
only on the technical skills and expertise of the specifi c 
company, but requires tough competitive fi ghting for future 
work. We learned how important it is to be cautious when 
concluding contracts with private investors, to verify their 
fi nancial standing and to execute well-balanced contracts that 
guarantee an equal position within the whole construction 
process. 

I would like to thank everyone who contributed to the good 
results in 2008. I am certain that an overwhelming majority 
of our employees give their best for the benefi t of our 
common efforts. We should increasingly use our common 
sense, ask if the path we are walking really leads to the 
target we have set. In that case we will certainly manage to 
fi nd a way to fulfi l the plans of Metrostav and the whole DDM 
Group in 2009 as well. I would like to wish you good health 
and a rewarding time at work as well as in your family life, 
and strong nerves to top it all. 

Ivan Šesták
President of DDM Group
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From a specialized fi rm for the construction of the Prague 
Metro, founded in 1971, which built 120km of tunnels and 
57 stations, Metrostav has turned into a versatile building 
company. Professionals as well as the general public 
associate its name with seriousness, quality and stability. 
As a member of the international DDM Group, Metrostav 
ranks among the largest and most successful construction 
companies in the Czech Republic and in Central Europe.

Metrostav is a recognised partner and respected competitor 
in industrial, residential and community construction and 
reconstruction of historical buildings in the Czech Republic 
and abroad. It has been operating in all construction areas 
and its activities cover almost half of the underground 
construction market; it is one of the few Czech fi rms that 
provide highly specialised activities performed by means 
of conventional mining operations. For building tunnels, 
utility shafts and galleries, the company uses a new Austrian 
tunnelling method; it possesses all the necessary equipment 
and experienced and qualifi ed staff for this purpose. At the 
same time the company trains and prepares its own experts 
for tunnelling using the highly effi cient TBM method.

In 1990 the company fl exibly adapted to the conditions of 
a market economy. Having entered the third millennium, it 
is systematically improving the continuously high level of 
key in-house technologies, such as reinforced-concrete and 
steel structures, insulation systems and different tunnelling 
methods to suit the demanding requirements of investors. 
Numerous projects undertaken by Metrostav are unique on 
a European and global scale and have received many awards 
in Czech and foreign contests.

The company has also pursued its own investment plans in 
property development projects since the mid-1990s. Thanks 
to their quality and the selected locations, the company 
is one of the leading developers with a sound capital 
background. 

Since 1998 the joint-stock company Metrostav has 
been a holder of an internationally recognised quality 
management certifi cate under ČSN EN ISO 9001 for general 
construction supplies. It can compete for major military 
contracts and implement investment plans of other security 

forces in the Czech Republic and other NATO countries, 
since it is a holder of a certifi cate from the Czech National 
Security Offi ce.

In 2004 Metrostav became a founding member of the PPP 
Association (Public Private Partnership), which prepares 
projects based on mutual cooperation between the public and 
private sectors. At present, several of these projects are under 
development.

The company’s long term-priorities include environmental 
protection and occupational health and safety. Since 
2001 Metrostav has been a holder of an environmental 
management certifi cate under ČSN EN ISO 14 001 and has 
successfully passed an EMAS audit (Eco-Management and 
Audit Scheme). 

The company is aware that each construction activity 
interferes with nature and the environment temporarily, and 
therefore considers it as its duty to fi nd solutions to minimise 
its impacts. As a holder of a ČSN OHSAS 18 001 certifi cate 
of compliance with OHS and a four-time winner of the Safe 
Enterprise award, Metrostav also guarantees compliance with 
the strictest occupational safety requirements, and requires 
its contractors to do the same. 



Metrostav Division 4 
This Division specialises in road 
construction projects. Its top 
technology allows its personnel 
to build roads and motorways, 
railway and tram lines, steel, 
steel-concrete and reinforced-
concrete bridges and other 
transport-related structures. It is 
capable of designing, developing 
and using absolutely new work 
and technological procedures, in 
particular for highly demanding 
bridge structures. In 2008 it worked 
for example on the Klimkovice 
Tunnel on the D47 motorway and 
started building a section of the 
D3 motorway between Tábor and 
Veselí nad Lužnicí.





Interview with Jiří Bělohlav, 
Metrostav Group’s CEO
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Metrostav entered the economically challenging year 2008 
with much optimism thanks to the high volume of concluded 
contracts. The company dynamically developed its activities 
in all regions of the Czech Republic, Slovakia and some other 
foreign markets.

In addition to community building projects, the total turnover 
was dominated by underground and road construction. The 
number and fi nancial volume of the latter project segment 
increased signifi cantly, compared to the past. The Klimkovice 
Tunnel on the D47 motorway was fi nished, just like the New 
Connection railway tunnels in the capital city; construction 
of the Blanka Tunnel as part of the Prague City Circuit and 
the Dobrovského Tunnels in Brno continued. Construction 
of the D3 motorway section between Tábor and Veselí nad 
Lužnicí and the R49 highway between Hulín and Fryšták and 
extension of Místecká Street in Ostrava were commenced. 

However, the decline in structural engineering started to 
prevail, in particular in the second half of the year. The 
demand for our professional capabilities, especially among 
private investors, recorded a major slump. 

In autumn our work on organisational changes accelerated 
and they were fi nally implemented as of 1 January 2009. The 
Development Division was separated from Metrostav and the 
spin-off joint-stock company Metrostav Development a.s. 
was formed. The remaining 11 divisions were subordinated 
to the new Chief Executive Offi cer, whose task is to obtain 
and manage construction projects, together with a group of 
professionals, and generate profi t.

The Metrostav Group team was formed, with experts 
dealing with management activities in President’s and 
Vice-President’s sections. The fi rst and foremost objective is 
to develop construction operations. It is a principal condition 
for the long-term development of the Metrostav Group, 
including support for other strategic objectives.

Our summarizing interview with Metrostav Group’s President 
demonstrates the ever-growing business conditions on the 
construction market.

How would you evaluate the last year?

I evaluate the year 2008 as the most successful year in 
Metrostav’s history, as regards construction operations. 
I would like to thank all my colleagues for their efforts they 
spent to fulfi l their work tasks. At the same time, however, 
I want to emphasise that this was one of the toughest years. 
Managing 250 large construction projects to the smallest 
detail was very challenging. And we also had to invest 
large efforts in improving the fi nancial management of our 
subsidiaries and enforcing our interests in them. It was a huge 
task, but I can say that most projects were accomplished. 

In the past, the use of our options in the building of 
transport infrastructure was insuffi cient. Has this situation 
changed?

Yes, very much. I am delighted to say that we have established 
ourselves fi rmly on the infrastructure market. We managed 
to obtain contracts we were interested in, and therefore we 
ensured enough adequate work for our specialised teams. 
This gives us hope that 2009 will be another good year. Road 
construction operations are one of the backbones of our 
construction market presence.
Quite paradoxically, we are currently affected by a certain 
degree of imbalance due to something that stabilised us in the 
past, i.e. technological and regional diversifi cation as well as 
diversifi ed investors – public and private. It is very obvious 
that the private sector does not have enough money for its 
projects.

The economic depression really showed in the second half 
of the year. How did Metrostav respond?

Almost nobody expected the crisis; almost all projections 
were optimistic, predicting further growth. We responded 
to the worsened situation by changing our strategy, but 
in my opinion not emphatically enough. We aren’t going 
to change our strategy for 2009 any more; we’re going 
to change our plan. We will not manage to infl uence the 
external environment, so we have to be able to infl uence the 



company inside – and we have all the means at our disposal. 
Figuratively speaking, if we cannot go out, we have to 
stretch our muscles inside. We have to switch from volume 
indicators to actual parameters. We have to use the period of 
insuffi ciency to strengthen ourselves. 

What development do you expect in 2009?

I expect that the volume of our activities will decline 10 to 
15%, but I expect the main shake-up in 2010, and we have 
to be ready for that. There will be increased demands on all 
employees. We all have to learn to use the company’s and 
the Group’s resources. And we have to bear in mind what lies 
underneath the terms “thrift” and “modesty”. Let’s admit that 
at the time of expansion, we forgot about these words and 
their content a bit. It is a positive that the current production 
schedule is focused on public projects in infrastructure.
We have to brace ourselves for post-crisis time. Although we 
fi nd ourselves in a time of signifi cant savings, there is also 
time for acquisitions at home and abroad. While in the past 
we were offered hugely over-priced fi rms for purchase, now 
the expectations of their owners are much more realistic. 
The time is coming for acquisitions of companies in Central 
Europe.

What do you think awaits the employees of Metrostav and 
its subsidiaries in the immediate future?

First of all, as a company, Metrostav Group has to take 
care of itself. I repeat once again that we have to exploit all 
our available reserves and work with higher effi ciency. We 
should all consider  whether we fulfi l our corporate standards 
and comply with all work safety and moral rules, if we are 
disciplined enough. If the economic development within the 
company does not give us enough room for expansion, we 
have to look inside and launch a streamlining process. 

I wish all my colleagues and myself a lot of strength, peace 
and good health.



Metrostav Divize 5
Taking into account this Division’s 
specialisation and production 
capacities, it focuses on the 
complex delivery of demanding 
technical units, especially 
land structures and other road 
construction projects. A new 
Austrian tunnelling method, which 
is currently used for most tunnels 
in the Czech Republic as well as 
abroad, is among Metrostav’s 
crucial in-house technologies 
and guarantees a work standard 
comparable to global standards. 
Investors in the Czech Republic, 
Slovakia, Croatia and Iceland 
have found this to be true. The 
top-quality work of this Division 
last year can be demonstrated 
e.g. on the Lučica Tunnel and the 
Stará Sušica Bridge in Croatia, 
New Prague Connection railway 
tunnels and the freshly commenced 
work on the Prackovice Tunnel 
on the D8 motorway.
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Construction is an industry dependent on the economic 
situation and its development more than any other sector. 
Investment construction operations are a reliable indicator 
of each country’s economic growth, and are usually affected 
fi rst in case of its decline. In 2008 the construction work 
market in the Czech Republic culminated, especially thanks 
to public procurement for road construction projects, which 
managed to eliminate the lowering of volumes of community 
and residential construction, featuring postponed award 
procedures and suspended construction projects toward the 
end of the year. The results and the overall level of the Czech 
construction sector and its leading companies, including 
Metrostav, its fl exibility, demonstrated so many times, and the 
standard of top management make us believe that it will cope 
with the great challenges and diffi cult conditions expected 
in the immediate future and will fulfi l the social and business 
targets it is predestined to accomplish.

In 2008, the joint-stock company Metrostav performed 
external construction operations worth CZK 22.67 billion, 
generating the highest turnover in its history. It managed to 
strengthen its share in construction operations in the Czech 
Republic, which constituted almost 4.5%. This share does not 
include the operations of subsidiaries, which also had a large 
share in the whole Group’s good results. In the long run, the 
company has had the strongest position in Prague, where it 
performed external activities worth CZK 12.5 billion, out of 
the total CZK 20 billion implemented in the Czech Republic. 
The construction work in the regions accounted for about 
CZK 7.5 billion. Metrostav considerably strengthened its 
position in the segments of road construction and community 
and industrial buildings. Taking into account the growing risks, 
however, it limited its exposure in residential construction, 
where it applied stricter criteria on the selection of contracts 
for housing projects, even at the cost of lower turnover. Surface 
and underground projects in transport infrastructure – Metro, 
roads, motorways, tunnels and bridges – took the dominant 
portion of the production schedule.

In 2008, the company fulfi lled the targets set in the 
corresponding fi nancial plan. The achieved construction 
results marked a 4% year-on-year increase, while its pre-tax 
economic profi t less revenues from fi xed fi nancial assets 
grew by 12%. Its fi nal value was favourably infl uenced by the 
revenues from the undertaken fi nancial operations.

Compared to 2007, the total balance increased by 12%. The 
company’s fi nancial stability was reinforced, its indicators of 
liquidity and coverage of fi xed assets with its own resources 
improved. Long-term and short-term fi nancial assets and, 
taking into account the scope and structure of the production 
schedule, also the volume of short-term receivables and 
payables recorded a growth.

Higher labour productivity was achieved thanks to the lower 
workforce. The profi tability of production, assets and equity 
are at a favourable level in the longer run.

Changes in management organisation were kicked off at the 
end of 2008; a section run by the President, dealing with the 
management of the whole Metrostav Group, was formed as 
part of the headquarters. Property development activities were 
separated into the spin-off subsidiary Metrostav Development.

Ownership interests
For many years, ownership interests have constituted a major 
and integral part of Metrostav’s fi xed assets. Together 
with the main construction operations, they contribute to 
its strengthening position on the construction market and 
help the company penetrate new segments. In terms of 
territory, the individual subsidiaries are operating in the Czech 
Republic, Slovakia and Iceland. The whole portfolio is centred 
around building fi rms with an 80% interest in the whole 
Group. Another 17% share comprises property development 
companies and the remaining 3% account for production and 
trading organisations.

The structure and the size of the whole portfolio changed in 2008. 
The shares of Společnost Západního města, akciová společnost, 
were sold and the sale of the indirect ownership interest in DORG 
trubní systémy, spol. s r.o. was prepared; in addition, Ekotunel 
Praha, s.r.o. entered liquidation proceedings. There were also 
major changes in property development organisations. Metrostav 
Development a.s. was established to take care of all activities 
in the property development sector. The individual fi rms in this 
segment are subject to organisational changes, where the free 
capital was temporarily channelled to companies that were 
preparing new projects. Metrostav Vackov a.s. was reinforced 
through a solid increase of its registered capital, in the form of 
deposit of land. In addition, 100% of all shares of IMU, a.s. were 
purchased for the sake of future property development activities. 
In consequence of the intention to participate in the PPP project 
of the Central Military Hospital in Prague, Metrostav a.s. entered 
Prague Military Hospital Concession HoldCo, a.s., where it now 
holds a 25% ownership share.

The value of all ownership interests possessed by Metrostav 
increased by more than CZK 400 million and, at the end of 
2008, exceeded CZK 2.5 billion. This change was brought 
about by new investments on the one hand and due to the 
positive development of the SKK exchange rate for Slovak 
ownership interests on the other hand.

The company’s Ordinary General Meeting approved the 
ordinary and the consolidated fi nancial statements for 2007 
and, on the basis of the good economic results, decided to pay 
out dividends for 2007. At the same time, taking into account 



the expiring terms of several members of the Board of Directors 
and the Supervisory Board, it re-elected Mr. Ivan Šesták, Mr. 
Jiří Bělohlav, Mr. Ján Dudáš and Mr. Dušan Mráz to the Board 
of Directors and Mr. Viktor Karel to the Supervisory Board.

Business in regions
In 2008 the company developed its building activities to 
confi rm its versatility on the market in all construction 
segments and in all regions of the Czech Republic. The 
company’s most important completed projects included the 
Palace shopping and entertainment centre in Pardubice and 
the Faculty of Chemical Technology of Pardubice University. 
In the Plzeň Region the company, as part of an alliance, 
fi nished the construction of water management infrastructure 
worth over CZK 1.2 billion. The city of Most got a new 
shopping centre – City Centre – and in Zlín, a University 
Centre at Tomáš Baťa University was successfully handed 
over. As regards road construction projects, the Klimkovice 
Tunnel in the Moravian-Silesian Region was among the most 
important projects, with a price of over CZK 2.3 billion. 

Work for example on the warehouse projects in Loukov, near 
Zlín, the D8 motorway between Lovosice and Řehlovice and 
the Dobrovského Tunnels in Brno was performed successfully 
during that period.

The joint-stock company Metrostav also launched many new 
major projects that will defi nitely infl uence the development 
of the individual regions. They include primarily road 
construction, such as the D3 motorway between Tábor 
and Veselí nad Lužnicí in South Bohemia, the R49 highway 
between Hulín and Fryšták near Zlín and extension of 
Místecká Street in Ostrava. As for surface construction 
projects, some of them are the newly launched construction 
of the E College Campus in Brno-Bohunice and the industrial 
production hall Schenk Plastic Solutions in Liberec.

Business abroad
Metrostav pays a lot of attention to its foreign operations due to its 
strategic development and the use of its own special production 
capacities. This year the company continued tunnelling two road 
tunnels in Iceland and the Lucica Road Tunnel and the Stara 
Susica Bridge were completed in Croatia. The Optima shopping 
and entertainment centre was successfully completed in Košice, 
Slovakia, and the major projects defi nitely include the Laugaricio 
shopping centre in Trenčín and the large Orco Parkville residential 
complex in Bratislava. Other signifi cant projects in surface 
construction were undertaken in Slovakia through the subsidiary 
Metrostav SK a.s.

The company plans to expand its foreign activities in the 
future, especially in the fi eld of road construction, with a view 
to applying its own key technology.

Property development
Just like in the past, Metrostav’s property development 
activities in 2008 were provided by the specialised 
Development  Division, which performed the individual 
projects through special subsidiaries. In line with the adopted 
strategy, this Division concentrated on its entry into the 
segment of commercial buildings, but at the same time 
developed its position in the residential segment and engaged 
in the preparation of PPP projects (public private partnership). 
In 2008 stage 2 of the Na Krutci Residential Complex was 
fi nished and the fl ats from stage 1 of this project and the 
property in Dům Sluneční náměstí were sold. Construction 
of the Městská brána (City Gate) Ostrava project in the city’s 
historical centre was launched, while preparations for new 
projects continued: Na Pomezí Residential Complex in Prague, 
Bydlení pod Tyršovým vrchem residence and, fi rst and 
foremost, Nový Vackov Residential Park. The Division started 
project preparations for the Evropská 11 administration 
building in Prague in cooperation with a foreign partner. In the 
regions, preparations for the Horské apartmány (Mountain 
Apartments) project continued in Rokytnice nad Jizerou.

As regards PPP projects, Metrostav is a founding member of the 
PPP Association in the Czech Republic. Together with a partner, 
the Division participates in the award procedures for two projects 
– Personnel Residence for the Central Military Hospital – a hotel-
type lodging house and car park in Prague – Střešovice, and 
Complex Modernization of the Pardubice Regional Hospital.

As mentioned above, the subsidiary Metrostav Development 
a.s., with a 100% stake in the joint-stock company Metrostav, 
was founded at the end of the year to fulfi l the company’s 
long-term strategy. All of the company’s property development 
activities will be transferred to this subsidiary in 2009.

Investment development
In 2008, the company invested especially in machinery to 
provide a suffi cient production capacity for its key in-house 
technologies. The biggest investments went into machinery 
for underground construction, reinforced-concrete structures 
for surface buildings and bridges. The total investments 
reached CZK 140 million.

Quality management and certifi cation 
All key technologies used by Metrostav have been certifi ed. 
Certifi cates of individual technologies are included in the Quality 
Management System certifi cate for general contracting, fully 
complying with the ČSN EN ISO 9001:2001 standard, valid until 
2010. The company’s quality management system complies in all 
respects with the EU requirements for public projects. It has been 
confi rmed many times that the fi rm is able to comply with even 
the most exacting requirements during the implementation of 
such projects. A similar approach is also applied in cooperation 
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with private local and foreign partners. Many of them have 
repeatedly returned to Metrostav with their building plans 
without organising tenders. The company strives to train its 
employees to have a responsible approach to the fulfi lment 
of their duties because it is well aware that business partners 
judge the fi rm‘’s trustworthiness not only by the quality of work 
completed, but they also consider the professional experience 
and skills of its employees and, of course, whether they have 
an accommodating approach to the client’s requirements. To 
increase the quality of the work performed, Metrostav introduced 
its own training programme for young workers. The fi rst 
participants of this programme have commenced their work on 
Metrostav’s construction sites in 2008.

Production management
Ensuring the development of the quality of its project teams 
has been one of Metrostav’s key priorities, because projects 
and building contracts constitute the basic element of 
production management in the company. The quality of the 
personnel working on the individual projects, however, is not 
the only condition for achieving top construction quality. 

Another principal attribute for top-quality production management 
in Metrostav is the support and development of technical and 
technological know-how of its technicians and engineers which, 
when applied in practice, brings maximum quality to the customer 
and maximum production effi ciency to the contractor. 

The general use of its key in-house technologies is another 
equally important element for implementing the investors’ 
plans. The key technologies involve earthwork, reinforced-
concrete structures, production and assembly of steel 
structures, bridges and tunnels. The existence of these 
capacities, created by the company’s own employees and 
means, fulfi ls its commitment to keep and develop its own 
production potential and to complete contracts with the 
maximum added value possible.

The production management processes must also include 
monitoring mechanisms. A system of elaborated functional 
inspections is therefore applied in all construction projects; 
the individual management processes are subject to 
supervision through internal audits focused on supervising 
compliance with the company’s system of organisational 
and management standards. The inspections mostly focus 
on the quality management system, occupational safety, 
environmental policy and process management. The 
functionality of these systems is evaluated through the 
monitoring of specifi c and measurable parameters.

Major technologies and their innovation
2008 was a year of heavy application of all key in-house 
technologies in many challenging projects. Bridge and tunnel 

technologies were used in the fi eld of transport infrastructure, 
which is the segment of the company’s production schedule 
with the fastest development. The new observations acquired 
during the construction of bridges will be applied later in many 
other bridges – on the D8 motorway, section 512 of the Prague 
Road Circuit, the access roads to industrial zones in Prosmyky, 
near Litoměřice, in Prague – Trója and on several motorways and 
highways in Moravia. The company’s tunnelling personnel also 
obtained much experience from their work on two road tunnels in 
Iceland, especially as regards the local geological conditions and 
its extremely strong sources of pressurized underground water 
and their treatment. This knowledge signifi cantly improves the 
abilities of Metrostav’s engineers and workers. Progress was also 
achieved in the search for a strategic partner for implementing new 
tunnelling technology (TBM). Metrostav is therefore prepared to 
take part in tenders that require this method.

Research and development
In the fi eld of research and development, the company 
continued in its well-tested cooperation with universities. The 
jointly solved development tasks focused on improving the 
process capabilities of supporting structures of reinforced 
concrete, their resistance to aggressive effects and fi re 
resistance. The company also engaged in the development 
of technology for underground construction operations. The 
total costs of research and development amounted to about 
CZK 2.31 million in 2008.

Occupational safety
Our company’s long-term, focused efforts to improve 
occupational health and safety (OHS) were topped by the 
fourth Safe Enterprise award we obtained, in May 2008. 
Metrostav received the fi rst award in 1998 and is therefore 
one of the few companies that has been evaluated since the 
very beginning of this prestigious award.
Just like in the past, the joint-stock company implemented its 
construction contracts with a huge emphasis on preventing 
the occurrence of risks and improving the occupational health 
and safety management system, implemented in 2004.
An external audit also confi rmed that the company has 
introduced and properly applied a new OHS management 
system specifi ed in the Czech national standard OHSAS 
18 001. The established OHSAS methodology allows the 
company to manage the whole OHS process, improve its 
effi ciency and increase occupational safety at workplaces.
In the last several years, the established system of audits, 
inspections and preventive and remedial actions has 
contributed to a lower injury rate. Although construction 
operations involve a large share of hazardous activities, 
including blasting and mining operations, the company 
manages to keep the frequency of injuries to its employees 
at about a third of the annual statistical data in the Czech 
construction sector.
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The joint-stock company Metrostav endorses the sustainable 
development concept, based on the responsible relationship 
and approach of all people to the environment they live 
in. It rejects the obsolete notion that economic and 
environmental goals go against each other. Environmental 
protection is a fundamental corporate priority and the 
company’s management takes steps at all necessary levels 
in this respect.

The company’s certifi ed environmental system guarantees 
a standard assessment and management of environmental risks 
generated during construction operations as well as other types 
of activities. The validity of the company’s certifi cate under 
ISO 14 001 has been extended until 2010, and the company also 
holds a certifi cate of registration under the EMAS system from 
the Czech Ministry of the Environment. Metrostav is trying to 
prepare all of its projects using technology and procedures to be 
as friendly to the environment as possible, making sure its waste 
is thoroughly recycled, and uses for its construction activities 
materials that do not require, or minimise the need for, exploiting 
natural resources. All hygienic standards, i.e. noise and vibration 
levels and dust emissions, are monitored on all construction sites 
and, in accordance with the regulations, greenery is carefully 
protected on all sites and in their vicinity.



Metrostav Division 6
This Division performs general 
supplies of community, industrial 
and residential buildings. A large 
part of its production schedule 
comprises water management 
and environmental structures. 
The Division also includes a centre 
for monolithic reinforced-concrete 
structures, which deals with 
highly challenging projects. 
A specialised plant for reinforced 
structures and a rental shop with 
boarding and scaffolding provide 
their services within the company 
as well as to external customers. 
In addition to Prague, the Division 
operates in the South Bohemian 
and Vysočina Regions. In 2008, 
its employees started building 
a commercial centre in Vypich, 
Prague, completed the ASKO 
shopping centre in Štěrboholy, 
Prague and modernized the 
wastewater treatment plant and 
sewer system in Jihlava.
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Workforce
In 2008, the average recorded workforce decreased by 
2%, i.e. at the end of the year the company employed a 
total of 3,520 persons. The decline in the total number of 
technical and administration staff by just under one percent 
and workers by over 4.5% was especially infl uenced by 
the restructuring of the company’s personnel within the 
Metrostav Group, undertaken at the beginning of November.

The ever-growing shortage of qualifi ed workforce for 
construction jobs on the labour market also contributed to the 
lower number of workers. The company therefore launched a 
systematic process of enlarging its pool of manual workers 
last year, where 84 contract-bound students started studying 
at three selected secondary schools. With Metrostav’s 
fi nancial support, they should obtain a specialist vocational 
certifi cate in seven areas: construction and assembly, wood 
structures for boarding and scaffolding, metal structures, 
electrics, operation and maintenance of machinery and 
equipment, technical building equipment and insulation of 
building structures.

A total of 109 university graduates, especially majoring 
in construction and machinery, and 38 secondary-school 
graduates were hired by the company in the course of the 
year.

Support for qualifi cations improvement
Metrostav continuously ensures the improvement of 
qualifi cations of its personnel. The corporate system of 
continuous education of all personnel groups during the 
whole time of performance of the respective job is planned, 
prepared and undertaken by the School of Management and 
Work. Qualifi cation programmes and courses are prepared 
on the basis of analysis of educational needs, in line with the 
company’s long-term strategy and in close cooperation with 
executive offi cers and division directors. The educational 
content is provided through contracts with universities and 
secondary schools, in cooperation with corporate experts, 
specialists and selected external educational institutions.

An extraordinary emphasis is given to work with personnel 
reserves at all management levels. In 2008, over 300 
employees were trained for key managerial positions in the 
form of individual and group education.
The preparedness of people to deliver contracts for foreign 
investors and projects implemented abroad requires the 
knowledge of global languages. That is why Metrostav has 

organised language courses for its employees for many years. 
Over 370 employees have been certifi ed in a global language in 
line with the requirements of European standards since 2006.

Care for employees’ health and work environment
In 2008, the employees underwent statutory preventive 
medical check-ups in the company’s contractual health care 
centre. At the same time, expert inspections were carried 
out at the workplaces and fi rst aid training was provided 
to employees. Comprehensive preventive check-ups were 
organised for selected groups of core staff in which more than 
300 employees participated.

Trends in wages and fulfi lment of the Collective Agreement
The generated fi nancial results of the joint-stock company 
Metrostav were refl ected in the development of wages. 
The total average monthly wage increased by 7.2% vs. the 
previous year and reached CZK 40,973 per employee.

The obligations of the employer and the trade union 
organisation arising from Metrostav’s Collective Agreement in 
2007 and 2008 were fully met in 2008. 

Amendment No. 2/2008 was concluded for 2009; it increased 
the minimum wage tariff by about 5% and confi rmed the 
validity of employee benefi ts for the next year, without any 
change. The regular monthly negotiations between the 
representatives of the company’s management and the trade 
unions were conducted in good faith, with the maximum 
effort to maintain social stability and to preclude any possible 
problems.

The Statutes of the Fund of Social Assistance for the 
Employees of Metrostav a.s. forms an annex to the Collective 
Agreement. Within its framework, special assistance was 
provided to 142 employees in 2008.
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The gold medal from the Olympics and the world record of the 
javelin thrower Barbora Špotáková and the records and world 
and European titles of the speedskater Martina Sáblíková 
testify to the good utilization of money spent by Metrostav to 
support successful athletes. However, this is only the tip of 
the corporate sponsoring activities. 

Sponsoring and donations are an integral part of each 
successful company’s strategic planning; they are an 
expression of its corporate responsibility. And the 
same applies to the joint-stock company Metrostav. Its 
representatives are aware that corporate philanthropy 
and social involvement are increasingly recognized as 
a progressive mode of mutual relationships between the 
commercial sphere and its environment. 

Donations and sponsoring
In the fi eld of donations and sponsoring, Metrostav has been 
strongly profi led since the 1990s. That is why it continued 
fulfi lling its vision in 2008, as declared at the time of founding 
of the corporate donors’ club Donator – “The strong and the 
successful are obliged to help where the hand of the state 
doesn’t reach.” The fundamental principle of this strategy is 
based on the assumption that strong and successful persons 
should help those who need it. This means in practice, for 
example, that the set of corporate gifts and advertising articles 
includes products from protected workshops and products 
labelled with the Fair Trade mark, which confi rms that the work 
of the producers from developing countries was properly paid 
and the goods were not made by abused children.

The company gives much money  toprogrammes and projects 
involving children, the young and the handicapped. For 
example, Metrostav managed to align its support for children 
from institutions and incomplete families with its own interests. 
In the course of 2008, the joint-stock company intensifi ed 
its cooperation with technical secondary schools in several 
regions stricken by unemployment. Metrostav also provides 
fi nancial assistance to vocational schools and their students, 
giving them a chance to train on Metrostav’s sites; selected 
students are given money for accommodation, allowances 
and contributions for work and protective equipment and, 
when they successfully complete their education, the company 
will give them a job. Metrostav also invests in the education 
of university students who later become its employees – 
on the basis of close fi nancial, professional and  personal 
cooperation with the Czech Technical University in Prague, 
the Czech Agricultural University in Prague, the University of 
Economics in Prague, the Technical University in Brno and the 

Building Faculty of the Technical University in Ostrava. Special 
managerial courses and excursions to selected construction 
sites are a huge asset for the professional development of 
young building specialists.

Metrostav remains very active also in the traditional areas of 
corporate donations. It has spent millions of Czech crowns 
to support the Children’s Crisis Centre in Prague and the 
operation of the SANANIM centre, the Charter 77 Foundation, 
the Czech Helsinki Committee and several children’s homes 
and to improve the quality of life of many handicapped people, 
as well as on other projects. In 2008 it was one of the top 10 
donors in the Czech Republic. Some of the support went to 
the Romodrom civil association, which takes care of children 
from socially disadvantaged environments. For many years 
Metrostav has participated in the Give Yourself campaign, 
organised by the civil association Children’s Crisis Centre; it 
provides mental and social assistance to tortured, neglected 
and traumatised children. In 2008, the campaign included the 
sixth exhibition of fi lms and documentaries, aptly named “The 
Other Side of Childhood”.

Charity Hole
For the second consecutive year, the Metrostav Golf 
Challenge tournaments offered an opportunity to contribute 
to a project called Jointly Supported. This project is based 
on the so-called Charity Hole and is undertaken under the 
professional supervision of the Auxilia Foundation, which 
helps the company select suitable non-profi t organisations 
and needy individuals. The collected money – CZK 250,000 
– was therefore sent to the bank account of the Agnes of 
Bohemia Hospice in Červený Kostelec, the Domino Day 
Centre in České Budějovice, K-centrum in Česká Lípa and 
the Children’s Crisis Centre. For the second time running, 
Metrostav was also the general partner for the Family Cup golf 
tournament, whose income is intended for SOS villages.

Assistance in sports
In addition to the top athletes mentioned above, Metrostav 
also provides fi nancial assistance for the operation of many 
football, volleyball, skiing and other regional teams. It was 
also the general partner for the national team of basketball 
legends, which fi nished as the runner-up at the European 
Championship in the age category of over 55 years.

The company is also active in supporting culture, namely 
some important smaller theatres, such as the Na Zábradlí 
Theatre and the Dejvice Theatre, as well as many prospective 
young artists.



Metrostav Division 7
This Division mostly manufactures 
and assembles steel structures, 
especially steel bridges. 
At the same time it provides 
all structural engineering work 
and services in technological 
and non-technological freight 
transport. Since 2004 it has 
owned modern technology 
needed to found buildings and 
can offer small-profi le as well 
as large-profi le bores, including 
complex delivery of wainscoted 
building pits. The Division 
also engages in construction 
of commercial and industrial 
construction projects. Its dominant 
activity in the industrial segment 
is the construction of high-capacity 
tank systems. The Division’s 
work last year included 
double-shell large-capacity 
oil tanks in the central oil tank 
facility in Nelahozeves and 
commencement of construction 
of the sales and service centre 
Prague West.
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Board of Directors

Ivan Šesták *1943 Chairman of the Board of Directors Member as of 11 October 2000

  Slovak Technical University, Bratislava – Faculty of Civil Engineering  Vice-Chairman as of 11 Oct 2000

  President of the DDM Group Presidium Chairman as of 11 May 2007

Jiří Bělohlav *1950 Vice-Chairman of the Board of Directors Member as of 11 October 2000

  Czech Technical University, Prague – Faculty of Civil Engineering Vice-Chairman as of 11 May 2007

  CEO, Metrostav a.s. until 31 December 2008

  President, Metrostav a.s. as of 1 January 2009

Ján Dudáš *1943 Member of the Board of Directors Member as of 11 October 2000

  Slovak Technical University, Bratislava – Faculty of Engineering and Transport Structures

  Director, DDM Group a.s.

Daniel Knotek *1946 Member of the Board of Directors Member as of 11 May 2007

  University of Economics, Bratislava – Faculty of Mechanisation and Management Automation 

  Vice-President of the DDM Group Presidium

Dušan Mráz *1954 Member of the Board of Directors Member as of 11 October 2000

  Slovak Technical University, Bratislava – Faculty of Civil Engineering

  CEO, Doprastav a.s. until 31 December 2008

  President, Doprastav a.s. as of 1 January 2009

Pavel Pilát *1959 Member of the Board of Directors Member as of 11 May 2007

  Czech Technical University, Prague – Faculty of Civil Engineering

  Commercial Director, Metrostav a.s. until 31 December 2008

  CEO, Metrostav a.s. as of 1 January 2009

Zdeněk Šinovský *1947 Member of the Board of Directors Member as of 31 December 1990

  University of Economics, Prague – Faculty of National Economy

  Financial Director, Metrostav a. s. until 31 December 2008

  Vice-President, Metrostav a.s. as of 1 January 2009



Supervisory Board

Jindřich Hess *1940 Chairman of the Supervisory Board  Member as of 11 May 2007

  Czech Technical University, Prague – Faculty of Civil Engineering Chairman as of 11 May 2007

  Vice-President of the DDM Group Presidium 

  Representative of the CEO of Metrostav a. s. for development and external relationships,  until 31 December 2008

Viliam Turanský *1941 Vice-Chairman of the Supervisory Board Member as of 5 May 2006

  Slovak Technical University, Bratislava – Faculty of Civil Engineering Vice-Chairman as of 11 May 2007

  Vice-President of the DDM Group Presidium

Viktor Karel *1942 Member of the Supervisory Board Member as of 11 October 2000

  Slovak Technical University, Bratislava – Faculty of Civil Engineering

  Member of the Administration Board, DDM Group

František Kočí *1960 Member of the Supervisory Board Member as of 9 January 2001

  University of Economics, Prague – Faculty of Production and Economics, MBA

  Production Economics Director, Metrostav a.s.  until 31 December 2008

  Economic Director, Metrostav a.s. as of 1 January 2009

Pavel Meyer *1949 Member of the Supervisory Board Member as of 20 July 1993

  Secondary School of Mining and Metallurgy

  Chairman of the Trade Union Organisation in Metrostav a. s.

František Potisk *1944 Member of the Supervisory Board Member as of 11 May 2007

  Slovak Technical University, Bratislava – Faculty of Civil Engineering

  Director for Property and Development Projects, DOAS, a.s.
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Chief Executive Offi cer

Jiří Bělohlav

Proxies

Jiří Bělohlav 

Zdeněk Šinovský 

Executive Directors

Zdeněk Šinovský Financial Director

Ivan Hrdina Production and Technology Director

Pavel Pilát Commercial Director

František Kočí Production Economics Director

Josef Škorpil Personnel Director

Division Directors

Milan Veselský Director of Division 1

Miloslav Hadrava Director of Division 2

Jiří Procházka, MBA Director of Division 3 

Josef Neuwirth Director of Division 4

Václav Soukup Director of Division 5

Jan Cuc Director of Division 6

Václav Švarc Director of Division 7 

Pavel Šrámek Director of Division 8

Ivan Kajer Director of Division 9

Ivan Škripeň Director of Division 10 – Organisational Unit 

Bratislava

Jan Richtr Director of Division 11

Petr Pujman Director of Property Development Division
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Presidium

Jiří Bělohlav President

Zdeněk Šinovský Vice-president

Chief Executive Offi cer

Pavel Pilát 

Proxies

Jiří Bělohlav 

Zdeněk Šinovský 

Executive Directors

Ivan Hrdina Production and Technology Director

František Kočí Economic Director 

Jiří Procházka, MBA Commercial Director

Josef Škorpil Personnel Director

Divisional Directors

Milan Veselský Director of Division 1

Miloslav Hadrava Director of Division 2

Martin Plch Director of Division 3 

Josef Neuwirth Director of Division 4

Václav Soukup Director of Division 5

Jan Cuc Director of Division 6

Václav Švarc Director of Division 7 

Pavel Šrámek Director of Division 8

Petr Zábský Director of Division 9

Ivan Škripeň Director of Division 10 – Organisational Unit Bratislava

Jan Richtr Director of Division 11



Metrostav Division 8
This Division was established 
especially to manage and 
coordinate construction of the 
Metro Line IV C1 from Holešovice 
to Ládví. It also used its expertise 
for the construction of another 
section of the Metro Line C from 
Ládví to Letňany. The Division also 
provided most of the technology 
mounting operations for this 
operating part of the Metro system. 
The Division has also started 
penetrating other segments of the 
construction market and its results 
can be seen in Prague as well as 
in the Liberec and Ústí nad Labem 
Regions. Its major projects in 
2008 included, in addition to the 
above-mentioned Metro line, 
the City Centre Most shopping 
centre and the commencement 
of reconstruction and completion 
of the Ledvice Power Plant.





Structure of Metrostav Group
At 31 December 2008

36

Metrostav a.s.

Subterra a.s.

STAVEBNÍ OBNOVA ŽELEZNIC a.s.

TERRAFIN GROUP, a.s. – skupina podniků

Metrostav SK a.s.

Doprastav, a.s. – skupina podniků

Metrostav – Háfell ehf

METROS, s.r.o.

Metros SK, s.r.o. 

DORG trubní systémy, spol. s r.o.

SQZ, s.r.o.

TBG METROSTAV s.r.o.

TBG Pražské malty, s.r.o.

TBG Doprastav, a.s.

Pražské betonpumpy a doprava s.r.o.

CCE Praha, spol. s r.o.

CCE Bratislava, spol s r.o.

M-D recyklace, a.s.

Metrostav Development a.s.

Metrostav Invest a.s.

Metrostav Invest Ostrava s.r.o.

Nová Michle a.s.

Metrostav Rezident a.s.

Metrostav Alfa s.r.o.

Metrostav Delta s.r.o.

Metrostav Epsilon s.r.o.

Metrostav Kappa s.r.o.

Metrostav Omega s.r.o.

Metrostav Krutec s.r.o.

Krutec Viladům s.r.o.

Bydlení na Krutci s.r.o.

Metrostav Vackov a.s.

IMU, a.s.

Metrostav – Navatyp a.s.

Metrostav – Navatyp Rokytnice a.s.

Prague Military Hospital Concession HoldCo, a.s.

Building companies

Service companies

Property development 

companies

 Controlled companies  Other companies with direct or indirect capital participation  Metrostav Group



37

Name  Registered office Telephone Fax

Subterra a.s.  Bezová 1658, 147 14 Prague 4 +420 244 061 111 +420 244 466 179

STAVEBNÍ OBNOVA ŽELEZNIC a.s.  Libušina 554/103, 772 00 Olomouc +420 224 462 298 +420 224 462 660

TERRAFIN GROUP, a.s.  U Rakovky 849, 148 00 Praha 4

Metrostav SK a.s.  Mlynské Nivy 68, 824 77 Bratislava SR +421 258 257 102 +421 258 257 114

Doprastav, a.s.  Drieňová 27, 826 56 Bratislava SR +421 243 334 319 +421 248 271 568

Metrostav – Háfell ehf  Króknálsi 11, Reykjavík 110, Island

METROS, s.r.o.  Bystrá 2243, 193 00 Prague 9 +420 266 011 202 +420 266 011 267

DORG-trubní systémy, spol. s r.o.  U Zahradnictví 123, 790 81 Česká Ves +420 584 402 492 +420 584 402 406

SQZ, s.r.o.  Rohanský ostrov 1, 186 00 Prague 8 +420 224 812 153 +420 224 812 153

TBG METROSTAV s.r.o.  Rohanské nábřeží 68, 186 00 Prague 8 +420 224 812 191 +420 224 815 892

TBG Pražské malty, s.r.o.  Rohanský ostrov, 186 00 Prague 8-Karlín +420 222 325 716 +420 222 324 492

TBG Doprastav, s.r.o.  Košická 52, 821 08 Bratislava SR

Pražské betonpumpy a doprava s.r.o.  Rohanský ostrov, 186 00 Prague 8 +420 222 325 716 +420 222 241 396

CCE Praha, spol. s r.o.  Na Truhlářce 42, 180 00 Prague 8 +420 284 891 625 +420 284 890 654

CCE Bratislava, spol. s r.o.  Mlynské Nivy 70, 821 05 Bratislava SR +421 907 748 392 

M-D recyklace, a.s.  Rohanský ostrov, 186 00 Prague 8 +420 224 811 256 

Metrostav Development a.s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Invest a.s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Invest Ostrava s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Nová Michle a.s. Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Rezident a.s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Alfa s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Delta s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Epsilon s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Kappa s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Omega s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Krutec s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Bydlení na Krutci s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Krutec Viladům s.r.o.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav Vackov a.s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

 Kontaktní adresa: Naskové 1, 150 00 Prague 5 +420 257 210 732 +420 257 214 568

IMU, a.s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav – Navatyp, a. s.  Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Metrostav – Navatyp Rokytnice a. s. Zenklova 2245/29, 180 00 Prague 8 +420 266 709 767 +420 266 709 760

Prague Military Hospital

Concession HoldCo, a.s. Belgická 115/40, 120 00 Prague 2 



Metrostav Division 9
This Division specialises in 
community and residential 
development, reconstruction 
and newly-built administration 
buildings, hotels, hospitals, 
schools and college campuses. It 
also focuses on the reconstruction 
of historical buildings, including 
protected monuments. The Division 
can deliver its construction 
services complete with project 
documentation. The Division is 
mostly active in Prague and in the 
Pardubice, Hradec Králové and 
Karlovy Vary Regions. In 2008, for 
example, it completed the National 
Technical Library and continued in 
the reconstruction of the Children‘s 
Pavilion in the Motol Teaching 
Hospital.
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BALANCE SHEET
(in thousand Czech crowns)

Ref. ASSETS   31 December 2008 31 December 2007
      Brutto Provision Net Net
  Total assets    17,481,900 -1,946,124  15,535,776  14,107,125
B.  Fixed assets     5,537,382 -1,607,688  3,929,694  3,542,146
B. I. Intangible fi xed assets    132,786 -121,476  11,310  11,121
B. I. 1. Software    113,430 -106,985  6,445  9,074
B. I. 2. Royalties    1,461 -1,461  
B. I. 3. Other intangible fi xed assets    13,265 -13,030  235  330
B. I. 4. Intangible assets in the course of construction    4,630    4,630  1,717
B. II. Tangible fi xed assets    2,817,787 -1,486,212  1,331,575  1,392,107
B. II. 1. Land    131,991    131,991  123,722
B. II. 2. Construction     1,175,599 -395,374  780,225  809,913
B. II. 3. Equipment    1,259,074 -957,811  301,263  320,642
B. II. 4. Other tangible fi xed assets    230,278 -133,027  97,251  112,301
B. II. 5. Tangible assets in the course of construction     17,629    17,629  23,394
B. II. 6. Advances paid for tangible fi xed assets    3,216   3,216  2,135
B. III.  Long-term investments    2,586,809    2,586,809  2,138,918
B. III. 1. Investments in controlled entities / subsidiaries     1,350,575   1,350,575  1,064,976
B. III. 2. Investments in associates    1,194,935    1,194,935  1,063,877
B. III. 3.  Other long-term investments in securities    5,500   5,500  5,500
B. III. 4.  Long-term investments in progress     2,799   2,799  4,565
B. III. 5.  Advances paid for long-term investments     33,000   33,000 
C.  Current assets     11,805,879 -338,436  11,467,443  10,440,911
C. I.  Inventories     363,581 -15,060  348,521  872,204
C. I. 1.  Raw materials     127,206   127,206  122,306
C. I. 2.  Work in progress and semi-fi nished products    201,233 -11,260  189,973  488,337
C. I. 3.  Goods    28,981 -3,800  25,181  254,708
C. I. 4.  Advances paid for inventories    6,161    6,161  6,853
C. II.  Long-term receivables     1,325,483   1,325,483  1,413,629
C. II. 1.  Trade receivables    1,135,055   1,135,055  1,259,228
C. II. 2.  Receivables from shareholders/owners    8,543   8,543  4,542
C. II. 3.  Long-term advances paid    10,920   10,920  5,044
C. II. 4.  Other receivables    542   542  600
C. II. 5.  Deferred tax receivables    170,423   170,423  144,215
C. III.  Short-term receivables    6,036,849 -323,376  5,713,473  5,282,554
C. III. 1.  Trade receivables     5,413,280 -319,839  5,093,441  4,781,727
C. III. 2.  Intragroup receivables    38,000   38,000  10,000
C. III. 3.  Receivables from associates     12,500   12,500 
C. III. 4.  Receivables from shareholders/owners    65,179   65,179  27,602
C. III. 5.  Taxes and state subsidies receivable    159,973   159,973  148,762
C. III. 6.  Short-term advances paid    149,023   149,023  209,874
C. III. 7.  Estimated receivables     165,141   165,141  10,454
C. III. 8.  Other receivables    33,753 -3,537  30,216  94,135
C. IV.  Short-term fi nancial assets    4,079,966   4,079,966  2,872,524
C. IV. 1.  Cash in hand     714   714  806
C. IV. 2.  Cash at bank    639,624   639,624  342,824
C. IV. 3.  Short-term investments    3,439,628   3,439,628  2,528,894



Ref. LIABILITIES AND EQUITY  31 December 2008 31 December 2007
  Total liabilities and equity  15,535,776  14,107,125
A.  Equity  4,660,460  3,903,248
A. I.  Share capital   790,667  790,667
A. I. 1.  Share capital   790,667  790,667
A. II.  Capital contributions   229,540  105,105
A. II. 1.  Assets and liabilities revaluation  229,540  105,105
A. III.  Reserve funds, non-distributable reserves and other reserves  159,481  159,481
A. III. 1.  Statutory reserve fund   159,481  159,481
A. IV.  Retained earnings  2,668,901  2,031,945
A. IV. 1.  Retained profi ts  2,668,901  2,031,945
A. V.  Profi t (loss) for the current period (+/-)   811,871  816,050
B.  Liabilities  10,381,320  9,692,903
B. I.  Provisions  1,069,185  986,351
B. I. 1.  Tax-deductible provisions  43,523  30,027
B. I. 2.  Other provisions   1,025,662  956,324
B. II.  Long-term liabilities  1,974,552  1,762,793
B. II. 1.  Trade payables  1,767,338  1,626,760
B. II. 2.  Payables to partners and group members  5,244  3,233
B. II. 3.  Long-term advances received  200,000  132,800
B. II. 4.  Other payables  1,970 
B. III.  Short-term liabilities  7,337,583  6,883,759
B. III. 1.  Trade payables  5,992,121  5,194,215
B. III. 2.  Liabilities to shareholders/owners   180,025  238,751
B. III. 3.  Liabilities to employees  106,382  99,933
B. III. 4.  Liabilities for social security and health insurance  50,721  56,784
B. III. 5.  Taxes and state subsidies payable   18,490  21,173
B. III. 6.  Short-term advances received  226,224  368,632
B. III. 7.  Estimated liabilities   759,566  868,594
B. III. 8.  Other liabilities  4,054  35,677
B. IV.  Bank loans and overdrafts    60,000
B. IV. 1.  Short-term overdrafts    60,000
C.  Accruals and deferrals  493,996  510,974
C. I.  Accruals and deferrals  493,996  510,974
C. I. 1.  Accruals   165,411  185,268
C. I. 2.  Deferred revenue  328,585  325,706

Ref. ASSETS   31 December 2008 31 December 2007
D.  Other assets – temporary assets accounts    138,639   138,639  124,068
D. I.  Accruals and deferrals    138,639   138,639  124,068
D. I. 1.  Prepaid expenses    133,753   133,753  72,799
D. I. 2.  Comprehensive prepaid expenses    424   424  399
D. I. 3.  Accrued revenues    4,462   4,462  50,870
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INCOME STATEMENT
(in thousand Czech crowns)

  Accounting period 
Ref. TEXT 2008 2007
I.  Sales of goods    56
A.  Cost of goods sold     55
+  Profi t margin    1
II.  Sales of production  22,667,232  21,780,243
II. 1.  Sales of own products and services  22,777,798  21,980,435
II. 2.  Change in inventory of fi nished goods and work in progress -146,382 -231,817
II. 3.  Own work capitalized  35,816  31,625
B.  Cost of sales (production consumption)  19,244,091  18,315,651
B. 1.  Raw materials and consumables  16,715,026  15,946,823
B. 2.  Services  2,529,065  2,368,828
+  Added value  3,423,141  3,464,593
C.  Staff costs   2,362,363  2,302,332
C. 1.  Wages and salaries   1,752,969  1,661,472
C. 2.  Emoluments of board members  7,920  7,980
C. 3.  Social security and health insurance costs   526,563  561,795
C. 4.  Other social costs  74,911  71,085
D.  Taxes and charges  15,886  22,352
E.  Depreciation of intangible and tangible fi xed assets  194,814  196,672
III.  Sale of long-term assets and raw materials   103,494  201,543
III. 1.  Sale of long-term assets  24,147  14,725
III. 2.  Sale of raw materials   79,347  186,818
F.  Net book amount of long-term assets and raw materials sold  75,208  184,900
F. 1.  Net book amount of long-term assets sold   5,588  8,241
F. 2.  Raw materials sold   69,620  176,659
G.  Increase (+) / decrease (-) in operating provisions and complex prepaid expenses   133,098  126,628
IV.  Other operating income  289,151  238,870
H.  Other operating costs  200,756  226,928
*  Operating profi t / loss  833,661  845,194
VI.  Income from sales of securities and shares   833  
J.  Securities and shares sold   5,520  
VII.  Income from long-term investments   116,622  241,711
VII. 1.  Income from investments in controlled entities / subsidiaries and associates  116,622  241,711
IX.  Income from revaluation of securities   8,363  7,375



  Accounting period 
Ref. TEXT 2008 2007
L.  Cost of revaluation of securities     913
M.  Increase (+) / decrease (-) in fi nancial provisions and complex prepaid expenses -5,000  
X.  Interest income  75,008  35,914
N.  Interest expense  1,741  3,781
XI.  Other fi nancial revenues  112,113  51,611
O.  Other fi nancial expenses  120,044  113,991
*  Financial profi t / loss   190,634  217,926
Q.  Income tax on ordinary activities  212,424  247,070
Q. 1.  – due  230,024  244,715
Q. 2. – deferred -17,600  2,355
**  Profi t / loss on ordinary activities  811,871  816,050
***  Profi t / loss for the accounting period  811,871  816,050
***  Profi t / loss before tax  1,024,295  1,063,120



Metrostav Division 10 
– organisational unit Bratislava 
It provides support to all Metrostav 
Group companies operating in the 
Slovak Republic, especially in 
fi nance, law, accounting, taxes and 
human resources.
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CONSOLIDATED BALANCE SHEET

(in thousand Czech crowns)

Point 31 December 2008 31 December 2007

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 9 1,580,827 1,700,642

Investment property 8 183,692 220,032

Intangible assets 7 17,014 15,318

Goodwill 11 37,525 37,525

Investments in associates and joint ventures 10 2,683,082 2,242,690

Deferred tax asset 21 179,742 129,435

Receivables 12  894,334  1,016,157

Total non-current assets 5,576,216 5,361,799

CURRENT ASSETS

Inventories 15 1,018,359 994,360

Receivables and other current assets 14 8,497,578 7,382,604

Income tax receivable 14 65,171 88,078

Amounts due from customers 16 320,580 473,665

Cash and cash equivalents 13  4,655,120  4,195,032

Total current assets 14,556,808 13,133,739

TOTAL ASSETS 20,133,024 18,495,538



Point 31 December 2008 31 December 2007

EQUITY

CAPITAL AND RESERVES ATTRIBUTABLE TO THE COMPANY’S EQUITY HOLDERS

Share capital 22 790,667 790,667

Statutory reserve fund 159,481 159,481

Currency translation differences and other funds 255,611 39,945

Retained earnings 3,926,128 3,396,716

Net profi t for the year  752,135  701,478

Total equity 5,884,022 5,088,287

LIABILITIES

NON-CURRENT LIABILITIES

Borrowings 18 160,309 199,037

Other liabilities 20 1,560,404 1,426,888

Provisions 19  214,796  190,122

Total non-current liabilities 1,935,509 1,816,047

CURRENT LIABILITIES

Trade and other payables 17 10,170,132 9,537,381

Current income tax liabilities 17 0 0

Borrowings 18 590,069 449,794

Amounts due to customers 16 1,191,206 1,202,512

Provisions 19  362,086  401,517

Total current liabilities 12,313,493 11,591,204

TOTAL EQUITY AND LIABILITIES 20,133,024 18,495,538
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CONSOLIDATED INCOME STATEMENT

(in thousand Czech crowns)

Point 2008 2007

Sales 1 28,562,521 27,812,575

Other operating income 2  1,078,644  668,325

Total operating income 29,641,165 28,480,900

Change in inventory of fi nished goods and work in progress 45,162 -304,579

Raw materials and consumables used 24,585,607 23,930,100

Staff costs 3 3,125,519 2,995,763

Depreciation, amortisation and impairment charges 317,001 328,699

Other operating expenses 2  952,465  871,696

Total operating expenses 29,025,754 27,821,679

PROFIT FROM OPERATIONS 615,411 659,221

Finance income 4 81,888 40,810

Finance costs 4 30,814 23,748

Share of results of associates and joint ventures using the equity method 10  288,109  258,422

PROFIT BEFORE TAX  954,594 934,705

Income tax expense 5  202,459  233,227

NET PROFIT FOR THE YEAR  752,135  701,478

Attributable to:

Equity holders of the Company  752,135  701,478

Net profi t  752,135  701,478



CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY

(in thousand Czech crowns)

Share capital
Statutory 

reserve fund

Currency 
translation 
differences 

and other 
funds

Retained 
earnings / loss Total

Balance as at 1 January 2007 -790,667 159,481 58,015 4,027,096 5,035,259

Net profi t for the year 0 0 0 701,478 701,478

Exchange rate differences 0 0 -15,916 0 -15 916

Total recognised income for 2007 0 0 -15,916 701,478 685,562

Reclassifi cation 0 0 -2,154 2,154 0

Dividend for 2006  0  0  0  -632,534  -632,534

Balance as at 31 December 2007 790,667 159,481 39,945 4,098,194 5,088,287

Net profi t for the year 0 0 0 752,135 752,135

Exchange rate differences 0 0 215,666 0 215,666

Total recognised income for 2008 0 0 215,666 752,135 967,801

Other movements 0 0 0 -2,072 -2,072

Dividend for 2007  0  0  0  -169,994  -169,994

Balance as at 31 December 2008  790,667 159,481 255,611 4,678,263 5,884,022



Metrostav Division 11
This Division guarantees that all 
Metrostav Divisions work with 
modern, high-quality and reliable 
equipment, because it is in charge 
of the purchase of all tangible 
fi xed assets. It also rents all of the 
equipment it possesses to third 
parties, which can borrow working 
machinery, site facilities and other 
equipment.
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Headquarters
Koželužská 2246, 180 00 Prague 8-Libeň
tel. +420 266 709 331, fax +420 266 709 187
info@metrostav.cz
www.metrostav.cz

Division 1
Radlická 2000/3, 150 00 Prague 5-Smíchov
tel. +420 257 095 205, fax +420 257 095 251
Regional offi ce for the Plzeň Region
Domažlická 172, 318 00 Plzeň
tel. +420 377 306 011, fax +420 377 306 010
Regional offi ce for the South Moravian Region
Vídeňská 121, 619 00 Brno
tel. +420 530 506 480, fax +420 530 506 499
Regional offi ce for the Moravian-Silesian Region
Rudná 1117/30a, 700 30 Ostrava-Vítkovice
tel. +420 596 639 820, fax +420 596 639 821

Division 2
Zenklova 2245, 180 00 Prague 8-Libeň
tel. +420 266 709 666, fax +420 266 709 668

Division 3
Na Maninách 7, 170 00 Prague 7-Holešovice
tel. +420 266 011 011, fax +420 266 011 000
Regional offi ce for the Zlín Region
Štefánikova 5462, 760 01 Zlín
tel. +420 577 011 757, fax +420 577 011 758
Regional offi ce for the Olomouc Region
U Místní dráhy 5, 779 00 Olomouc
tel. +420 585 751 361, fax +420 585 750 286

Division 4
U Elektry 830/2b, 198 00 Prague 9-Hloubětín
tel. +420 266 708 503, fax +420 266 708 504

Division 5
Na Zatlance 1350/13, 150 00 Prague 5-Smíchov
tel. +420 251 015 558, fax +420 251 015 528

Division 6
U Elektry 830/2b, 198 00 Prague 9-Hloubětín
tel. +420 266 786 016, fax +420 266 786 017
Regional offi ce for the South Bohemian Region
Kněžská 20, 370 26 České Budějovice
tel. +420 386 351 757, fax +420 386 351 757
Regional offi ce for the Vysočina Region
Romana Havelky 4, 586 01 Jihlava
tel. +420 567 220 580, fax +420 266 786 017

Division 7
Bystrá 2243, 193 00 Prague 9-Horní Počernice
tel. +420 266 011 702, fax +420 266 011 795

Division 8
Prosecká 24, 180 00 Prague 8-Libeň
tel. +420 286 002 221, fax +420 283 840 285
Regional offi ce for the Liberec Region
Moskevská 658/41, 460 01 Liberec 4
tel. +420 482 713 500, fax +420 482 713 501
Regional offi ce for the Ústí nad Labem Region
Dělnická 4, 400 04 Trmice
tel. +420 475 620 198, fax +420 475 620 446

Division 9
Jablonského 640/2, 170 00 Prague 7-Holešovice
tel. +420 284 002 403, fax +420 266 710 777
Regional offi ce for the Pardubice and Hradec Králové Region
Masarykovo nám. 1484, 532 30 Pardubice
tel. +420 466 714 311, fax +420 466 714 312
Regional offi ce for the Karlovy Vary Region 
Sokolovská 130, 360 05 Karlovy Vary
tel. +420 353 541 137, fax +420 353 562 785

Division 10 – Organisational Unit Bratislava
Košická 56, 821 08 Bratislava 25, SR
tel. +421 250 720 300, fax +421 250 702 310

Division 11
Bystrá 2243, 193 04 Prague 9-Horní Počernice
tel. +420 266 011 163, fax +420 266 011 155

Metrostav Development
Zenklova 2245/29, 180 00 Prague 8-Libeň
tel. +420 266 709 767, fax +420 266 709 760

Note
This publication is not published as an Annual Report 
complying with the valid legal standards. The company’s 
fi nancial statements for 2008 and consolidated fi nancial 
statements for 2008 were audited by PricewaterhouseCoopers 
Audit, s.r.o., which expressed its unreserved opinion.





Metrostav Development
Fourteen commercially successful 
projects highly appreciated 
by professionals, which were 
undertaken in interesting locations, 
are the result of fi fteen years of 
Metrostav Group’s activities in 
the fi eld of property development. 
The quality and uniqueness of the 
project architecture can be attested 
by numerous awards which the 
company obtained for the projects. 
In 2008 the company launched 
a spin-off process to isolate the 
Development Division and turn 
it into a separate subsidiary 
called Metrostav Development, 
aiming mainly at residential and 
commercial property development 
and PPP projects. Since 1 January 
2009, Metrostav Development a.s. 
has been in charge of all of 
Metrostav Group’s activities in this 
fi eld.
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