





ANNUAL REPORT 2008




BAK and its People

In 2008 the average number of employees showed a year-to-year decrease of 10.8%. The main reason for the decrease
of the number of employees was the continuing separation of activities which are not connected with the building
industry, changes in the management process and simplification of the organizational structure which began in 2007.

Average number and workforce structure

Technical and office staff 211 197 215 216 227 226
Of which: Management 13 13 14 13 14 18
Construction management 87 83 87 105 107 102
Technical 32 35 45 39 47 59
Other office staff 79 66 70 59 59 47
Labourers 463 423 436 428 421 352
Total 674 620 651 644 648 578

Employees’ qualifications

University degree 55 51 57 57 57 59
Post-secondary qualification 5 5 3 3 5 5
Specialized secondary school graduates 177 157 170 171 173 156
Secondary school graduates 3 7 9 8 5 4
Vocational school graduates 25 26 26 18 17 12
Vocational school 376 341 348 338 341 306
Elementary school 33 33 46 49 50 36
Total 674 620 651 644 648 578

Employee Education and Skills Development

The system of employee education and skills development is an important tool to increase efficiency of the individual
and the entire company. One of the strategic goals of the company is to expand the creative potential of its
employees and to ensure their readiness to solve current and future tasks and thereby increase our competitiveness in
the Czech building industry market.

In line with its needs the company is constantly organizing more intensive employee education. Based on the
identification of its requirements, a plan is made for training and education for the year which is extended to all
employees of the company. The structure of this education for the labour segments are regular training courses

in binding, crane operation, welding, scaffolding, building machinery operation, power saw operation, pressure
containers, forklift operation, company and industrial vehicle operation, periodic training in emergency medical
systems, health and safety, and fire protection. Another important area is the educational programs and seminars for
management personnel and specialized department heads, education for manufacturing technicians, and PC courses.
The training and education plan is assessed at the end of each year, and the results of the assessment are used as the
basis for the educational outline for the following term.
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Foreign language education is supported by individually managed education for employees, which is concentrated
on real results. The goal of each separate language module is to achieve certification by passing an internationally
accredited examination according to the module’s skill level within a prescribed period.

Employee Benefits
The system of providing voluntary employee benefits is focussed on identifying the necessity of finding valued
employees, and to ensure their commitment and loyalty to the company.

Employees are provided with

Social benefits
Contributions to pensions and life insurance, paid leave for women, paid leave for important personal
reasons, remuneration for blood donors, birthday awards (50, 60, 65 years) and long-service awards, and
awards for more than 20 years service in the company.

Work-related benefits
Meal subsidies, longer annual leave for labourers over 50 with more than 20 years service in the company,
increased severance pay, provision of work apparel, telephones and PC’s for managerial staff, transport to
remote sites for labourers, paid leave and social benefits for employee training, and study or training for the
enhancement of employee qualifications.

Leisure time benefits
Subsidies for use of gyms and sports grounds, organization of company sporting events, company ball, and
field trips.

Relations and communications with the trade union

BAK a.s. is proud of its long, fair and open relationship with the trade union, which has been active in the company
for several years, and the result is not only the regular signing of collective bargaining agreements within a specified
timeframe, but also a strong mutual dialogue and participation in the program of employee care. The company makes
a donation to the union, especially to finance cultural activities; to support and protect young people; for social,
ecological and humanitarian purposes; and 10 days paid leave per calendar year for other training courses for union
representatives who are members of the trade union’s plant committee.

Integral activity in the area of safety

The company’s consistent approach to occupational health and safety is ensured by the established occupational
health and safety management norm CSN OHSAS 18001:2008. This approach ensures compliance with measures
taken to identify risks in particular workplaces and we also require this compliance in the area of occupational health
and safety and fire protection of our suppliers.

To meet the legal safety requirements as well as our own standards of occupational health and safety, the company
has prevention as its main priority and is always increasing the levels of safety and health protection in the workplace.
The constant attention to increase knowledge of and adherence to the laws and other rules of occupational health
and safety for company employees on building sites helps. In 2008 we managed to decrease the number of work-
related injuries to 16 (almost half the number of injuries in 2007), which works out to 3 work-related injuries per

100 employees a year.

ANNUAL REPORT 2008



Quality Management System

One of the conditions for increasing the success of the company is to concentrate on increasing quality and
effectiveness of its processes. BAK a.s. has held a quality management certificate from 1998 which covers all aspects
of the building process. The integration of quality standards into each building constructed, systematic checks and
streamlining of production procedures in crucial stages of important building projects in the last period helped reduce
costs stemming from poor synchronization, and minimize expenses for repairs on guaranteed work.

In June 2008 the independent certification body Qualiform a.s. carried out an audit on QMS (Quality Management
System) with the final opinion that the Quality Management System is functional and BAK a.s. meets all the
requirements necessary to fulfil the criteria of CSN EN ISO 9001:2001.

In future, attention will also be paid to the quality of building projects which we are undertaking. To safeguard the
quality processes, presentations and seminars will take place to increase knowledge and skills, while maintaining strict
checks to ensure correct procedures are being followed.

NEW TECHNOLOGIES AND INNOVATIONS

Using the most modern technology is a necessary prerequisite today for the successful and effective completion of

a project. That is why BAK a.s. is paying close attention to updating technologies and implementing new software
solutions which make it easier to bring time demanding projects to completion. These information solutions also help
to increase efficiency and better coordinate the disparate aspects of the projects, as well as implement technological
stages which follow the valid technical standards and adhere to health, safety, and environmental protection
requirements.

The main goal of BAK a.s. is for each employee to have access on demand to key information and data relevant to the
procedure needed to solve production technology and logistic questions.

These continuous efforts to find an innovative approach, with the aid of the best technologies, make BAK a.s. an
effective and reliable partner which is able to meet its commitments.
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The prognosis for the development of the building industry in 2008 was very optimistic when the rapid expansion
of industry, the increase of the number of mortgages, and the amount of investment from the European Union was
considered. At the very least, growth was anticipated at the same rate as the strong increases of 2006 and 2007.
However, after the impact of the global economic crisis and a slowdown in project orders in the second half of the
year the expected growth did not eventuate.

In the whole sector, the slight increase of 0.6% for the year of the total amount of building construction in 2008,
reached 536,570 million CZK. The increase compared to 2007 was a very noticeable slowdown, but even with the
poor results at the end of the year building production for the year did not decrease. The increase was supported by
civil engineering, which grew 11.2% for the year. In contrast, the production of building construction, which is a key
activity for the company, decreased 7.3% for the same period. The trend of building production was very different in
each quarter. Whereas in the first and third quarter the increase was around 4%, in the second and especially in the
last quarter of 2008 building production decreased.

The trend was not the same in all areas. Production decreased especially in new building construction and this
decrease accelerated. On the other hand the development, reconstruction, modernization, and repairs and
maintenance of civil engineering projects became a driving force for the entire building industry. In the second half
of the year new residential building production virtually stopped, because of a more cautious approach by developers
towards financing. The impact of the economic crisis also affected the construction of administration buildings and
production and logistics complexes.

In 2009 we expect a major drop in construction production especially in the area of building construction. Even with
the large amount of resources coming into civil engineering and transport building we anticipate a decrease for the
whole sector.

In building construction we expect a decrease of approximately a few tenths of a per cent. The result will be very
strong competition in the market and consolidation of the whole sector.

In 2008 BAK a.s. ranked among the building companies with the most dynamic growth and a good stronghold in the
market in the Czech Republic. The professionalism, effective management processes, high standards and the highly
qualified workforce of BAK a.s. are proof that even in a bad economic climate it is possible to increase development
and competitiveness. BAK a.s. not only maintained its position in the market in 2008 but moreover significantly
strengthened its place among its competitors, increased its efficiency and expanded the range of services it provides.
The coming period will be especially challenging for the company to continue growing and to become even stronger.
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Environmental Care
and Protection

BAK a.s. always pays great care and attention to its responsibilities to the environment. The company believes that

a gentle approach to the natural surroundings is a fundamental duty in the course of preparing and completing each
project. Currently the company is developing its know-how in the construction of environmentally friendly buildings.
The constantly increasing proportion of ecological buildings built last year is proof that ecology and protection of the
environment are very important to the company.

Last year, the board of directors announced the implementation of an integration management system — the new
“Politics of Integration Quality Management System, Health and Safety Protection in the Workplace, and Protection
of the Environment”. This became the basic framework for the definition of new goals of the company in all

certified management systems. We realize that we can achieve these goals through further education of employees,
optimizing technological processes of building production and the effective management of the process of waste
disposal. To fulfil the legal requirements and our own obligations we would rather use preventative measures. Part of
the managed process is, in addition to other aspects, emergency readiness, including emergency kits on building sites.

A systematic approach is organized by the established maintained systems of environmental protection management
(Environmental Management System — EMS) by the criteria of the standard CSN EN ISO 14001:2005. This approach
helps the constant improvement of the environmental profile of the company and includes BAK a.s. in the program
for prevention of pollution especially in the area of minimizing its own waste, and decreasing the consumption of
energy, raw materials and materials.

In June 2008 the EMS system was successfully audited by the independent certification authority Qualiform a.s.
At the same time, BAK a.s. respects and pays close attention to the opinions and recommendations of not only its
employees but also the general public who is concerned about the development of construction in its region. Through

mutual dialogue the company is trying to get useful feedback for the successful and effective completion of building
projects from the point of view of environmental impact.
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Major Awards and Certificates

In 2008 BAK a.s. won many awards for its completed buildings. We are very pleased that our professional peers
nominated our completed buildings in all major competitions.

Main awards received in 2008

. “Building of the Year 2008 for the Hradec Kralove Region” — for the DBT Company’s apartment building in
Jicin and construction of a fish passage in Prkenny Dul in Zacler,;

= “The Lord Mayor of Prague’s Award” given as a part of the award “Building of the Year” for the
reconstruction and finishing of the Ladislav Saloun Studio;

. “Building with Ecological Benefits” for the set of twelve eco-passive residential houses and education centre

in the village of Koberov.

In 2008 BAK a.s. completed the certificates of Integral System of Quality Management CSN EN ISO 9001,

of the Environment CSN EN ISO 14001, and of Occupational Health and Safety OHSAS 18001:1999. After the re-
certification audit of the certification authority Qualiform a.s. BAK a.s. received the company certificate H 873-1.
The completion of the supervisory audit confirmed the fulfilment of all requirements necessary for the certificate
of Integral Systems Management.
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Major Projects in 2008

STARTED

Production Halls and Warehouses

= AllToys Vsechromy, warehouse

. Continental Brandys nad Labem, production factory
= TRW Stara Boleslav, production factory

L VGP IPS Pocernice, warehouse and logistics complex
= VGP Park Liberec, H2 Baumatic, warehouse

. VGP Interspar, logistics complex

Community Amenities

= VFN Praha, operating theatre, intensive care, reconstruction 1% surgical clinic
= Trutnov Regional Community Centre

. Tesco Liberec, department store

L Farma Capi hnizdo, multi-function convention centre

Apartment Complexes

= Orco Vrchlabi Brewery

= Apartment buildings Nad Skolou Trutnov

= Ekospol, apartment complex “Panorama Kyje”
Utilities

= Sewerage Kosicky

COMPLETED

Production Halls and Warehouses

= AllToys Vsechromy, warehouse

= Continental Brandys nad Labem, production factory
= Kofola Mnichovo Hradiste, production factory

= “Business Incubator” Nymburk

= Siemens VDO Trutnov, production hall

= TRW Stara Boleslav, production factory

= VGP IPS Pocernice, warehouse and logistics complex
n VGP Park Liberec, H2 Baumatic, warehouse

= VGP Park Hradec Kralove, H4

= VGP, warehouse B4 and D2

= Oracov Prison, production zone

n Tyco Trutnov, production hall E2 and F

Community Amenities

= Retirement home Trutnov

= Jicin Regional Hospital, internal ward wing

= OC Kolin, shopping centre

. Tesco Hradec Kralove, department store, 4™ floor
= Tesco Liberec, department store
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Corporate Responsibility

To be successful means to feel responsibility, not only within the company but also in relation to the outside world,
and to help those in need. That is why BAK a.s. is actively involved in charity projects and is cooperating with
community groups which are helping different public assistance programs. The company became a partner of the
citizens association Prostor Pro, which provides help and support for children and teenagers through social and leisure
time services.

In the area of the arts the company particularly supports projects which bring the possibility of a wide

array of cultural entertainment. In 2008 there were these regional events:

= 18™ Jicin Festival — Town of Fairytales, under the patronage of the Literature Academy of Josef Skvorecky
and Hradec Kralove Town Council. The festival includes colourful singing, drawing, fairytale readings and
storytelling, dancing and theatre performances. Here children and adults can discover the magic of storytelling
and learn the art of listening. Words come to life, such as “kindness”, “refinement” and “chivalry”.

= Concert of Chamber Music in the Cathedral of the Holy Spirit in Hradec Kralove on the occasion of the
cathedral’s 700" anniversary.

= Anniversary Year of the International Jazz, Blues and Funk Festival Jazzinec which every year gives a forum
for interesting combos in the music scene, and without a doubt is among the major cultural programs
organized in the town of Trutnov.

= Three Generations of Kodets Gallery, which is a year round exposition of paintings and sculptures made by
three generations of a famous artistic lineage — Emanuel, Jan, and Kristian Kodet.

= Cultural Festival of Grabstejnske Letohradky which is already a traditional festival of travelling theatre
troupes, fairytales, handicrafts and swordsmen who bring Grabstejn Castle to life during the summer
holidays.

= 28" Year of the International Music Festival Trutnov Autumn which is part of the project The Czech Cultural

Celebration. This festival is the finale of the music celebration. It brings a beautiful musical experience and
great interpretations to its audience.

We are fans of sport... We are fans of success...

The company also gave financial assistance to support sport for young people, dance groups, and volleyball and
tennis clubs in their local regions. In the area of professional sports BAK a.s. supports the women'’s basketball team
BK Kara Trutnov whose biggest successes in 2008 were to reach the playoffs of the FIBA European Cup, third place
in the women'’s basketball league, and third place in the Czech Cup. The women'’s basketball team was named the
second best sports team of 2008. BAK a.s. became a general partner in the HC Trutnov Ice Hockey Club which has
just been promoted to the second division of Czech Ice Hockey League. At the end of the season HC Trutnov was
in seventh place, which is an excellent result for a newcomer. HC Vrchlabi, which is also supported by BAK a.s., had
a great fourth place finish in the first division.

The successes of the sports teams fulfil and prove the slogan of BAK a.s.:

We are fans of sport... We are fans of success...
The activities and programs that we support, and the cooperation with selected associations, organizations and clubs
help the future development of cultural and social life of a region. They have one common characteristic — they are

based on long term partnerships. If BAK a.s. is building a production hall or supporting a concert, it wants to be
a reliable and trustworthy partner for the long term, and will always be there in case of need.
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Board of Directors’ Report

Board of Directors’ Structure

In 2008 the Board of Directors had this structure:

From 1.1.2008 to 22.9.2008

Jaroslav Rufer Chairman of the Board
Stanislav Palas Board Member
Jiri Macat Board Member
Dusan Cizek Board Member

From 22.9.2008

Jaroslav Pecenka Chairman of the Board
Dusan Cizek Vice-Chairman
Stanislav Palas Board Member
Libor Stepan Board Member
Vratislav Blecha Board Member

State of the Building Market in 2008

In 2008 there were some major changes in the development of the building market. The first half of the year was
still showing signs of the continual rapid increase which started in the building industry in 2006. The increase was
connected with all sectors of the market especially industrial and residential building developers.

In the second half of the year the impact of the global financial crisis reached the Czech Republic. For the building
industry it meant at first a slowdown then a halt in residential projects and later a decrease in the areas of logistics
and production projects. In connection with the political changes in the region after regional elections, for a period of
time all investments with regional government financing were halted.

The influence of all these factors could be seen in the statistics but the results for the industry in 2008 does not

reflect the full extent of the crisis. The long term nature of building projects is the reason why the full impact of the
economic crisis on the building industry market will not be fully revealed until 2009.
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Financial Management

Production and Return
The total production of the company reached 3,104.9 million CZK. In comparison with 2007 it is an increase of almost
39% from 2,237 million CZK.

From the point of view of the income structure the main part of the company’s production in 2008 came from

the construction of production and logistics centres for private investors, its share of the total turnover was 55%.
Residential construction as the second main part was 27.2% of the turnover, while year-on-year this sector increased
by more than 100%.

Over 2007 and 2008 production costs increased at the same rate as production, and the largest expense was
contracted services. The main entries are sub-deliveries of sub-suppliers, the purchase of transport services and
eguipment hire. The large expense of sub-deliveries on the total production cost is due to the nature of the company’s
business, when BAK a.s. purchases specialized building work from sub-contractors. The company specializes in
performing the main construction work.

Through the termination of non-effective activities and the increase of production there was a decrease in the
proportion of personnel expenses in production of the company from 10% in 2007 to 8% in 2008.

Return of sales as expressed as a share of the profit from operating activities on production of the company increased
in 2008 from 3.1% to 4.5%. Year-to-year the value of the indicator EBITDA (the profit before tax, depreciation and
interest) increased by 100% to 160 million CZK.

Company Balance Sheet
At 31.12.2008 the value of the equity of the company before its revaluation increased by 60 million CZK (22%).
In 2008 shares were paid to the company shareholders in the total amount of 25 million CZK.

Total balance amount of the company increased by 433 million to 1,626.3 million CZK. The increase of the balance
amount is connected especially with the increase of current assets by the influence of increased turnover of the
company. Another important part of the assets is the non-current advance paid in the amount of 180.3 million CZK.
It is a guarantee given by the company to the town of Trutnov in connection with the contract to build the cultural
centre for the Trutnov region which will be released in increments over 36 months from the date of the final building
inspection approval.

An important part of the liabilities are the trade payables which had a year-to-year increase of 278.5 million CZK.

BAK a.s. at 31.12.2008 did not record any liabilities after the due date. Trade payables include interrupted payments
to sub-contractors.
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Valuation of Basic Capital as at 31.12.2008
During 2008 the only shareholder of the company became the PJ Stavby Bohemia a.s company. On 8.1.2009 this
company was renamed BAK stavebni spolecnost, a.s.

On 8.1.2009 the board of directors of BAK a.s. approved the amalgamation of both companies with the determined
day of the amalgamation as 1.1.2009. The aim of the merger was for only one company to exist with the successor
company to be BAK stavebni spolecnost, a.s. which will take over all the discretions and duties of the defunct
company, BAK a.s. In preparation for the amalgamation a valuation of the basic capital of BAK a.s. was carried out
which according to par. 28a Decree no. 125/2008 coll. was done by the Novota a.s. Institution.

According to the valuation the value of the basic capital of BAK a.s. as at 31.12.2008 was determined to be in the
amount of 798 million CZK. The valuation was recorded to the final balance sheet of BAK a.s. as at 31.12.2008.

Evaluation of the Targets Set for 2008
1. After tax profit + accounting depreciation in the amount of 76.5 million CZK
2. Value of revenues in the amount of 2,600 million CZK

Both these targets were surpassed, the company made revenues in the amount of 3,105 million CZK and after tax
profit + depreciation in the amount of 117.1 million CZK.

Company Targets for 2009

1. Value of revenues of the company 3,200 million CZK

2. After tax profit 55 million CZK

The lower value of the target for profit after tax in comparison with the actual figure for 2008 is due to the worsened

situation in the building industry market and especially by the increase of the depreciation rate and interest costs
connected with the amalgamation.

Profit Distribution

The proposal for the 2008 profit distribution

2008 after tax profit 102,999,767.52 CZK
Distribution to the reserve fund 5,150,000 CZK
Transfer to the account of retained profit 97,849,767.52 CZK

Dated 14.4.2009

Dusan Cizek
Vice-Chairman of the Board of Directors



Supervisory Board'’s Report

Supervisory Board’s Report for the BAK a.s.
General Assembly

ID no. 25289390 Registered office Vodni 177 Trutnov 541 01, registered in the Business Register
by Hradec Kralove Regional Court, Dept. B, encl. 1799, (hereby referred to as “BAK").

Members of the Supervisory Board: Jan Betka, Chairman of the Supervisory Board
Petr Machar, Vice-Chairman of the Supervisory Board
Karel Polzer, Member of the Supervisory Board

The chairman of the Supervisory Board gave a Supervisory Board Report to the general assembly which was approved
at the meeting of 14.4.2009.

1. The Supervisory Board of the company at the meeting of 14.4.2009 familiarized itself with the annual financial
statement for the year 2008 and with the auditor’s report on the operating income for the year 2008. According to the
auditor all significant aspects of the financial statement for the year 2008 are correct, and faithfully and truly reflect the
assets, liabilities and financial standing of the BAK Company as at 31.12.2008, and all costs, revenues, and operating
income for the year 2008 in accordance with the accounting regulations of the Czech Republic. The Supervisory

Board, on the basis of the findings stated in the auditor’s report, and with the consideration of the results of their own
supervisory activities, recommends to the general assembly to approve the yearly financial statement for the year 2008
including the recommendation of the board of directors to the transfer of the operating income of 2008 as follows:

Reserve fund 5,150 thousand CZK
Shareholder dividends 0 CZK
Transfer to the account of retained profit from previous years 97,850 thousand CZK

2. The Supervisory Board of the company at the meeting of 14.4.2009 was informed about the report of board of
directors concerning the relationship between the controlling and controlled bodies and the relationships between the
controlled body and other bodies controlled by the same controlling body, by Section 66a) par. 9 of the Commercial
Code (hereby referred to as “interconnected bodies”) and agrees with the submitted reports to the general assembly
without any remarks.

Signed and dated in Prague on 15.4.2009

Jan Betka
Chairman of the Supervisory Board
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Statutory Board'’s Report

Statutory Board’s Report of the BAK a.s. Company

with the registered office in Trutnov, Vodni 177 ID no. 25289390 about the relationship between the
controlling bodies by the controlled bodies according to Section 66a) par. 9 of the Commercial Code
for the accounting period of the year 2008.

1. BAK's position concerning the relationship between the controlling body and the controlled body.

a) BAK a.s. is the body directly controlled by BAK stavebni spolecnost, a.s., registered office Podebrady,
L. Dostalove 776/, ID no. 28402758 (until 8.1.2009 the name of the company was PJ Stavby Bohemia a.s.), when
this company is the corporate body and owns 100% of the voting rights.

b) BAK a.s. still owns listed in the following listed companies, and therefore the controlling body, BAK stavebni
spolecnost, a.s. is, through BAK a.s., indirectly controlling the companies listed below:

Atol a.s. 60112590 100%
DBT s.r.o. 47472669 100%
Ing Servis s.r.o. 25285033 100%
SP BAK Trutnov, s.r.o. 27468232 100%
Stavebni spolecnost H.B.C. s.r.o. 49904604 100%

€) BAK a.s. has controlling interest contracts signed with all of the companies listed above in accordance with
Section 190b) and following decree No. 513/1991 coll.

2. In accordance with the Commercial Code the Statutory Board of BAK a.s., registered office Trutnov, Vodni 177,
ID no. 25289390 completed this report about relationships in accordance with Sect. 66a) par. 9 of the Commercial

Code:

a) During the accounting period of 2008 the interconnected bodies of BAK a.s. and BAK stavebni spolecnost, a.s. did
not have any signed contracts.

b) BAK a.s., as a controlled body during the accounting period of 2008 did not accept, nor did it carry out any
acquisitions, legal acquisitions, which would be in the interest or concern of the controlling body except for the items

listed below:

BAK a.s. with regard to the amalgamation with BAK stavebni spolecnost, a.s. on the determined day of 1.1.2009 did
a valuation of BAK a.s. that is reflected in the final balance sheet of BAK a.s. as at 31.12.2008.

) During the accounting period of 2008 no legal activities were carried out to the benefit of the controlling body.
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3. The statutory board of BAK a.s., in the report about relationships in accordance with Section 66a) par. 9 of the
Commercial Code is also stating that BAK stavebni spolecnost, a.s. did not carry out through BAK a.s. any legal
activities connected with other companies controlled by BAK a.s.

4. The board of directors of BAK a.s. as a statutory body is stating that in the report concerning interconnected bodies
in accordance with Section 66a) par. 9 Decree no. 513/1991 coll. of the Commercial Code there are reported data
which is fully disclosed, true and correct. At the same time it declares that BAK a.s. did not incur any losses from the
events stated above, and also no losses were incurred in relation to any other interconnected body, and therefore no
reason exists to claim any losses for any other connected body.

Signed and dated in Trutnov on 26.3.2009

Dusan Cizek
Vice-Chairman of the Board of Directors
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